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T'nasa 1. O01ee moJoxenune

1.B mnHacrosimem  JokyMmMeHTe u3JIokeH KoJekc  KOpHMOpaTHMBHOTO  yIpPaBICHHS
rOCYyJapCTBEHHOTO NPEANPHUATHS Ha IpaBe XO3SMCTBEHHOIO BeJCHUS «ACTpaxaHCKas palOHHAs
OONBHUIIA» TIPU YIIPABJICHUH 31paBOOXpaHEHUsT AKMOIHHCKOM obnactu (nanee - Komekc).

Komekc rocynmapCTBEHHOrO — MpEONpUATHS HAa MPaBe  XO3SMCTBEHHOTO  BBEACHUS
«AcTpaxaHcKas paiioHHas OOJBHWIIA» TpPU YIPABJICHUHU 3APAaBOOXPAHEHUS AKMOJIMHCKON 00JacTH
(manee - [Ipemnpusitue) pa3paboTaH B COOTBETCTBHH C KOPIIOPATUBHBIMH M ATHYECKUMU HOPMAaMH, a
TaKXKe ¢ MPU3HAHHBIMU B MEXIyHAPOIHOH MPAKTHKE MPUHIIMIIAMH KOPIIOPATUBHOTO YIPABJICHHUS.

Kopekc HampaBiieH Ha COBEPLICHCTBOBAHHWE KOPIIOPATHBHOTO ympasieHus B Ilpeampusitun,
oOecrieyeHne Mpo3pavyHOCTH U 3PPEKTUBHOCTH yIpaBICHHUS.

2. B nacrosem Kozekce ncnosb3yroTcs ClIeyI0Ie OCHOBHbIE TOHATHS:

1) cOOCTBEHHUK — YIIOJIHOMOYEHHBIM OpraH B 00JIaCTH 3]IpaBOOXpaHEHUsS (MECTHBII
WCTIOJITHUTENBHBIA OpTaH);

2) mapTHEPHI — MOCTABIIUKHU | TTOAPSITIUKH, TAPTHEPHI B COBMECTHBIX IIPOCKTAX;

3) UCTIONHUTENBHBIA OpraH — €IWHOJINYHBIN (TIEpBbI PYKOBOJUTENb) WM KOJIIETHaIbHBIN
(mpaBneHue) opraH, pyKOBOISIINN TEKYILEH AeaTeabHOCThIO [IpeanpusTus;

4) mma" pa3BUTUS — JIOKYMEHT, ONpPEIEISIONINA OCHOBHBIC HAINPABICHHUS NESITEIHLHOCTH H
MoKa3aTeNld  (PUHAHCOBO-XO3SMCTBEHHOW JEATENBHOCTH TOCYAAPCTBEHHOTO TIPEANIPHUSTHS Ha
MSTUIETHUN EPUOT;

5) HabmomarensHbIN coBeT — oprad [IpeanpusaTus, oCyIIeCTBISIOMUNA 00Iee PyKOBOJICTBO
NEATeNbHOCThIO ~ OpPTaHW3allik, 32  HCKIIOYEHHWEM  pelIeHHs  BOMPOCOB,  OTHECEHHBIX
3akoHoAarenscTBOM PecnyOnuku Kazaxcran u (wiM) ycTaBOM OpraHH3alMi K HCKIIOYMTEIbHOU
KOMTIETEHIINH COOCTBEHHMKA OopraHu3anun u/wim McronantensHoro oprana [peanpusitus;

6) KOpIOPaTUBHOE YIPaBJIECHUE — COBOKYITHOCTh MPOIIECCOB, 00ECTIEYUBAIOLIUX YIIPABJICHHE
NEeSITENbHOCThI0 TOCYJApCTBEHHBIX MPEANPHUATHA M IOPUIMYECKHX JHI[ C TOCYAapCTBEHHBIM
Y4aCTHEM W BKJIIOYAIONIUX OTHOIICHUS MEXIY COOCTBEHHHMKOM (aKIIMOHEPOM), HAOJIIOJAaTEIbHBIM
COBETOM (COBETOM JUPEKTOPOB), HWCIIOJHUTEIBHBIM OpPraHoM (TpaBJICHHEM), WHBIMH OpraHaMu
TOCYIapCTBEHHBIX MPENNPUITHH U IOPUIMYECKUX JHI[ € TOCYJApCTBEHHBIM YYacTUEM H
3aMHTEPECOBAHHBIMH JIMIIAMU B HHTEpEcax COOCTBEHHHUKA (aKIIMOHEPA);

7) KOpHopaTUBHBIE COOBITHSI — COOBITHS, OKAa3bIBAIOIIHME CYIIECTBEHHOE BIHUSHUE Ha
nestenbHOCTh  [lpenmpusitusi, 3aTparuBarollde  HUHTEpeChl  COOCTBEHHUKA,  OIpECIICHHBIC
3akoHnoaarenbcTBoM Pecnyonmku Kazaxcran, a takoke YcraBowm [Ipennpusitus;

8) KOpHOpaTUBHBIN KOH(IUKT — pa3HOTIACUS WM CIIOP MEXAYy COOCTBEHHUKOM M OpraHaMu
[IpenmpusTus; wieHaMu HaOJIIOAATEIHLHOTO COBETa M HCIOJIHUTEIBHOTO OpraHa, pyKOBOJUTEIEM
CnyxObl  BHYTpPEHHEro  ayAuTa, CeKpeTapeM  HaOMIoJaTebHOTO  COBETa W HUHBIMH
3aMHTEPECOBAHHBIMH CTOPOHAMU;

9) cexperapb HaONIOIATEIBHOTO COBETa — PAOOTHUK MPEANPUATHUS, HE SBISIOLIUIICST YICHOM
HaOMIOATENIbHOTO COBETa U (WJIM) MCHOJHUTEILHOTO OpraHa MpeANpUsiTUsi, KOTOPbI Ha3HAueH U
MOJ0TYETEH HAOII0AaTeIbHOMY COBETY MPEANIPUSITHUS;

10) kmroueBble Mokazatenu (MHIUKATOpbl) pedyabTaTuBHOCTH (Hanee — KIIP) — mokazarenu,
XapakTepHu3ymolne ypoBeHb d(hdekTuBHOCTH AesTenbHOCTH [Ipeanpusitusi, MOMKHOCTHBIX JUI[ U
pabotHukoB [IpennpusaTusi, KOTOpble MO3BOJIAIOT OLEHUTH d(PPeKTUBHOCTD HX AestenbHocTH. KIIP
UMEIOT KOJWYECTBEHHOE 3HaueHue, yTBepxkaaemoe s [Ipennpusarus B cocraBe IUIaHA Pa3BUTHS,
oo  yrBepxknaemoe auddepeHumpoBaHHO s Kakgoro pabotHuka [lpeampustus u
COOTBETCTBYIOIIEE pe3yiIbTaTaM MX JIETEIbHOCTH 3a IJIAHUPYEMbl€ U OTUETHBIE IEPUO/IBI;

11) 1OMKHOCTHOE JIMIO — WIEH Ha0I0aTeIbHOTO COBETA U/WIIM UCTIOTHUTENILHOTO OpPraHa;

12) 3auHTEepecoBaHHbIE CTOPOHBI — (DU3WYECKHE JIMIA, FOPUIUYECKUE JIMLA, TPYIIbI
GU3NYEeCKUX WM IOPUAMYECKHX JIML, KOTOPblE OKAa3bIBAIOT BIUSHHME WJIM MOTYT HCIBITHIBATH
BIIMSIHME Ha JIeATeNbHOCTh [IpeanpusTus, X NpoyKTOB WM YCIYT U CBSI3aHHBIX C 3TUM JICHCTBHI B
CHJly HOPM 3aKOHOJATENbCTBA, 3aKIIOYEHHBIX JIOTOBOPOB (KOHTPAKTOB) MM KOCBEHHO
(omocpeloOBaHHO);  OCHOBHBIMH  TPEACTaBUTENSIMH  3aMHTEPECOBAHHBIX  CTOPOH  SIBJISIOTCS
COOCTBEHHUK, paOOTHUKH, KIHEHTHI, TIIOCTABUIMKH, TOCYIapCTBEHHBbIE OpraHbl, HHBECTODBI,
OOIIeCTBEHHbIE OpraHU3allii, HACEJIeHHE PETrHOHOB, B KOTOPBIX OCYIIECTBISETCS NESITEIbHOCTD
[Ipeanpustus;



13) omOyacmMen — Mo, Ha3HayaeMoe HaOIoJaTeIbHBIM coBeToM llpeanpusrtus, poJib
KOTOPOTO 3aKJII0YaeTCsl B KOHCYIBTUPOBAHUU OOpaTHBIIMXCA K HeMy paboTHukoB Ilpennpusitus u

OKa3aHWM COJCHCTBHSI B DPa3pelICHUH TPYAOBBIX CHOPOB, KOH(IMKTOB, NMPOOJIEMHBIX BOIPOCOB
COLIMAIBHO-TPYIOBOTO XapaKTepa, a TAKKe B COONIIOACHUY MPUHIIUIIOB JIEJIOBOM ATUKH pabOTHUKAMU
[Ipeanpusitus;

14) ycroiiunBoe pa3BUTHE — JTO pa3BUTHE, Ipu KoTopoMm [lpeanpusitue ympasiseT
BIIMSIHUEM CBOEH JEATEIbHOCTH Ha OKPYKAIOIIYI0 CPEdy, 3KOHOMHUKY, OOIIECTBO U IPUHHUMAIOT
pelIeHHs ¢ Yy4eTOM COOJIOACHHUS WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTONYMBOE DPA3BUTHE
JOJDKHO OTBEYaTh MOTPEOHOCTSAM HBIHEIIHETO IIOKOJIEHMs, HE JuIlas OyAyliue IOKOJIEHUs
BO3MOYHOCTH YJOBJIETBOPSITH CBOU NOTPEOHOCTH;

15) He3aBUCHMBIN uJieH HaOJIOATENIbHOIO COBETa - 4JieH HaOII0/IaTelbHOIO COBETA,
KOTOpBI He sABigeTcs apuinpoBaHHbIM JULOM llpennpusarus u He SBIAJCS UM B TEUEHHE TPEX
JIET, IPEIIECTBOBABIINX €r0 N30paHHI0 B HAOMIIOIaTENbHBIN COBET, HE sBIseTCS ad) GHUINPOBAaHHBIM
JIUIIOM TI0 OTHOLIEHHIO K ap(UIMpPOBAHHBIM JIMLIAM JAHHOTO TOCYAAPCTBEHHOTO MPENIpPUSTHS; HE
CBSI3aH MOJYUHEHHOCTHIO C JIOJDKHOCTHBIMH JIMLAMU JaHHOro [lpeanpustus win opraHuzauui —
adp¢uIMpoBaHHBIX JUI JaHHOro IlpeanpusTus U He ObUI CBA3aH MOJAYMHEHHOCTBIO C JaHHBIMHU
JUIAMU B TE€YEHHE TpeX JIeT, MPEeALIECTBOBABUIMX €ro M30paHuI0 B HaOIIOAATEIbHBIA COBET; HE
SIBJIIETCS TOCYAAPCTBEHHBIM CIIY)KAIllUM; HE Y4acTBYeT B ayauTe AaHHoro [Ipeanpusitus B kauecTse
ayauTopa, paboTarollero B COCTaBe ayJIUTOPCKON OpraHu3allii, U HE Y4acTBOBAJ B TAaKOM ayAWUTE B
TE€YEeHHE TPeX JIET, IPEIIECTBOBABIINX €ro N30paHHIO B HAOII01aTEIbHBIN COBET;

16) dunyumapusle o0s13aTeNnbCcTBa — 00s3aTENbCTBA, NMPUHUMAEMble Ha ce0s KaKUM-JIHO0
JUIOM, OCYIIECTBIISIOIIUM CBOIO NPO(ECCHOHANBHYIO JAEATEIbHOCTh B TMOJB3y JIPYroro JIMIA.
Nwmerorcss n1Be OCHOBHBIE (UIyLHMapHbIE OOS3aHHOCTU: JOOPOCOBECTHOCTh U Pa3yMHOCTb.
O06s13aHHOCTH JOOPOCOBECTHOCTH MPOSIBISIETCS] B TOM, YTO B CiIydae KOHGIIMKTa HHTEPECOB CYOBEKT
JTAaHHOUW 00S3aHHOCTH JIOJDKEH JIEHCTBOBATh MCKIIOYHMTENIBHO B MHTepecax [Ipemmpusitusa. B cBoio
ouepesib, 0053aHHOCTb PAa3yMHOCTH MPOSBISETCS B MPUMEHEHUHM HaBBIKOB, 3HAHUN W YMEHHI,
00BIYHO TPEOYEMBIX B TIOJIOOHON CUTYAITHH.

WNuble TepMmuHbI, HpuMeHsieMble B HactosmieM Konekce, COOTBETCTBYIOT TEpPMHHAM U
OTpeJieNieHUsIM, UCIOJIb3yeMbIM B 3aKoHO1aTenbecTBe PecryOnuku Kazaxcran.

3. Ilpu ocymectBiennu AestenbHocTH [Ipeanpustie odecneunBaet:

1) ynpasnenue IlpennpusarueMm c coOnmoaeHHEM MPHUHIMIA 3aKOHHOCTH W HaJUIeKaIlUM
YpOBHEM OTBETCTBEHHOCTH, Pa3rpaHUUYE€HUEM NOJTHOMOYHIA, MOI0TYETHOCTU U 3((HEKTUBHOCTH;

2) cucteMy yIpaBlieHUS] PUCKaMH ¥ BHYTPEHHEr 0 KOHTPOJIS;

3) uckiroYeHnue KOH(IIMKTa HHTEPECOB.

4. Kontponp 3a wucnonHenuem Ilpenmpusituem Hacrosmero Kopekca ocyiiecTBiasieTcs
HabmonaTenbHbIM coBeToM [Ipeanpusitus. Cekpetapb HaOIIOAATEILHOTO COBETA BEIET MOHUTOPUHT
U KOHCYJbTHPYIOT HaOJII0JAaTeIbHBIM COBET U UCHOIHUTENbHBIN oprad Ilpennpusarus mo Bompocam
HaJIexaniero coomoaeHus Hactosuero Koaekca, a Takke Ha €XeroJIHOM 0cHOBE GOPMUPYET OTYET
0 COOJIOICHUI/HECOOIIIOIEHUU €0 MPUHIIUIIOB U TOJIOKEHUH.

B nmocnenyromem — aHHBIM  OTYET BBIHOCUTCA Ha  paccMmoTpenue  Komwurertos
HaOMOATeNIbHOTO CcOoBeTa (MpU HMX HAIWYKMH), YTBEPXKIAeTcsl HaONI0JaTelbHBIM COBETOM U
BKJIIOUAETCS B COCTaB roJjoBoro otueta [lpeanpusrus.

5. Cnyuan HecoOnrofeHus TmonokeHud Hacrosimero Kopaekca paccmaTpuBaroTcsi Ha
3acenanusx KoMuteToB (mpu MX HalW4yuy) ¥ HaOJIIOJATEIBHOIO COBETA C MPUHSATHEM pEIlEHHH,
HaIIPABJICHHBIX Ha JajJbHEHIIEe COBEPLUIEHCTBOBAHNE KOPIIOPATUBHOTO ynpasieHus B [Ipeanpusatun.

I'maBa 2. [Ipyanunsl kopnopatuBHoro ynpasiaenust Ilpexnpusitus

6. HpeﬂHpI/IHTI/Ie paccMaTpruBaACT KOPHIOPATUBHOC YHPABJICHUC KaAK CPEACTBO IMOBBIIIICHHUA
3(1)(1)CKTI/IBHOCTI/I JACATCIIBHOCTHU HpCI[HpI/ISITI/ISI, oOecrieueHust TPAHCIIAPCHTHOCTU U IMOAOTYCTHOCTH,
YKpCIJICHHUA C€ro penyrauun W CHUKCHHA 3aTpaT Ha HpI/IBJ'IC‘-IeHHHﬁ kanutaia. Cucrema
KOPHOPATUBHOTO YIPABJICHUA MPEAYCMATPUBACT PA3rpaHUYCHUC IMOJIJHOMOYHMH M OTBETCTBEHHOCTHU
MCXKAY OpraHamMu, JO0JLKHOCTHBIMU JIMIIAMU U pa6OTHI/IKaMI/I HpCI[HpI/ISITI/ISI.

7. KOpHOpaTI/IBHOC YIpaBJICHUC HpeIIHpI/I}ITI/I}I CTPOUTCA Ha CHpPABCIIIMBOCTH, YCCTHOCTH,
OTBCTCTBCHHOCTH, MpoO3pavYHOCTH, HpO(i)eCCI/IOHaJ'II/BMC n KOMIICTCHTHOCTH. CprKTypa
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KOPHOPATUBHOTO  YIPAaBJICHUA  OCHOBBIBACTCSA HAa  YBAXKCHHU IIpaB U  HUHTCPCCOB BCEX
3aUHTCPCCOBAHHBIX B ACATCILHOCTU Hpe,Z[HpI/ISITI/ISI JIUI 1 CHOCO6CTBy€T yCHeL[IHOfI JACATCIIBHOCTH

[IpennpusTusi, B TOM YHCIIE POCTY €r0 HEHHOCTH, MOIepKKe (PMHAHCOBON CTAOMIBHOCTH U
NPUOBLITBHOCTH.

8. OcHoBomnoararonumMu npuHimnamMu Hactosiero Kogekca sBistorcst:

1) npuHIUMD pa3rpaHUYEHUS IOJTHOMOYHUIA;

2) NpUHLMII 3aIIUTHI IPAaB U UHTEPECOB COOCTBEHHUKA;

3) mpuanun s3¢dextuBHOTO yrpasneHus Ilpexnpustuem HaOMIONATETHHBIM COBETOM U
HCIIOJIHUTENIBHBIM OPraHoM;

4) npuHLUI YCTOWYUBOTO Pa3BUTHS;

5) NpUHIMN YpaBiIeHUS PUCKAMU, BHYTPEHHUI KOHTPOJIb U ayJIUT;

6) IPUHLUT PETYIUPOBAHKS KOPIIOPATHBHBIX KOH(PINKTOB ¥ KOH(IIMKTA HHTEPECOB;

7) NOPUHLUIT MPO3PAYHOCTH U OOBEKTUBHOCTHU PACKPBITUS HHGOPMALMU O JESTEIbHOCTH
[Ipeanpusarus.

9. B pamkax cTpyKTypbl KoprHopaTuBHOro ympasieHus [lpeanpusitust onpenensiercs
pasneneHue oOsa3aHHOCTEH Mexay opraHamu Ilpennpusitus, oOecrnednMBaeTCsl CHUCTEMHOCTb U
MIOCJIEIOBATEILHOCTD MTPOLIECCOB KOPIOPATUBHOIO YIPABIEHUS.

10. CnenoBaHue NOpHUHLMIIAM KOPIOPATUBHOTO YIIpaBieHUs, W3JI0KeHHBIM B Kogekce,
COJICHCTBYET CO3JaHMI0 DS(PPEKTUBHOIO TNOJAXOJAa I MPOBEIEHUS OOBEKTUBHOTO aHalu3a
nestenbHOCTH  [lpeAnpusTHss M TMOMydeHUsT pEeKOMEHJAaUuWid OT aHAJIUTUKOB, (UHAHCOBBIX
KOHCYJIbTAHTOB U PEUTHHTOBBIX ar€HTCTB.

MMaparpa¢ 1. [IpuHumMn pasrpaHnyeHus MOJTHOMOYM I

11. IlpaBa, 00s3aHHOCTH H TOJHOMOYHS COOCTBEHHWKA, HAOIIOAATEIIbHOTO COBETa H
HCIIOJIHUTEJIBHOTO OpraHa ONpeAessSIoTCSl COTJIacCHO JIEHCTBYIONIEMY 3aKOHOIATeNbCTBY PecyOnuku
Kazaxcran.

VY10 THOMOYEHHBIN OopraH B 00JacCTH 3/paBOOXpaHEHUs (MECTHBIA MCIOJHUTEIBHBIN OpraH)
pasrpaHUYMBaeT CBOM IIOJIHOMOYHMS B KayecTBe coOCTBeHHUKa [lpennpuarvus M MOJHOMOYHMS,
CBSI3aHHBIC C BBIMOJHEHHWEM TOCYAApCTBEHHBIX (YHKIMA B COOTBETCTBHH CO CTaThedl 3 3akoHa
Peciyommuku Kazaxcran ot 27 Hos16ps 2000 roma «O06 aaMUHUCTPATHUBHBIX MPOIEAYpax» C IENbI0
MpeoTBpalleHUs] KOHGIMKTa UHTEPECOB MEXIY 3aWMHTEPECOBAHHBIMU CTOPOHAMH UM OCYIIECTBIISET
CBOM (DYHKIIMH B IIEJIAX YBEIUUYECHUS JOJITOCPOUHOIM cTouMmocTH (1ieHHoctH) [Ipeanpusitus ¢ yuerom
CTUMYJIMPOBAHUS PA3BUTHS COOTBETCTBYIOIICH OTPACIH W/HIIK PETHOHA.

12. Ilpeanpusitue OCYIIECTBIAET CBOI JCATEILHOCT B paMKaxX CBOE€M OCHOBHOM
(mpodunbHoi) gestenbHOCTH. OCYLIECTBICHUE HOBBIX BHJAOB JICATEIBHOCTH PETYIUPYETCS
Konexcom Pecniybnuku Kazaxcran «O 310poBbe HapoJia M CUCTEME 3/IPAaBOOXPAHEHUSD.

13. B IlpennpusitTuu BBICTpAaUBAETCS ONTHUMAalIbHas CTPYKTypa aKTHBOB, YIPOIIAETCS HX
CTPYKTYypa U OpraHu3allMOHHO-IIpaBoBas Gpopma.

14. T'ocynapcTBeHHBIN oOpraH (YHOJHOMOYEHHBIH OpraH B OO0JIacTH 3paBOOXPaHEHMS,
MECTHBIM HCIIOJIHUTENBbHBII OpraH) Kak cOoOCTBEHHUK mpenoctaBiser [Ipennpustuio MoiIHYIO
OTIEPAllMOHHYIO CaMOCTOSITEIBHOCTh M HE BMEIIMBACTCSI B ONEPaTHBHYIO (TEKYIIyIO) U
WHBECTUIIMOHHYIO JIeATeNbHOCTh [IpenmpusTust 3a HCKIIOYEHHEM CIy4aeB, MHPeayCMOTPEHHBIX
3akoHoAatenscTBOM PecryOnuku Kaszaxcran, mopydenusmu [Ipesunenta Pecnyonuku Kazaxcran u
[IpaButenbcTBa PecriyOnuku Kazaxcran.

15. Cnenku u oTtHomIeHUs: Mexay [IpennpusrueM, cOOCTBEHHUKaMU U 3aMHTEPECOBAHHBIMU
JULaMH OCYHIECTBIISIIOTCSI HA KOMMEPUYECKOM OCHOBE B paMKax JEMCTBYIOIIETO 3aKOHOJATEIbCTBA
Pecniyonuku KazaxcraH, 3a HCKIIOYEHHEM clydaeB, KOT/1a OJJHOM M3 OCHOBHBIX 3a1ad [Ipeanpustus
Y OpraHu3anuy, SBJISETCS peanu3alus Wiu COJIECHCTBUE B pean3alliu TOCYIapCTBEHHOW MOJIUTHKU
0 Pa3BUTHIO TE€X WU MHBIX oTpacieit Pecriyonunku Kazaxcras.

16. DxoHOMUYECKasE 1eATeNbHOCTh [IpeAnpusaTHs OTBEYaeT YCIOBHUSM PhIHKA OTHOCHUTEIBHO
JIOJITOBBIX U J0JIEBBIX (PMHAHCOB:

1) otHomenus I[lpennpustust co BceMH y4YaCTHHKaMH PhIHKA (B TOM 4ucie (UHAHCOBBIMU H
He()MHAHCOBBIMHU OPTraHU3AIMSIMH), OCHOBBIBAIOTCS HA HCKIIOYUTEIIEHO KOMMEPYECKOW OCHOBE, 3a
HCKIIIOUEHHEM CITy4aeB, KOrJa OJHOW U3 OCHOBHBIX 3a/1ay [Ipennpustusi, SBiAsSETCs peanu3aius Uuin
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COJICHCTBUE B pEaJM3alUd TOCYJApCTBEHHOW IOJMTUKM IO pPa3BUTHIO oTpacieill PecnyOnnku
Kazaxcran;

2) XO3MMCTBEHHAS JCSITeNbHOCTh [IpennpusaTHs HE TMOJydaeT BBITOJMY OT KaKOH-IHO0
KOCBEHHOHM (PMHAHCOBOM MOJIEPIKKH, YTO JaeT NMPEUMYIIECTBA NEpe] YaCTHBIMU KOHKYPEHTaMHu, 3a
UCKITIOUEHHEM CITy4aeB, MPEIyCMOTPEHHBIX 3aKOHOIaTeIbCcTBOM PecryOnmku Kazaxcran;

3) cobnroeHre HOpPM MPUOBUIM OT XO3SICTBEHHOW JesiTensHOCTH llpennpuarus ¢ ydyerom
pabounx YCIIOBHH, KOTOpPBIE COOTBETCTBYIOT pe3yJbTaTaM, TIOJY4YEHHBIM KOHKYPHPYIOIUMH
YaCTHBIMU NPEANPUATUIMU.

17. llpn yuwactuu Ilpennpusituss B rocylapCTBEHHBIX 3aKylKaX B KadeCTBE 3aKa3uMKa,
MIPUMEHEHHBIE TIPOLEAYPHI SBJISIOTCS KOHKYPEHTOCIIOCOOHBIMH, MTPO3PAYHBIMHU (C YI€TOM MPUHIIUTIA
KOH(HUIESHIINATBHOCTH) M HOCST HEAUCKPUMHHALMOHHBIN XapakKTep.

18. BzaumooTHomeHus:  (B3aUMOJEHCTBUE) MEXAY TI'OCYJAapCTBEHHBIMU OpPraHoM U
[IpeanpusiTieM OCYIIECTBISIIOTCA 4Yepe3 HaOJIOJAaTEeNbHBIA COBET W/WIM HMCIOJHUTEIBHBIA OpraH
[IpennpusTisi B COOTBETCTBUM C MNPUHIMIIAMU KOPHOPATUBHOIO yrpaBieHHs. Poiab U QyHKIIMH
npejceaaresss HabMI0IaTeIbHOTO COBETa M PYKOBOAUTENS UCHOIHUTENbHOTO opraHa [Ipeanpustus
pasrpaHUYMBaeTCs U 3aKperisieTcs B JokyMeHTax [lpennpusrus.

19. [IpennpusiTue packpblBaeT COOCTBEHHMKY, HaOionaTenbHOMYy coBeTy llpennpusarus u
MHBIM 3aWHTEPECOBAaHHBIM CTOpaHaM HHGpopmanuio o jaedrenbHocTd [IpeanpusTus coriacHo
3akononarenscTBy PecnyOnuku Kazaxcran, YcraBy Ilpeanpusitus u oGecrieunBaeT Mpo3pavyHOCTb
nesitenbHOCTH [IpeanpusTus nepes BCeMH 3aMHTEPECOBAHHBIMU JIMLIAMU.

20. CucreMa KOpIIOPaTUBHOTO YIIPABJIEHUS MPEAYCMAaTPUBAET B3aNMOOTHOILIEH ST MEXKTY:

1) cobcTBEeHHUKOM;

2) HaOJIIOIaTeTHHBIM COBETOM;

3) UCTIOTHUTENBHBIM OPTaHOM;

4) 3aMHTEpEeCOBAHHBIMU CTOPOHAMU;

5) MHBIMHU OpraHaMu, ONPEIEIIEMbIMU B COOTBETCTBUU C Y CTABOM.

21. TlpenmpusiTue yTBEp)KAaeT MOJOKEHHUS 00 opranax (B ciydae €Cciid TaKHe TOJI0KEHUS HE
npeaycMoTpeHbl YcTaBoM [Ipennpusatus) u cTpyKTYpHBIX MOAPA3AEICHUAX, a TAKKe JOKHOCTHBIE
uHCTpyKuuu. CoONoJeHne MOJI0KEHUH JAaHHBIX JOKYMEHTOB OOECHEeYMBACT CHCTEMHOCTh U
IIOCJIEOBATEIBLHOCTD ITPOLECCOB KOPIIOPATUBHOTO YIIPABJICHHUS.

[Ipennpustiie, U AOJKHOCTHBIE JHMLA OOECHEUMBAIOT POCT AOJITOCPOYHOM CTOMMOCTH U
ycroiuuBoe pasutue [lpeanpusatus, COOTBETCTBEHHO, W IPUHUMAaeMble pPEIICHUS U
nercTBus/0e3ieiicTBre, B NOPs/IKE, YCTAHOBIEHHOM 3aKoHoJaTeabcTBoM PecnyOnuku Kaszaxcran u
BHYTPEHHUMU NOoKyMeHTaMH [Ipennpustus.

22. OnHOM U3 OCHOBHBIX cTpaTerndeckux 3anau [Ipennpusatus sBisercs odecneueHre pocra
JOJTOCPOYHOH CTOMMOCTM M YCTOMYMBOrO pas3BuTus IIpennpusrtus, 4ro OoTpakaeTcs B IUIaHAX
pasBuTHA. Bece mpuHUMaeMble pelIeHns U IEHCTBUS COOTBETCTBYIOT IIJIaHy Pa3BUTHS.

23. OCHOBHBIM »>JIEMEHTOM OLIEHKH 3(PQPEKTUBHOCTH AeaTenbHOCcTH [Ipennpusatus u ero
UCHOJHUTENbHOro oprana sisiercst cucreMa KIIP. CoOcTBeHHMK depe3 CBOMX NpeAcTaBUTENCH B
HaOroaTeIbHOM coBeTe (MO0 IyTeM MHMCbMEHHOI'O YBEIOMIICHHS) BBIPAKAIOT CTpaTernyecKue
OPUEHTHUPHI U cBOU oxkuaanus mo KIIP.

B nensx nocruxenus KIIP, I[Ipennpusitiue pa3pabareiBaeT MIaH pa3BUTUS B COOTBETCTBUM C
3aKoHoJlaTenabcTBOM PecnyOnuku Kaszaxcran.

Ha exeronHoit ocHoBe ocymecTisercst ouenka noctxennus KIIP Ilpennpustus. [lannas
OLICHKa BJIMAET HAa BO3HAarpaXJCHHUE PYKOBOIUTENS W WIECHOB HCIOJHUTEIBHBIX OpraHoB,
IPUHUMAETCS BO BHUMaHUE NPU UX NEepeu30paHuH, a Takke SBISETCS OJHUM M3 OCHOBaHMH JUI UX
OTCTpaHEHMs OT 3aHUMAEMOM JOJKHOCTH JOCPOUHO.

ITaparpad 2. [IpyHOmMn 3aIMTHI NPAB U HHTEPECOB COOCTBEHHUKA

24. CoOmroieHne mpaB COOCTBEHHHMKA SIBISIETCSl KIIOYEBBIM YCJIOBHEM JJIsi TPHUBJICUCHUS
unBectuinii B [Ipeanpustun. KopmoparuBaoe ympaBnenue B [IpeanpusiTuu OCHOBBIBAeTCS Ha
oOecrieyeHny 3alllUThl, YBOKEHUS TMPaB M 3aKOHHBIX HHTEPECOB YYACTHUKOB M HAMPABICHO Ha
crocoOcTBoBaHre PPEKTUBHON nesTenbHOCTH [Ipeanpusitis, B TOM 4YUCIE POCTY AOJITOCPOYHOU
ctoumocTH [IpeanpusTus, moanepKaHuio UX GUHAHCOBOIN CTAOMIBHOCTH U MIPUOBLTHLHOCTH.
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25.Mlpu wammuuu B Ilpeanpusitun  Heckonbkux COOCTBEHHHKOB, 00ECIIEYMBACTCS
CIIPaBEUIMBOE OTHOLICHUE K KaKJIOMY U3 HUX.

KopnopatusHoe ynpasienue B [IpeanpusTun 0CHOBAaHO HA IMPUHLMIIE 3ALIUTHI U YBAXKECHUS
MpaB M 3aKOHHBIX HWHTEPECOB COOCTBEHHHKA M CrOCOOCTBYeT J(G(EKTUBHOW EATEIHHOCTH
[Ipennpusitisi, B TOM 4YHCIE pocTy akTHUBOB [Ipennpusatuss M moanepXaHuio (HUHAHCOBOM
CTabMIbHOCTHU M pUOBLIbHOCTH [TpeanpusTusi.

CoOCTBEHHHK HWMEET IIpaBa, MPEIyCMOTPEHHBIE 3aKOHOAATEIbCTBOM H Y CTaBOM.

KopnopatusHoe yrpaBieHne o06ecreqyuBacT COOCTBEHHUKY peann3aliiio CBOUX IIPaB,
CBSI3aHHBIX C ydacTheM B ympasieHun [Ipenmpusituem. CoOCTBEHHMK MMEET NPaBO B TOPSIIKE,
MPEIyCMOTPEHHOM JIEHCTBYIOIIUM 3aKOHOJIATEIILCTBOM, OOpamaThCsi B TOCYJapCTBEHHBIE OpPraHbl
JUIS 3alUThl CBOMX MpPaB M 3aKOHHBIX MHTEPECOB B Cllyyae coBeplleHus opraHamu IIpenmpusitus
NEeWCTBUH, HApYIIAIOIMIMX HOPMBI 3aKOHOAaTenbcTBa Pecryonmuku Kasaxcran m YceraBa, B Hopsizke,
MPeyCMOTPEHHOM JEHCTBYIOIIMM 3aKOHO1aTesibeTBOM Pecniydnuku Kaszaxcran.

[Topsinox odmena mHpopMmanueit Mexay [IpennpusitueM U COOCTBEHHHKOM pETYIHPYETCS
3aKOHOATENBCTBOM, Y CTaBOM U BHYTPEHHUMHU JoKyMeHTaMu [Ipennpustus.

IMaparpa¢ 3. O6ecneuenne npaB CoOCTBEHHUKA

26. llpenmpusitue obecnieunBaeT peanuzanuio mpaB CoOCTBEHHHKA, B TOM YHUCIIE:

- IpaBO ydvacTusi B ympamieHuu llpeanpusruem um u3OpaHuss HaOJIIOMATETLHOTO COBETA B
MOpsiZIKe, TMPEAYCMOTPEHHOM 3aKOHOM O TOCYAapCTBEHHOM HMYIIECTBE, W/WIM YCTaBOM
[Ipeanpustus;

- MpaBO Ha TMOJy4YeHHEe WHPOPMAIMU O JAesaTeNbHOCTH [IpennpusTus, B TOM 4YHUCIE
3HAKOMUTBHCA ¢ GUHAHCOBOM OTYETHOCTHIO [IpennpusTus;

- mpaBo oOpamenuss B [lpeanpusitue ¢ NHCBMEHHBIMHM 3ampocaMH B OTHOILIEHUU €ro
NEATENbHOCTH W IOJYYEHHs] MOTHUBHPOBAHHBIX W HMCUEPIBIBAIOIIMX OTBETOB B  CPOKH,
ycTaHOBJIEHHbIE Y cTaBoM [Ipeanpusitus;

- IPaBO Ha OCMapHUBaHKE B CyJeOHOM MOPsIKE IPUHATHIE opraHamu llpennpusarus pemeHus.

27. COOCTBEHHHK MOJKET TMPOBOJWTH 3acedaHusi ¢ HaOMIoJaTeIbHBIM COBETOM |
WCIIOJTHUTENBHBIM OPTaHOM ISl TOJBECHUS UTOTOB AESATENBHOCTH rofa U MPUHATUS PELICHUH 10
BompocaM cBoeil kommneTeHUMH. COOCTBEHHMK TakK€ MOXKET TMPOBOJUTH B TEUYEHHE ToJa
peryispHble BCTpEUM C MpelceaaTeieM HaONI0AaTelbHOro coBeTa s OOCYXKJIEHHUS BOIPOCOB
nestenbHoCTH [pennpusatusa B paMkax cBOel KOMIETEHIUU.

IMMaparpa¢ 4. IpPexTBHBIN HAOIIOAATEILHBIH COBET

28. HabmromatenbHBIN COBET SABJSETCS OPraHOM YIpaBJieHUs, oA0T4eTHbIM COOCTBEHHHKY,
o0ecrevynBaroIIMM CTPATETMYECKOE PYKOBOJICTBO OpraHM3alueld WU KOHTPOJb 3a JIEATEIbHOCTHIO
MIPaBJICHHUS.

29. HabmonaTenbHbIE COBET OOEcCHeunBaeT MOJHYIO IPO3PAayHOCTh CBOEH J1ATEIBHOCTH
neper CoOCTBEHHHKOM, a TaK)Ke€ BHEPEHUE BCeX MOJI0KeHH HacTosero Koaekca.

30. HabnrogaTenbHbINH COBET OCYLIECTBISIET CBOM (YHKIIMH B COOTBETCTBUU C 3aKOHOM O
rocy/lapcTBeHHOM wHMyIlecTBe, YcTtaBoMm I[lpennpusarus, Hactosimum Konexkcom, MOJ0XKEHHEM O
HaO0JaTeIbHOM COBETE U HHBIMU BHYTPEHHUMHU JOKyMeHTamu [Ipennpusrus.

31. HabnrogaTenbHbIH COBET yaenseT 0co00e BHUMaHUE BOMPOCAM TIO:

1) mocranoBke u MoHUTOpHHTY KIIP, ycTaHaBnuBaeMbIX B MJIaHe pa3BUTHS,

2) opraHmM3ai U Haa30py 3a dPPEeKTUBHBIM (PYHKIIMOHUPOBAHUEM CHCTEMBI YIPaBIICHUS
PUCKaMH ¥ BHYTPEHHET'0 KOHTPOJIS;

3) YTBEpKIEHUI0O M MOHUTOPUHTY 3(PPEKTUBHON peanu3aluy KPYIMHBIX WHBECTUIIMOHHBIX
MPOEKTOB M JAPYTHMX KIIOYEBBIX CTPATETMYECKUX MPOEKTOB B paMKaxX KOMIETEHIUHU
HaOII0IaTEILHOTO COBETA;

4) n3bpanuto (mepen3OpaHUI0), BO3HATPAKICHHUIO, TUIAHUPOBAHUIO TPEEMCTBEHHOCTH H
HaJ30py 3a I€ATEeIbHOCThIO UCIIOJHUTEIBLHOTO OPTraHa;

5) KOpHOpPaTUBHOMY YIIPABJIEHUIO U STUKE;

6) coomonenuto B [lpennpusituu monokeHuit Hactosmiero Koaexca W KOpHOpaTHUBHBIX
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crangaproB [Ipennpusitust B obnactu aenoBoit aTuku (Kojekca nenoBoi STUKH).

32. Unensl HaOIIOAATEIBHOTO COBETa JTOOPOCOBECTHO BBHIMOJHAIOT CBOM (DYHKIHOHATBHBIC
00513aHHOCTH U B CBOEH JEATEIILHOCTH MPUACPKUBAIOTCS CIEAYIONINX PUHIIUIIOB!

1) neiictBoBaTh B IMpeleliaXx CBOUX IOJHOMOYMH — WIEHBI HAOIIOAATEIBHOTO COBETa
IIPUHUMAIOT PELIEHUs] U JEHCTBYIOT B IIpelelaX CBOMX IIOJHOMOYMH, 3aKpEIUIEHHBIX B 3aKOHE O
roCyJlapCTBEHHOM UMYILECTBE, a Takxke Ycrase [Ipennpusdrus;

2) yAensTh A0CTaTOYHO BPEMEHHM JUIS Y9acTHsI Ha 3acelaHMsIX HAOII0AaTeIbHOTO COBETA, €T
KOMHUTETOB ([P WX HAJIWYWK) U TOJATOTOBKM K HUM. 3aHSATHE WICHOM HAOIIOJATEIbHOTO COBETa
JOJDKHOCTEH B HMHBIX IOPHAMYECKUX JIMIAX JIOMYCKAETCA IIOCJI€ IOJy4eHus OoA0O0peHus
HaOJIIOIaTEILHOTO COBETA;

3) cocoOCTBOBATH POCTY JOJITOCPOYHON CTOMMOCTH U YCTOWYHBOTO pa3Butus llpeanpusitus
— wIeHbl HAOJIOMATENILHOTO COBETA JICHCTBYIOT B MHTepecax [IpennpusaTusi ¢ y4eToM NPUHIMIIOB
YCTOWYMBOTO Ppa3BUTHS; BIMSHME pELIEHUH U JAEUCTBUH WIEHOB HaOIIOAATEILHOTO COBETa
BO3MOXHO  ONPENENUTh  IOCPEACTBOM  CIEAYIOIIMX  BONPOCOB:  KAaKOBBI  IOCIEACTBHS
pELIeHUs/IeUCTBUS B JOJITOCPOYHOM IEpUOJIe; KaKOBO BJIMSHHE JIEATEIbHOCTH OpraHU3alldd Ha
OOLIECTBO U OKPYKAIOLLYIO CPENY;

4) BausHUE Ha penyTanuio [IpennpusiTust 1 BBICOKHME CTaHAAPTHI JEJIOBOM 3THUKH; BIMSIHNE Ha
MHTEPECHI 3aUHTEPECOBAHHBIX CTOPOH (II€pEUeHb BOIPOCOB SBJISETCS HE UCUEPIIBIBAIOIINM);

5) noaaepKUBaTh BHICOKHE CTAaHAAPTHI AEJIOBOM 3TUKU — WIEHbI HAaOJIIOIaTEIbHOTO COBETA B
CBOMX JICUCTBUAX, PEIICHUSIX U NMOBEJECHUH COOTBETCTBYIOT BHICOKMM CTaHAApTaM JEIOBOM 3TUKH U
ObITh IpUMepoM (0Opasriom) asst padboTHukoB [Ipeanpusitus;

6) HEe co3aaBaTh KOH(MIUKTa WHTEPECOB — WICHHI HAOIIOJATEIHLHOTO COBETA HE JOIYCKAIOT
BO3HMKHOBEHHUS CUTyallUd, MpH KOTOPBIX JIMYHAs 3aWHTEPECOBAHHOCTh MOXKET TMOBJIMATH Ha
HaJJiexallee BBINOJHEHHE MM O0O0si3aHHOCTEH uJieHa HaOJII0AaTeIbHOTO COBETa, B Cllydae
BO3HHMKHOBEHHUS CUTYaIMil ¢ KOHGIUKTAMH UHTEPECOB, KOTOPBIE BIHSIOT UM MOTEHIMAIBLHO MOTYT
MOBJIMATh Ha OECHpPUCTPACTHOE TMPUHATUE pELIEHUHN, WieHbl HaOII0AaTeIbHOTO COBETa
3a0J1arOBPEMEHHO YBEAOMJISIOT 00 3TOM Ipenaceaaresns HabIoAaTeIbHOTO COBETa U He MPUHUMAIOT
ydacTue B OOCYXKJIECHUH U NMPUHITUM TakKux perieHuil. JlanHoe TpeOoBaHHEe OTHOCHUTCA U K IPYTHM
JNEUCTBUSAM 4jieHa HaOJIOJIaTeIbHOTO COBETa, KOTOphIE MPSIMO MM KOCBEHHO MOTYT IMOBIHUSTH Ha
HaJJIexalllee UCIoJHEHNE 00s13aHHOCTEN WieHa Ha0II01aTeIbHOTO COBETA;

7) neicTBOBaTh C JODKHOW Pa3yMHOCTHIO, YMEHHEM M OCMOTPHUTEIBHOCTHIO — HYJICHBI
HaOJI0JaTeIbHOTO COBETA Ha MOCTOSHHONW OCHOBE IMOBBIIIAIOT CBOM 3HAHUSA B YaCTU KOMIIETEHIIHIA
HaOIOJATeIbHOTO COBETa U BBINIOJHEHUS CBOMX OOS3aHHOCTEH B HAONIONATENIbHOM COBETE H
KOMHUTETaX, BKJIIOYas TaKHe HampaBJICHUS KaK 3aKOHOJATElIbCTBO, KOPIIOPATUBHOE YIIPaBIICHUE,
yrpaBlieHUE pUCKaMH, (PUHAHCHI U ayIWT, YCTOWYMBOE pa3BUTHE, 3HAHUSA OTPACIH U CIEeUU(PUKI
nestensHocTH  [lpenmpustus. B memsix mnoHUMaHUS aKTyaJbHBIX BOIPOCOB JESATENBHOCTH
[IpenmpusTust uiaeHbl HAONIONATEIILHOTO COBETa PErylpHO TOCEHIAI0T KIIIOYEBbIE OOBEKTHI
[IpenmnpusaTus ¥ NPOBOIAT BCTPEUH ¢ PaOOTHUKAMH.

33. OTBETCTBEHHOCTh MEXJIy HaOMOJaTeNbHBIM COBETOM 3a 0OecleyeHue CBOei
JeSITEeNIbHOCTH, BBIIIOJHEHUIO CBOMX (YHKIUN U 00s13aHHOCTEM, B TOM 4Hclie (HO HE OTPaHUYUBAsSICh)
M0 OMPEJICICHUIO CTPATETHUYECKUX HampaBlIeHU AesTenbHoCTH [IpennpusTus, MoCTaHOBKY 3a/1a4 U
KOHKpETHBIX, m3MepuMbix (ouudpoBanHbix) KIIP ¥ OTBETCTBEHHOCTHh HCIIOJHUTEIBHOTO OpraHa
[IpenmpusaTus 3a omepaMoHHYIO (TEKYIIYI0) nearenbHocTh llpenmpusarus, B ToM uucie (HO HE
OTpaHUYMBasi) BINOJIHEHHE TOCTABICHHBIX 3a/1a4 U locTikeHne yctaHoBieHHbIX KIIP paznensercs
U 3aKpEIUISIETCS B COOTBETCTBYIOIIMX BHYTPEHHUX JOKyMeHTax [Ipennpusrus.

34. Unensl HaOMIOJATENBHOTO COBETa  BBINOJHSIOT CBOM  OOS3aHHOCTH,  BKIJIIOYast
¢unyunapueie o0s3aHHOCTH Tepen COOCTBEHHHMKOM M OTBEYAIOT 3a NPUHMMAEMble DPELICHHUS,
3pPEKTUBHOCTH CBOEH JESITEIbHOCTH, ASUCTBUE /UM Oe3/1efiCTBHE COTIaCHO MOANYHKTY 4) CTaTbu
1 3akona Pecnybmuku Kazaxcran «O mpoTuBojeiicTBUM KOppynuuu». B ciydae BO3ZHMKHOBEHMS
pasHBIX MHEHHUI mpencenaTenb HAOIIOAATEIBHOTO COBETa 00ECMEeYrnBaeT pPACCMOTPEHHE BCEX
IIPUEMJIEMBIX BapHaHTOB M MPENJIOXKEHUH, KOTOpBIE BBICKA3bIBAIOTCS OTIEJIBHBIMH UJIEHAMU
HaOJI0/1aTeNIFHOTO COBETA, YTOOBI IPUHSATH pellIeHNe, OTBeyaroliee naTepecam [Ipeanpustust.

35.Ha exerogubix 3acemaHusix ~ CoOCTBeHHHMKa  (3aciylIMBaHMM)  IpeJiceaTelb
HaOJII01aTeIFHOTO COBETA MPEOCTaBIISCT:

1) oTder HaOMIONATENBHOTO COBETa, B KOTOPOM OTPaXarOTCd MTOTH JEATEIbHOCTU
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HaOJI01aTEIFHOTO COBETA M €0 KOMUTETOB (IIPH MX HAJIMYUH) 33 OTUYETHBIN MEPHO, MEPHI,

NPEINpPUHATEIE HAOMIOAATENBHBIM COBETOM IO POCTY JOJTOCPOYHOM CTOMMOCTH M YCTOWYHBOMY
pasButuio Ilpennpusitus, OCHOBHbIE (AKTOPHI PUCKA, CYHIECTBEHHBIE COOBITHSA, PACCMOTPEHHBIC
BOMPOCHI, KOJUYECTBO 3aceqaHuid, (opma 3acenaHHii, MOCENaeMOCTb, a TaKXKe Apyras BakKHas
uHpopManus — OTYET HAOIIOAATEIILHOTO COBETA BKIIIOYAETCS B COCTaB roJoBoro otuera [Ipennpustus;

2) otuet 0 peanuzauuu oxxuganuii CoOCTBEHHHKA.

36. HabmrogaTesIbHbIN COBET €XEroJAHO OTUUTHIBAETCS O COOJIIOJIEHUM HOPM HACTOSIIETO
Konekca nmepen CooctBennunkom [penmpusitus. HabmonaTenbHbIN COBET 00eCcIieunBaeT BHEIPCHIE
MEXaHM3MOB, KOTOPBIE MMOMOTYT H30eXKaTh KOH(PIUKT WHTEPECOB, MPEMATCTBYIOUINA 00BEKTHBHOMY
BBITIOJTHEHUIO HAOJIOAATEIIEHBIM COBETOM CBOMX OOS3aHHOCTEH, M OrPaHWYHUTh MOJUTHUYECKOE
BMEILATEIBCTBO B IPOLECCH HAOIIOAATEILHOTO COBETA.

CobcTBennuk [IpeanpusiTs MOKET TOTIOHUTENFHO MTPOBOIUTH 3aCEIaHus C MpeIceaTeNIeM
U 4wIeHaMH HaOII0aTeNbHOrO COBeTa JUIsl OOCYXKAEHHS CTPAaTETMYECKUX BOMPOCOB DPA3BUTHS,
n30paHusl PYKOBOJWTEIS HCIIOJHUTEIHHOTO opraHa llpeanpusitus u APYrux acrekToB, KOTOpPHIC
OKa3bIBAIOT BIUSHUE HA POCT JOJITOCPOYHOM CTOMMOCTH M ycTOWuMBOE pa3sutue IIpeanpusarus.

37. B HaOm01aTeIbHOM COBETE U €r0 KOMHTETaX COOIONAIOTCs OalaHC HABBLIKOB, OIBITA U
3HaHWUM, OOECTEeYnBaAIOIUN NPUHATHE HE3aBHUCUMBIX, OOBEKTUBHBIX U I(PPEKTUBHBIX pPELICHUI B
uHTepecax IlpeanpusaTs U ¢ yueToM crpaBeInBoro oTHomeHus: K COOCTBEHHUKY M TPUHIIHIIOB
YCTOMYHMBOTO Pa3BUTHS.

38. Unensl HaOMIOAATENBHOTO COBETa M30MPAIOTCS HAa OCHOBE SICHBIX M MPO3PAYHBIX
Npoueayp C€ Yy4eTOM KOMIETEHIIM, HaBBIKOB, JIOCTWIKEHHWH, JEJIOBOW penyrauud u
podeccHOHAIbHOTO OMbITa KaHAUAATOB, corjacHo [IpaBuiam KOHKYpCHOro ot0Oopa 4YJIEHOB
HaOJIF0IaTEIFHOTO COBETA W JOCPOYHOTO MPEKPAIICHUS WX ITOJIHOMOYHH, YTBepkAeHHBIM [Iprkazom
Munuctpa HanmoHanbHOU S5koHOMUKH PecriyOnuku Kazaxcran ot 20 gespans 2015 roga Ne 113.

39. Unens! HabmoaarensHOro coBeta [IpeanpusaTus n3duparoTcss Ha CPoK He OoJiee Tpex JIeT.

40. Ilpu oTOOpe KaHAMAATOB B COCTaB HAOIIOAATEILHOTO COBETa BO BHHMAaHHE
MPUHUMAIOTCSL:

1) ombIT pabOTHI HA PYKOBOSIINX AOJIKHOCTSIX;

2) ombIT pabOTHI B KAYECTBE WICHA HAOIIOJATEIIBHOTO COBETA;

3) crax paboTHI;

4) obpazoBaHMe, CIICIMATILHOCTD, BKIIIOYAs HATUYNE MEXTYHAPOIHBIX CEPTU(HUKATOB;

5) HanMuMe KOMIETeHIIUH M0 HAIMIPaBJICHUSM U OTPACIIsiM;

6) nenoBas pemyTalus;

7) HanM4Ke MPSIMOTO WJIH MOTEHIIMATLHOTO KOH(DIUKTAa HHTEPECOB.

41. He uzbupaercs Ha JOJDKHOCTD WieHa HabmogarenbHora coseta [Ipeanpustus nuuo:

1) uMmeromiee HEMOTAIIEHHYI0 WM HE CHATYI0 B YCTAaHOBJIECHHOM 3aKOHOM IMOPSJIKE
CYJIUMOCTb;

2) paHee sBISBILEECS IMpeaceaaTeseM HaOI0JaTeIbHOIO COBETa, MEPBBIM PYKOBOAMUTEIEM
(mpencenatenieM MpaBJICHUSA), 3aMECTHTENIEM PYKOBOJUTENsI, TJIABHBIM OyXranTepoM Apyroro
IOPUAMYECKOTO JIMIla B TMepuoJ He Oojee uYeM 3a OOUH TOJ 10 TMPUHATHS pEUIeHHs O
MPUHYAUTETHHON JIMKBUAALMU WIM MPUHYIUTEIFHOM BBIKYIE aKIWH, WJIM KOHCEPBAIMH IPYTOro
IOPUAMYECKOTO JIUIA, TIPU3HAHHOTO OAaHKPOTOM B YCTAaHOBJICHHOM IMOPSIIKE. YKa3zaHHOE TpeOOBaHUE
MPUMEHSETCS B TEYCHHE TISITH JIET MOCIIe JaThl MPUHATHUS PELICHUS O MPUHYAUTEIHHON JIMKBUAALUN
WIA TPUHYIUTENBHOM BBIKYNE AaKIUi, WIM KOHCEpBALMHU JPYrOro IOPUIMYECKOro JIHUIIA,
MIPU3HAHHOTO OAaHKPOTOM B YCTAHOBIIEHHOM IOPSIJIKE;

3) mpu3HaHHOE CY/JI0M BHHOBHBIM B COBEpPILICHHUHU IMPECTYIUIEHUS NMPOTUB COOCTBEHHOCTH, B
cdepe SKOHOMUYECKOH NIeATETbHOCTH WIM IPOTUB MHTEPECOB CIIYkKObl B KOMMEPUYECKUX MM MHBIX
OpraHu3alusX, a TakKe 0CBOOOXKICHHOE OT YTOJIOBHON OTBETCTBEHHOCTH IO HEPEAOMIUTUPYIOLINM
OCHOBAHMSAM 3a COBEpLICHHE YKAa3aHHBIX NPECTYIJIEHUH. YKa3zaHHOE TpeOOoBaHHE NMPHUMEHSETCS B
TEUeHHWEe TNATH JIET C JarThl TOrameHus Ju00 CHATHS B MOpPSJAKE, YCTaHOBJIEHHOM
3aKOHOIaTENLCTBOM, CYIMMOCTH JINOO 0CBOOOK/ICHUS OT YTOJIOBHOW OTBETCTBEHHOCTH;

4) oGnamaroliee MHBIMUA Ka4yeCTBaMU, NMPETSATCTBYIOUIMMH BBIIIOJHEHHIO 00s3aHHOCTEH YsieHa
HaOJI0/1aTEIbHOTO COBETA B COOTBETCTBUM C 3aKOHOATEIbCTBOM.

42. Yucno 4ieHoB HaOMI0IaTeIbHOTO COBETA JOJDKHO ObITh HEUYETHBIM M OCTABIISTh HE MEHEe
ISITH yesloBeK. B coctaBe HaOM0JaTeIbHOTO COBETA MPUCYTCTBYIOT U YYaCTBYIOT HE3aBHCHUMBIE
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yieHbl. Kom4yecTBO HE3aBUCUMBIX WICHOB HAOIIOAATEIBHOTO COBETA JOJDKHO OBITH JOCTATOYHBIM
st 00ecTieyeHnsT He3aBUCUMOCTH MPUHUMAEMBIX PEIICHUH M CIPAaBEUIMBOTO OTHOIICHUS KO BCEM
coOcTBeHHHKaM. He MeHee TpuaLaTH MPOLEHTOB COCTaBa HAOIIOATEILHOTO COBETA JOJDKHBI OBITH
HE3aBHCHMbBIMU YJI€HAMH Ha0JII0IaTEILHOIO COBETA.

He3aBucumble wieHbl HAOMIOAATENIBHOTO COBETA SIBISIOTCS CBOOOJHBIMH OT KaKUX-THOO
MaTepUaJbHBIX MHTEpPECOB WM OTHolueHud c llpennpusarueM, ero ynpaBiaeHMs WM €O
COOCTBEHHOCTH, KOTOpPbIE MOTJHM OBl TOCTaBUTH IIOJ YrpoO3y OCYIIECTBIEHHE OOBEKTUBHOTO
CYKIECHUS.

TpeboBanusi K HE3aBUCHMBIM 4JICHAM HAOJIOJAaTEIbHOTO COBETa YCTAHABIMBAKOTCA B
COOTBETCTBUU C 3aKoHOaTenbcTBOM Pecniydnuku Kazaxcran u Ycerasowm Ilpennpusrus.

HezaBucumble uiieHbl HaAOMIOJATEIBHOTO COBETAa AKTHMBHO Y4YacTBYIOT B TOM 4YHUCIE B
OOCYXJIEHUH BOIIPOCOB, TJ€ BO3MOXXEH KOH(IMKT HHTEPECOB (MOArOTOBKA (PUHAHCOBOW U
HEe(UHAHCOBOW  OTYETHOCTH, 3aKJIOYEHHE CHENOK, B OTHOIIEHMH KOTOPBIX  HMEETCS
3aMHTEPECOBAHHOCTD, BBIIBIKEHUE KaHAWJATOB B COCTAB MCIOJHUTEIBHOTO OpraHa, yCTaHOBJICHUE
BO3ZHArpaKJCHHUsSI WIEHAM MCIOJHUTEIbHOrO opraHa). HesaBucumble ujeHbl HaOIHOAATEIBHOTO
coBeTa H30MparoTCs MpeAceaTeNsiMi KIOYEBbIX KOMHUTETOB HAOIIOJATebHOTO COBETa — 10
BOIIpOCaM ayAWTa, Ha3HAYEHWW U BO3HArpakKJeHWH (IpH UX HAIWYUH), B APYrUX KOMUTETaX OHHU
n30uparoTcs B KauecTBe Npejacenareneil.

HezaBucumblii uiieH HaONIONaTENbHOIO COBETa CIEIUT 3a BO3MOXKHOM yTepel craTyca
HE3aBHCHMOCTH U 3a0JaroBpeMEHHO YBEAOMIISIET MpeiceaaTeNsl Hallt01aTeIbHOTO COBETA B CiIydae
HaJIM4us TaKUX cUTyauuid. B cimydae Hanuuus o0CTOATENbCTB, BIMSIONIUX HAa HE3aBUCUMOCTD WJIeHa
HaOI0JaTeNIbHOTO COBETa, MpejcenaTeslb HaOII0aTeIbHOTO COBETa HE3aMeIIUTENIbHO JOBOIUT
NaHHYI0 nHpopManuio 1o ceeneHuss CoOCTBEHHUKA [Tl IPUHATHS COOTBETCTBYIOIIETO PELICHHUS.

43. OTHollIeHUs MEXy WieHaMu HaOnonaTesnbHoro cosera u [lpeanpustus ogopmistoTcs
JIOTOBOpaMH C YYeTOM TpeOOoBaHWN 3aKoHOHaTenbcTBa Pecryonmukm KazaxcraH, mosoxxeHui
HacTosmero Kogekca u BHyTpeHHUX JOKyMeHTOB [IpennpusTus.

B noroBopax yka3blBalOTCSl IpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTh CTOPOH U Jpyrue
CYIIECTBEHHBIE YCIIOBMs, a Takxke o0s3aTelbCcTBAa 4IEHAa HaOIOAATENBHOIO COBETa COOJOJAThH
IIOJIO’KEHHs HacTosmero Kozekca, B TOM 4HCI€ YAENATh AOCTATOYHOE KOJIUYECTBO BPEMEHH JUIA
BBIMIOJIHEHUST BO3JIaraeéMbIX Ha HUX (YHKUUH, 00s3aTeIbCTBA O HEpasIVIAIIEHUU BHYTPEHHEH
uHpopmanuu o6 Ilpeanpustuu nocie npekpamieHus ero AesTeIbHOCTH Ha CPOK, YCTaHOBJICHHBIIH
HaOJI01aTeNIbHBIM COBETOM U JIOTIOJIHUTEINIbHBIE 00s513aTeNbCTBA, 00YCIOBIEHHbIE TPEOOBAHUAMU K
cTarycy U (PyHKLHSAM HE3aBUCHMBIX YJICHOB HaOII0IaTEIbHOIO COBETA.

B noroBopax Moryt ObITh NPEIyCMOTPEHBI CPOKH BBIIIOJIHEHUS YJI€HaMU HaOIH0AaTEeIbHOTO
COBETa OT/AEIbHbBIX 0053aHHOCTEH.

44. Ilpeanpusitue  obecrieynBaeT  HAJMYME  IUIAHOB  INIPEEMCTBEHHOCTH  YJICHOB
HaOJI01aTENIbHOTO COBETA Ul MOJIEP’KaHUS HENPEPBIBHOCTU JEATENBHOCTH U NPOTPECCUBHOIO
0OHOBJIEHHS COCTaBa HAaOJIOATEIBHOIO COBETA.

45. HaOnroiaTeNbHbI COBET YTBEp)KJAeT IMpPOrpaMMmy BBEICHMS B JOJDKHOCTh Ul BHOBb
n30paHHBIX 4YJIEHOB HAOMIOATEIBHOIO COBETa M IpPOrpamMmy Hpo(ecCHOHAIBHOIO pPa3BUTHUS VIS
KaX/I0ro 4ieHa HaOmojarenbHoOro copera. Cekperapb HaOJIIOJATEIbHOIO COBETa OOECHEeYUBaET
pean3anmio JaHHOM IPOrpaMMBl.

46. Unensl HaOMIOJATEIBHOIO COBETA, M30paHHbIE BIEPBbIE, IOCIE CBOEr0 Ha3HAYCHMS
IIPOXOJAT TNporpamMMmy BBEIEHHMS B JOJDKHOCTb. B mpouecce BBeNEHMS B JODKHOCTb WJIECHBI
HaOJII0/1aTENIbHOTO COBETA 03HAKaMJIMBAIOTCSI CO CBOMMH IPaBaMU U 00S3aHHOCTSAMH, KIHOUEBBIMU
acrleKTaMu JEATEIbHOCTH M JOKyMeHTaMu [Ipeanpustus, B TOM 4HCIE, CBSA3AHHBIMH C
HauOOJIBIIMMH PUCKAMHU.

47. Ilpeacenarens  HaOMIOJATENbHOIO  COBETa OTBEYaeT 3a oOuiee  PyKOBOJICTBO
HaOIOIaTeNIbHBIM ~ COBETOM,  OoOecledrBaeT  MOJHYH0 M 3(PQEKTHUBHYIO  pean3aluio
HaOJI01aTeIbHBIM COBETOM €r0 OCHOBHBIX (YHKIMI M THOCTPOEHHE KOHCTPYKTHBHOTO JHajora
MEXJly WIeHaMH HaONI0JaTeIbHOIO COBETa, COOCTBEHHUKOM M VICTIOJHUTENBHBIM OpraHoM
[Ipeanpusrus.

[Ipencenarens HaOMIONATETLHOIO COBETA CO3JAeT EAUHYI0 KOMaHAy Hpo¢eccCHOHAaloB,
HACTPOEHHBIX Ha POCT JOJITOCPOYHON CTOMMOCTHU U YCTOWUMBOE pazBuTHe [Ipeanpustus, ymeronmmux
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CBOEBPEMEHHO M Ha JIOJDKHOM MPO(ECCHOHATBHOM YPOBHE PEarupoBaTh HAa BHYTPEHHHE M BHEIIHUE
BBI30BBI.

Jlnist BBINIOJIHEHHUSI POJM Tpezcenarens HaONroJaTelbHOTO COBETa, KaHAWJAT Hapsay C
npodeccuoHaTbHON KBaTU(pHUKAIMEH U OMBITOM, 00NaNaeT CrieuaJbHBIMU HaBBIKAMH, TAKUMHU Kak
JUJIEPCTBO, yYMEHHE MOTHUBUPOBATh, TMOHUMATh pa3Hble B3MVIAABI M TOAXOJbI, WMEET HaBBIKU
pasperieHns KOHQIUKTHBIX CUTYaIH.

OyHKIMM  TpejacenaTens  HAOMIOATENbHOTO COBETa M HMCIOJHUTEIBHOTO  OpraHa
[IpennpusTust pa3aeisroTces U 3aKperuisitoTes B Yerase [Ipennpusarusi, BRyTpEHHUMHU JTOKyMEHTaMU
[Ipennpusitusi. PykoBoauTeNh MCIIOJHUTEIHLHOTO OpraHa HE MOXET ObITh M30paH MpeaceaaTesieM
HabmromaTensHOTO coBeta [IpeampusTus.

KiroueBbie pyHkmmm npeacenaresst HAOIIOATEILHOTO COBETA BKITFOUAIOT:

1) maHupoBaHue 3aceqaHnii HAOIIOIATETFHOTO COBETa U (POPMUPOBAHHE TIOBECTKH;

2) obecrieueHre CBOCBPEMEHHOTO TOJyYeHHUs YjleHaMU HaOJII0JaTEIbHOTO COBETA TMOJHON U
aKTyaJbHON MHQOpPMAIUU [T IPUHSATUS PELICHUI;

3) obecnieueHue cocpeoTOYEHUS] BHUMaHHUS HAOIIOAATENbHOTO COBETa Ha PAacCMOTPEHHUH
CTpaTeTHYECKUX BOTPOCOB M MHUHHMH3ALUHU BOIPOCOB TEKYIIEro (OMeparrioHHOTO) XapakTepa,
MOJUIeKAIIUX PACCMOTPEHHIO HAOIIOIaTeTbHBIM COBETOM;

4) obecrieueHre pPe3yJbTaTUBHOCTH TMPOBEACHHUS 3acelaHuil HaOII0JaTeNIbHOTO COBETa
MOCPE/ICTBOM BBIJICNICHUS IOCTATOYHOTO BPEMEHHU JJIsi OOCYKICHHH, BCECTOPOHHETO M TIIyOOKOTO
paccMOTpEHHsI BOTIPOCOB TOBECTKH [HS, CTUMYJIHUPOBAHHS OTKPBITHIX OOCYKICHH, TOCTHKCHUS
COTJIACOBAHHBIX PEIICHU;

5) moctpoeHue Hajuiexaled KOMMYHHMKAIlMM W B3aUMOJIEHCTBUS C COOCTBEHHHUKOM, IPHU
MIPUHSATHH KITFOYEBBIX CTPATETUIECKUAX PEIICHUH;

6) obecrieueHNe MOHHTOPWHTA W HAI30pa HAJICKAIIETO HCIIOJHEHHS TPHHSTHIX pPEHICHUH
HaOJII0JaTEeIbHOTO COBETAa M COOCTBEHHHMKA;

7) B cillyyae BO3HMKHOBEHHMS KOPIOPATUBHBIX KOH(QUIMKTOB IPUHATHE Mep IO HX
paspelieHui0 M MHUHUMH3AlMM HEraTUBHOIO BIMSHHMS Ha JEATENbHOCTh OpraHu3aluM, U
CBOEBPEMEHHOE HH(GOPMHPOBAHNE COOCTBEHHMKA, B CIydae HEBO3MOXHOCTH PELICHUS TaKHX
CUTyalluil COOCTBEHHBIMU CHJIAMH.

IMaparpad¢ 5. Bo3narpaxjaenue 4ieHOB HA0JII0ATeJILHOI0 COBETA

48. OnieHKa JAEATEIIFHOCTH YJICHOB HAOIOAATENBHOTO coBeTa [IpeanpusTusi mpoBOAUTCS
€XKETrOJIHO TI0 MTOTaM HX JESITEIbHOCTH 3a TOJ B JaHHOW JOJDKHOCTH COOCTBEHHHKOM B TEUYCHUE
MICCTUACCATH KaJICHIAPHBIX JHEH TOCie YTBEP)KICHUS ayJAMpPOBAHHOW (PUHAHCOBOW OTYETHOCTH
[Ipennpusitisi B COOTBETCTBUU C [IpaBMiIaMu OLEHKH JACATEIBHOCTH YICHOB HAOIIIOJATEIhHOTO
COBETa W ONpEICNICHHs] JHUMHUTA BBHIIATHI BO3HATPAKICHUS UWICHAM HaOIOAATEIBHOTO COBETa,
YTBEPXKJCHHBIC MPHUKAa30M MMHHUCTpa HAIMOHAIBLHOW 3KOHOMHKH PecmyOnuku Kazaxcran ot 20
despais 2015 roma Ne 115.

49. OmnpeneneHne pa3Mepa U yCIOBUH BBIIUIAThl BOSHATPAKICHUI WiieHaM HaOII0AaTeIbHOTO
COBETa OTHOCHUTCS K UCKITIOUUTEIbHOU KommieTeHIIMH COOCTBEHHHUKA.

Komuter mo kaapam M BO3HArpaxJICHUSM HaOIoaaTeibHOTO coBeTa [lpenmpusitust (mpu
HAJIMYMH) BHOCHUT MPEIUIOKEHUS 110 pa3Mepy BO3HATPaXICHUS WICHOB HA0JI0JaTEIbHOTO COBETA.

50. Pa3mep Bo3HarpaxaeHus JIOJKEH ObITh JOCTATOYHBIM JUIS MpuBJIedeHus, 3pHEeKTUBHON
NEeSITeNbHOCTH, COXPAHEHUS Y MOTHBAIIMH YJIEHOB HAOIIOIaTEIbHOTO COBETA.

51. B Ilpeanpusatuu noKHA OBITH TpaHCIApPAHTHAS TMOJUTHKA BO3HATPAXKICHUS YJICHOB
HaOMOaTeNNbHOTO coBeTa. Pa3smep BO3HArpakJIeHHsI YJIEHOB HaONIOJATENIbHOTO COBETa JOJKHA
ObITh aJIeKBaTHBIM BpEMEHH, yIeIsieMOMYy HMH paboTe, M KaueCTBY HCIOJHEHHUS YICHaMU
HaOI0JaTeILHOTO COBETAa CBOMX 00sI3aHHOCTEH.

52. YcnoBus Bo3HArpakJIeHUsI WICHOB HAOIOIATEIbHOTO COBETAa OTPAXKAIOTCS B JIOTOBOPAX,
3aKJIF0UaeMBIX C HUIMH, U BO BHYTPEHHUX JOKyMeHTax [Ipeanpusrus.

53. Beimuiata  BO3HarpaKJAeHWsl WieHaM  HaOmojgaTensHOTo  coBeta  [Ipenmpusitus,
SIBJISTFOIIUMCS TOCYIAPCTBEHHBIMU CITY)KAIIUMU, MPEACTABUTEISIMU COOCTBEHHHMKA, a TAaKXKe YIIEHY
HaOmoaTeNnbHOTO coBeTa [IpeanpusaTius — pyKoBOAUTENIO UCIOIHUTEIbHOTO opraHa [Ipeanpustust
HE TIPOU3BOUTCS.
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54. PackpeiTe HMHQOpPMALUK O BO3HAIPAXJECHUH YICHOB HAOIIOJATEIbHOTO COBETa W
UCTIOJHUTENBHOTO oprana [IpeanpusTs ocyniecTBaseTcs MyTeM pa3MEUIeHUs X Ha 0(QHUIHATIHLHOM
caure [Ipennpusarus.

IHaparpa¢ 6. Komurtersl Ha0/1101aTEJBLHOTO COBETA

55. Ilpu HaOMOIATEILHOM COBETE MOTYT CO31aBaThCsl KOMHUTETBI, B KOMIICTCHIIMIO KOTOPBIX
BXOJST PAacCMOTPEHHE BOMPOCOB IO ayAWTy, CTPATErMUYEeCKOMY IUTAHUPOBAHHIO, YIPABICHUIO
pUCKaMH, KaJipaM M BO3HArpakJCHUsIM, a TaAK)KE MHBIM BOMPOCAM MPETyCMOTPEHHBIM BHYTPECHHUMU
nokymentamu [lpennpusitus. B mensx noswimeHus 3QPEKTUBHOCTH TPUHATHS HHBECTUIIMOHHBIX
pelieHuit B KOMIETEHIIMIO OJHOTO0 M3 KOMHUTETOB IPH HAOJIONATEThHOM COBETE BKIIIOYAIOTCS
BOIIPOCHI, CBSI3AHHBIC C MHBECTHUIIMOHHOW ACSATEIBHOCTHIO OpraHU3allMH, PACCMOTPEHHUE KOTOPBIX
BXOJHT B KOMIIETEHIMIO HabOo1aTeIbHOTO coBeTa. KonmuecTBeHHbIN cocTaB KomuTeTra coctaBisier
He MeHee 3 (Tpex) YeloBeK.

56. Hanuyme KOMHUTETOB HE OCBOOOXKIAeT WIEHOB HAOIIOMATEILHOM COBETE OT
OTBETCTBEHHOCTH 3a MPUHATHIE PEIICHUS B paMKaX KOMIETEHIIMU HAOJII01aTeTLHOTO COBETA.

57. KomuteTsl co3maroTcs Ui TPOBEIEHUS  JETATBHOTO aHaiW3a M BBIPAOOTKH
PEeKOMEHJAlMi M0 KpYry HamOoJiee Ba)XXHBIX BOIMPOCOB JO WX PACCMOTPEHHS Ha 3aceIaHHd
Ha0mogaTenbHOTO coBeTa. OKOHYATEIHPHOE PEIIeHHE TI0 PacCMaTPUBAEMBIM KOMHTETAMHU BOTIPOCaM
MPUHUMAETCS HAOTIOJaTEIIbHBIM COBETOM.

58. JleATenbHOCTh  BCEX  KOMHUTETOB  PErYIMPYETCd  BHYTPEHHHUMH  JIOKYMEHTaMHU,
YTBEPKTaeMbIMH HAOIIOATEIIbHBIM COBETOM, COJICPKAITUMU TIOJIOKEHHS O COCTaBe, KOMIIETEHIINH,
MopsiIke H30paHHsl WICHOB KOMHUTETA, MOPSAKE pabOThl KOMHUTETOB, a TaKKe O IMpaBax H
00s13aHHOCTSX MX WIeHOB. COOCTBEHHHK MOYKET 03HAKOMUTHCS C TIOJIOKEHUSIMU O KOMUTETAX.

59. lnst opranu3anuu paboThl KOMUTETa, KOMHTETOM, Ha3HAYACTCs CEKpeTaph KOMHUTETA W3
yucna pabotHukos [Ipeanpusitus.

Cekperapp KkoMuTeTa oOecreuyMBaeT MOATOTOBKY 3acelaHuUi KOMHTeTa, cOop |
CUCTeMAaTH3allMI0 MaTepHaJioB K 3acelaHUsM, CBOCBPEMEHHOE HalpaBiieHHE WIeHaM KOMHUTETa U
MPUTJAlICeHHBIM JIMLAM YBEIOMJIEHMM O TMPOBEICHUHM 3aceJaHhil KOMHTETa, MOBECTKY JHS
3aceaHuii, MaTepuaIoB MO BOMPOCAM MOBECTKHU IHs, MPOTOKOJMPOBAHUE 3aCEIaHHM, MOArOTOBKY
MIPOEKTOB pEIIeHUH KOMHUTETa, a TaKXkKe TOCIeNyIollee XpaHEHHEe BCEX COOTBETCTBYIOIIMX
MaTepHaoB.

60. HabnmrogaTenbHbIN COBET NPUHUMAET pEHICHHE O CO3JaHHMH KOMUTETOB, OMpEelseT
COCTaB KOMUTETOB, CPOKH U MTOJIHOMOYHSI.

Komurersl cocrosT W3 4Hcia 4iIEHOB HAOJIIOJATENbHOTO COBETa, O00JaJarolIux
npodeccHOHANIbHBIMU 3HAHUSMHU, KOMIIETECHIMSIMM M HaBbIKAMHU i1 paboTel B komutere. [lpu
(GbOopMHUpPOBAaHMHM COCTaBOB KOMHTETOB IMPUHUMAETCS BO BHUMAaHHE HaJIMYUE MOTEHIHMAIbHBIX
KoH(pmuKkTOB  MHTepecoB. [Ipeacematenu  KOMHTETOB  Hapsgy ¢  IpodeccHOHaNbHBIMU
KOMIIETEHIIUSIMU ~ 00NIaAal0T  OPraHU3aTOPCKUMU M JIMAEPCKUMHU  KAa4eCTBAMH, XOPOIIUMU
KOMMYHHKATHBHBIMU HaBbIKaMU 7151 3PPEKTUBHOMN OpraHu3aluu AeITeIbHOCTH KOMUTETA.

B kauectBe oskcmeptoB HaOmromaTrenbHBIM COBETOM MOTYT TPUBIEKATHCS PaOOTHUKH
[IpenmpusTus, ob6rafaroliie COOTBETCTBYIOUIUMHU 3HaHUSAMU. HalOmronaTenbHBI COBET BIpaBe
MIPUHSATH PEIICHNE O MPUBJICUYECHUN UHBIX (DU3HUECKUX JTUI] B KAYECTBE IKCIIEPTOB.

61. KoMuteTsl yTBEp)KIAIOT IJIaH CBOEW palOTHI (10 Hayala KaJeHIAapHOTO roja), KOTOPHIH
COTJIACOBBIBAETCS C IIJJaHOM paboThl HAOMIOAATEIBLHOTO COBETa, C YKa3aHUEM I[epeuHs
paccMaTpuBaeMbIX BOIPOCOB M JaT MpPOBEACHHUS 3acenaHuil. llepuoaM4HOCTh TNpPOBEACHUS
3acelaHuii KOMUTETOB COCTaBIISIET HE MEHEE YEeThIpEeX 3aceJaHui B roj. 3acelaHus KOMUTETOB
MPOBOJATCS B OYHOW Qopme, ¢ odopMmieHHEM MpoToKosa. B memsix co3manusi OiarompUsSTHBIX
YCIIOBHMM M COKpAIIEHHs 3aTpaT Ha MPOBEACHUE 3aC€JaHU KOMUTETOB JOIMYCKAETCs YYacTHE YWICHOB
KOMMTETOB IOCPEACTBOM TEXHUUYECKUX CPEJICTB CBS3H.

62. Ilpencenarenn KOMHUTETOB TOTOBAT OTYET O CBOEH MACATENBHOCTHU M HAa OTIEIBHOM
3aceJaHNH OTUYUTHIBAIOTCS Tiepe]] HAOMIOJATeNbHBIM COBETOM 00 HMTOraxX JesATENIbHOCTH 3a TO/I.
HabmronaTenbHBIN COBET MMEET MpaBo B JII000E BpeMsl B T€UEHHE rojia MoTpedoBaTh Y KOMUTETOB
MPEJICTaBUTh OTYET O TEKYIIeH JesITeNbHOCTH B CPOKH, yCTaHAaBIUBaeMble HaOIIOAATEThHBIM
COBETOM.
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ITaparpa¢ 7. Komurer 1o crpareru4eckoMy IJIAHUPOBAHUIO

63. IIpencenarens Komutera mo crpaTernyecKoMy IUIAHUPOBAHHMIO HM30HMPAETCS M3 4YMCIa
YJICHOB HAOJIONATEIFHOTO COBETa HA CpPOK HCIHOJHEHHS HAONIOJATeIbHBIM COBETOM CBOMX
MOJIHOMOYMH Ha OJJHOM W3 MEPBBIX 3aceJaHui HaOIogaTeNnbHOro coBera. Pemenune o6 m3Opanuu
MPUHUMAETCS TPOCTHIM OOJBIIMHCTBOM TOJIOCOB OT OOIIEro 4Ymcia YIEHOB HAOII0AATEeNbHOTO
COBeTa.

64. KomureT 1Mo CTpaTerMyeckoMy IUIAHHPOBAHUIO BIPAaBE IPUBJIEKaTb 3KCIIEPTOB,
HUMCIOIIINX COOTBCTCTByIOHII/Iﬁ OIIbIT MU KOMIICTCHIIMIO I HaIIJIe)KaHIefI OopraHusanuu cBOCH
NEATeNbHOCTH. YJIeHBl KOMHTETa, HE SBISIIOIIUECS WIeHaMH HaONI0IaTeIhHOTO  COBETa,
Ha3HAYaAIOTCs HAOII0JaTeIbHBIM COBETOM TI0 TpesacTaBienuto [peacenarens Komurera.

65. @YHKIMSIMH KOMMTETa MO CTPaTEerMYecKOMY IUIaHHPOBAHMIO SIBJIAIOTCS pa3paboTka U
MpeJCTaBIeHNEe HAOIIOAATEIbHOMY COBeTYy [Ipennpustus peKOMEeHIAIMi 1Mo BOIpocaM BBIPAOOTKU
MMPHUOPUTCTHBIX HaHpaBJ’ICHI/Iﬁ JCATCIIBHOCTHU HpeI[HpI/ISITI/IH U CTpAaTCruv €ro pasBUTUS, BKIIOYAA
BOIPOCHl MO pa3paboTKe MEpPOIPUATHH, CIMOCOOCTBYIONMUX TOBBIMECHUIO A(P(HEKTHBHOCTH
ACATCIBbHOCTHU Hpe)IHpI/IHTI/IH, €ro I[OJ'IFOCpOLIHOI\/'I CTOUMOCTHU U YCTOﬁqHBOFO Pa3BUTHAL.

IMaparpa¢ 8. Komurer no ayaury

66. B cocTtaB KoMHUTETa 0 AyJUTY BXOJST HE3aBUCHUMBIC WICHBI HAOIIOAATEIILHOTO COBETA,
oOnanaronue 3HaAHUSAMHM U TPAKTUYECKUM OIBITOM B 00JACTH OYyXraiaTepcKoro ydera U ayaura,
YOpaBJIEHUS PUCKaMH, BHYTpeHHero KoHTpouss. [Ipencemarens Komurera mo aynuty sBisercs
HGSaBI/ICI/IMI:Jﬁ YJICH Ha6J'II-OI[aTeJ'II)HOFO COBETA. qDYHKI_[I/II/I KOMI/ITeTa 110 aYJII/ITy BKJIFOYAKOT BOHpOCBI
BHYTPEHHETO M BHEIIHETO ayauTa, ((MHAHCOBOW OTYETHOCTH, BHYTPEHHETO KOHTPOJISI U YIIPaBICHUS
pUCKaMH, COOJIIOIeHMsI 3aKoHOoAaTeNnbcTBa PecmyOnmmku KaszaxcraH, BHYTPEHHHX JOKYMEHTOB W
WHBIE BOTIPOCHI TI0 TIOPYICHHUIO HAOIIOAATEILHOTO COBETA.

67. KomuTeT mo ayauTy OLIEHMBAECT KaHAUIATOB B ayautopbl l[Ipeanpusitus, a Takxke
MPEIBAPUTENHLHO AHATM3UPYET 3aKII0YEHUE ayAUTOPCKON OpraHu3alluy Mepel NpeICTaBICHUEM €ro
Ha0II0AaTeIbHOMY COBETY  COOCTBEHHUKY.

68. Unen HaOMIOIATEIIBHOTO COBETA, HE SBJISIONIMNACA HE3aBUCHUMBIM, M30MPAETCS B COCTaB
KOMHTETa, €CIIM HAOJII0aTeIbHBI COBET B MOPSAIKE HMCKIIOYECHHS PEIIUT, YTO WICHCTBO JAHHOTO
JIMIIa B KOMUTETE TI0 ayJUTy OTBEYaeT HHTepecaM COOCTBeHHHMKA U [IpeanpusaTis u npeaocTaBICHUs
COOTBETCTBYIOIINX 00O0CHOBAHHIA.

IMaparpa¢ 9. Komurer mo kaapam u BO3HATPaKIECHUSAM

69. B cocrtaB koMuTeTa Mo KajpamM U BO3HArpaKAECHUSM BXOIMUT OOJBIIMHCTBO U3 YHUCIIA
HE3aBUCUMBIX WIEHOB HaOII0aTEIbHOTO COBETA B 1IEJIAX BBIPAOOTKH OOBEKTUBHBIX M HE3aBUCHMBIX
pelIeHNI ¥ HEeIONyLIeHUs BIMSHUS 3aWHTEPECOBAHHBIX JIMI (TpeAcTaBUTENCH COOCTBEHHUKA,
UCIOJbHUTEIBHOTO OpraHa, paOOTHUKOB M MHBIX JIMI]) HA CYXAECHUS YICHOB KOMUTETA.

70. UneHsl KOMUTETa 00J1a1al0T 3HAHUSAMHU U IPAKTUYECKUM OIBITOM B 00JIACTU YIPABJICHUS
[IEPCOHAJIOM M OLEHKH €ro JesTeIbHOCTH, a TaKke B cdepe KOPIOPAaTUBHOIO YIPaBIECHUS.
IIpencenarenem Komurera sBisieTcst He3aBUCUMBIN 4IeH HaOMIOAATENBHOTO COBETA.

71. KomureT mo kaapam M BO3HarpaxJeHHsM BblpaOaTbiBaeT MONMTUKY [Ipennpustus B
o0lacTH  BO3HArpaXJECHUs, IPOU3BOJAUT  PETYSPHYIO  OLIEHKY  JESATEIbHOCTH  WICHOB
HaOJI0/1aTeIEHOTO COBETA U TO-MEHEIKEPOB.

72. ®ynknun  Komwurera BKIIOYAIOT BONPOCHI Ha3HaueHWs (M30paHMs), MOCTaHOBKU
MoTtuBaMoHHbIX KIIP, onieHkn nesTenbHOCTH, BO3HArPaXACHUS U INIAHUPOBAHUS IIPEEMCTBEHHOCTH
WCIIOJIHUTEIBHOTO OpraHa, BOIPOCHl HA3HAUYEHUS U BO3HArpaKICHHUs CeKpeTapst HaOlroIaTeIbHOro
COBeTa U pabOTHHUKOB CITyObl BHYTPEHHETO ay/uTa, a TaKKe y4acTHe B PAaCCMOTPEHHH YKa3aHHBIX
BOIPOCOB B OTHOIIEHWH COCTaBa CaMoOro HaOJIIOJATENIbHOTO COBETa, B CIy4asX IMPeJOCTaBICHUS
takux mnoiaHomMouuii CoOcTtBeHHUKOM. B 3ToM ciyuae, wieHamu Komutera mo kaapam u
BO3HATPaKJICHUAM HE JIOMYCKAaeTCsl BOSHUKHOBEHUE CUTYAllUU ¢ KOH(DIUKTOM HHTEPECOB U HE
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NPUHUMAETCA YYacTHE TIIPH PACCMOTPEHHHM BONPOCOB COOCTBEHHOTO Ha3HAuUCHUS W/HIH
BO3ZHArpAKICHMUSL.

IHaparpa¢ 10. Opranusanus esiTeIbHOCTH HA0/II01aTeJIbLHOI0 COBETA

73. JlestensHOCTh HabmomaTelbHOTO COBETa OCHOBBIBAETCS HA MPUHLIMIIAX YPPEKTUBHOCTH,
aKTUBHOCTH, JOOPOCOBECTHOCTH, YECTHOCTH U OTBETCTBEHHOCTH.

74. IlogrotoBKka W TPOBENEHHE 3acelaHuil HaOII0NATENbHOIO COBETa CIIOCOOCTBYIOT
pEe3yJbTaTUBHOCTH €ro  AESITeNbHOCTU. JIJIs  BBINOJIHEHUS CBOMX OOS3aHHOCTEH 4JI€HAM
HaOJIOIaTeIFHOTO COBETa OO0ECIeYMBAETCS JOCTYN K IOJIHOW, aKTyaJIbHOH M CBOEBPEMEHHOU
nHpOpMannu.

75. HabmronaTenbHbIil COBET COOJIIOAET YCTAHOBJIEHHbIE JoKymMeHTamu llpennpusrus
MIPOLEAYPHI IO MOATOTOBKE U MPOBEICHUIO 3aCE€IaHUI HAa0III01aTEIbHOTO COBETA.

76. 3acenanusi HaOMIOJATEIIBHOIO COBETA MPOBOASTCS B COOTBETCTBHM C IUIAHOM pPalOTHI,
yTBEp)KJaeMbIM HAONIO/aTeNbHBIM COBETOM JO Hayajla KaJeHJapHOTO To0Ja, BKIIIOYAIOUINM
IepeyeHb paccMaTpUBAEMbIX BOIIPOCOB U rpayK MPOBEACHUS 3acelaHui.

77. llpoBenenue 3acenaHuii HaOJIOAATETLHOTO COBETAa M €r0 KOMUTETOB OCYIIECTBIISETCS
MIOCPEJCTBOM OYHOM MIIM 3a04HOM (hopM rojocoBanusi. HabmogarenpHOMY COBETY pEKOMEHyeTcs
COKpaIiaTh KOJMYECTBO 3aCENaHUi ¢ 3a09HOM (OPMOI TOJTOCOBAHUSI.

78. PaccMOTpeHHE W TPUHATUE pEHIEHWH II0 BONPOCAM CTPATETMYECKOIO Xapakrepa
OCYILIECTBJISIETCS TOJBKO HA 3aceJaHUsIX HAaOMI0JaTEIbHOTO COBETAa C OYHOM (JOPMOIA rOJI0COBAaHUSI.

79. Ecnu unensl HaOmomaTeapHOTO coBeTa (He Oosiee 30% oT oOmero KoJiMuecTa 4ieHOB
HaOMOJATeIbHOTO COBETa) HE HUMEIOT BO3MOXKHOCTH JIMYHO MPHUCYTCTBOBaTh Ha 3acelaHuu
HaOJI0JaTeIbHOTO COBETa BO3MOXKHO coueTaHue 00eux (Gpopm 3acepaHus HaOII0AAaTENbHOTO COBETa
U €ro KOMUTETOB.

80. OTcyTcTBYIONMI WieH HaOJII0JaTeIbHOTO COBETAa MOJXKET yJacTBOBAaTh B OOCYKJICHHUH
paccMaTpuBaeMbIX BOIPOCOB, HCHOJb3ysd TEXHUYECKHE CPEACTBA CBSA3M U MPEJOCTaBISATH CBOE
MHEHHE B TMCbMEHHOU (opme.

81. [lepuogudaHOCTH MPOBEICHUS 3aceAaHNil HAOII0JaTEILHOTO COBETA COCTABIIICT HE MEHEE
YEeThIPEX 3aCE€JaHUN B TOJI.

82. lns  obecrieueHuss TINATEILHOTO W TIOJHOIIGHHOTO OOCYXKIEHHUS ¥ TPUHATHSA
CBOEBPEMEHHBIX M KaueCTBEHHBIX PEUICHHI BOMPOCHI, TUIAHUPYEMBIE K PACCMOTPEHUIO B TEUCHHE
roJia, paBHOMEPHO PaCIpPEIENISIOTCS.

83. Marepuaiibl K 3aceaHusIM HAOJIOJATEIbHOTO COBETA HAIPABIISIIOTCS HE MEHEe 4eM 3a
JecsITh pabouYuX JHEH.

84. IlepeyeHb BaXHBIX BOIPOCOB BKIKOYAET, B TOM 4ucie ImiadH pa3Butusi, KIIP mus
HCIOJIHUTENBHOTO OpraHa, TOJA0BbIM OTYETOM.

85. B moBecTky 3acenanus HabIIOJATEIFHOTO COBETA HE BKIIIOUYAIOTCS BOTPOCHI, MaT€pPHAIIbI
M0 KOTOPBIM OBUIM MPEAOCTABJICHBI C HAPYIICHHEM CpPOKOB. B cilyyae BKIIOYEHHS] B IOBECTKY
BOIIPOCOB C HAapYIIEHHEM CpPOKOB, MpeICeAaTe0 HaO0JaTeIbHOTO COBETa IPEI0CTABISETCS
ucyepreiBaroniee OOOCHOBaHWE JAaHHOW HEoOXoauMocTH. OOCTOSATENbCTBO, CBSI3aHHOE C
BKJIFOUEHUEM B MTOBECTKY BOIIPOCOB C HAPYLICHHUEM CPOKOB, YUUTHIBACTCS MPU OLICHKE JESITENbHOCTH
cekpeTapsi HabII0AaTeILHOTO COBETA.

86. HabmoarenbHbIil COBET NPUHMMAET pEIIeHHs] Ha OCHOBE IIOJHOM, JIOCTOBEpHOW U
KauecTBeHHOW wuHopmaruu. J[ias npuHsITHS HAOMIOJATENbHBIM COBETOM J(G(EKTUBHBIX H
CBOEBPEMEHHBIX pelleHui obecrieunBaeTcs coOM0ICHUE CIEAYIOIINX YCIOBUI:

1) BRICOKOE KadyecTBO MaTepuanoB, UHPOpPMAIMK, JOKYMEHTOB, MPEAOCTaBISEMbBIX
HaOJI0/1aTeIbHOMY COBETY (B TOM 4HMClIE€ NpPU HEOOXOJMMOCTH TEepeBOJ] Ha Jpyrue s3bIKH B
3aBUCHUMOCTH OT BJIQJICHUS S3bIKOM YJICHAMH HaOII0IaTEIbHOTO COBETA);

2) modyuyeHHe MHEHHs OKCHEpTOB (BHYTPEHHUX W BHEIIHUX) MPH HEOOXOIMMOCTH.
[IpuBnedeHue SKCHEPTOB HE CHUMAET C HAOIIOAATENILHOTO COBETa OTBETCTBEHHOCTH 3a MPHUHATOE
pelIeHue;

3) Bpemsi, yuensieMoe OOCYKJIeHUSM Ha HAOMI0JaTeIbHOM COBETE, OCOOCHHO MJIsSi BaXKHBIX H
CJIOXHBIX BOIIPOCOB;

4) cBOEBpPEMEHHOE PaCCMOTPEHHE BOIIPOCOB;
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5) B pelieHusx npeaycMaTpuBaeTCs MJIaH JaJbHEUIINX ACUCTBUN, CPOKH U OTBETCTBEHHbIC
Iuna.

87. Cnenyromue GakTOpbl OKa3bIBAIOT OTPULIATEIFHOE BIMSHUE Ha KAYECTBO PEIICHUN
HaOJII01aTEFHOTO COBETA!

1) ToMMHUpOBAaHHE OJHOTO WJIM HECKOJIBKAX WICHOB HAONIOJATeIbHOTO COBETa Ha
3acelaHuM, YTO MOXKET OTPAHMYHUTHh NOJHOIEHHOE Yy4JacTHe B OOCYKICHHUSAX APYTUX UJICHOB
HaOJIIOIaTEILHOTO COBETA;

2) popmanbHOE OTHOIICHUE K PUCKaM;

3) npeciieoBaHUE JTMYHBIX HHTEPECOB U HU3KUE ITUYECKUE CTAHIAPThI;

4) ¢opmanpHOE MPUHATHE PEIICHUA HA 3acelaHiH HAONI0IAaTeIFHOTO COBETa, 0€3 pealbHbBIX
Y aKTHUBHBIX 00CYK/ICHUII;

5) mo3unusi 6ECKOMIIPOMUCCHOCTH (OTCYTCTBHE TMOKOCTH) WJIM OTCYTCTBHE CTPEMIICHHUS K
Pa3BUTHIO (JOBOJIHCTBOBAHUE TEKYIIIUM IOJIOKEHUEM );

6) crnabasi opraHu3aIlMOHHAs KYJIbTYpa;

7) HepocTaToK MHGOPMAIMHU U/UITN aHATIU3A.

88. Unensl HaOMIOJATENLHOTO COBETA MOTYT 3allpOCUTh JOIMOJIHUTENbHYI0 HH(OPMALIHUIO 110
BOIIPOCAM MOBECTKU JTHS, HEOOXOIUMYIO JIJIsl IPUHATHUS PELICHUS.

89. Kaxxnpiit wieH HaOMI0aTEIbHOTO COBETA y4acTBYET Ha 3acelaHusX HaOI01aTeTbHOTO
COBETa U KOMUTETA, B COCTaB KOTOPOTO OH BXOAUT. OTCTYIUIEHHE OT JIaHHOM HOPMBI IOIyCKaeTcs B
HCKITIOYUTENbHBIX CIIydasX, OrOBapUBAaEMbIX B MOJIOKEHUHU O HAOJIOIaTeIbHOM COBETE.

90. 3acenanne HaOIIOAATENLHOTO COBETA SBJIAETCS IMPABOMOYHBIM, a YCIOBUS KBOpyMa
coOJII0ICHHBIMU, €CJIM BCe YJeHbl HaOMoAaTenbHOro copera [Ipennpustus n3BeieHbl 0 BpeMEHH U
MECTE €ro MpOBEICHUSI, U Ha 3aCeaHUU IMPUCYTCTBYET O0Jiee MOJIOBUHBI WIEHOB Ha0II0IaTeIbHOTO
cosera [Ipennpusarus.

91. Taxke npu onpeneNeHN KBOpyMa U PE3yJIbTaTOB TOJOCOBAHMS MO BOIPOCAM MOBECTKU
IHS y4YUThIBaeTCs NHCbMEHHOE MHEHHE wWieHa HalOmonaTenbHoro cosera [lpenmpusitus,
OTCYTCTBYIOIIETO Ha 3aceaHni HabII0AaTeIbHOTO COBETA.

92. Pemiennss Ha 3acelaHWM HAOMIOATEIBLHOTO COBETA TMPUHUMAIOTCS OOJBITMHCTBOM
rojIOCOB YJICHOB HAONIONATENbHOTO COBETa, MNPUHUMAIOIIMX y4YacTHE€ B 3acelaHuHU, €ClH
3aKoHOaTenbcTBOM PecnyOnmmku Kazaxcran, YcraBom Ilpeanpusaruss wim ero BHYTPEHHHMH
JOKYMEHTaMH, ONPEACISIONMMHU TMOPSIOK CO3bIBa W TMPOBEAEHUS 3acelaHuil HaOJII0IaTeIbHOTO
COBETa, HE MPEJYCMOTPEHO HHOE.

93. Ilpu pemieHMM BOMPOCOB Ha 3aceAaHUU HAONIONATENIBHOTO COBETa KaK[Ibli YJIeH
HaOMOJaTeNIbHOTO  coBeTa oOnamaer oAHMM royiocoM. llepemaua mpaBa rojoca  4iIE€HOM
HaOmogaTeNnbHOro coBera [lpeanpusitus HMHOMY JMIly, B TOM YHCIE JPYyroMy YJeHY
HaOmogaTenbHoro  coBera llpennpuarus He  JOMycKaeTcs, 3a  HCKIIOYEHUEM  Cilydae
Mpe1yCMOTPEHHBIX 3aKoHOJaTeNnbcTBOM Pecnybnuku Kazaxcran winu YcraBom [pennpusitust.

94. Ilpu npuHsTUM HAOMIOAATENbHBIM coBeTOM [Ipennpusarus pelieHuii, B cirydae paBeHCTBa
rojIOCOB  4YJIEHOB HAONIOJATENIbHOTO COBETa, MPaBO pEHIAIOIIero Tojoca MPUHAJICHKUT
npeceaaTento HabmoaTenbHoro copera [Ipeanpustus.

95.Unen HaOmOJATENILHOTO COBETa, HUMEIOUIMM 3aWHTEPECOBAHHOCTH IO  BOIPOCY,
BBIHECEHHOMY Ha pacCMOTpeHHE HaOII0JaTeIbHOMY COBETY, HE Yy4acTBYeT B OOCYXKIEHUU U
roJIOCOBaHUHU MO JaHHOMY BOIIPOCY, O Y€M JIENaeTcs COOTBETCTBYIONIAs 3alUCh B IMPOTOKOJIE
3aceiaHus HaOJII0JaTeIbHOIO COBETA.

96. HabnmioaTenbHBIN COBET MOXET TMPOBOJIUTh PEBHU3UIO0 paHEE MPUHATHIX PELICHUI.
AHanu3y noAJiexaT pELIeHHEe U MpolecC €ro NpUHATHS. PeBu3Ms paHee NPUHATHIX PEIICHUI
MIPOBOJUTCS TP MPOBEACHUN HAOIIOJATEFHBIM COBETOM OIIEHKU CBOEH JESITENbHOCTH.

ITaparpa¢ 11. Ouenka aesiTeJIbHOCTH HA0JII0AATEJIBLHOI0 COBETA

97. Ha6J'IIO,Z[aTeJ'ILHLIfI COBCT, KOMHUTCTHI U YJICHBI Ha6JIIOI[aTC.HBHOI‘O COBC€Ta OLICHMUBAIOTCA Ha
€XKEroJHOM OCHOBE. HpI/I O9TOM, HC PCXKEC OJHOro pa3a B TpU roaa OLOCHKA HNPOBOJUTCA C
MPUBJICYCHHUEM HE3aBUCUMOM HpO(I)eCCHOHaHLHOﬁ OpraHusaluu.

98. OI_[eHKa MO3BOJIACT OIPEACIIATH BKJIIAL Ha6J'IIOIlaTCJ'IBHOl"O COBCTa M KaXA0ro M3 €ro
YWICHOB B pOCT HOJIT OCPOHHOﬁ CTOMMOCTH U YCTOﬁqHBOC Pa3BUTHC Hpe,[[HpI/I}ITI/I}I, a TaKiKC BBIABIIATH

15



HAmpaBJICHUS U PEKOMEHJOBATh MEPHI I yAydileHWid. Pe3ynbTaThl OIEHKH NPUHUMAIOTCS BO
BHUMAaHHWE TPH TNEepeu3OpaHud WU JOCPOYHOM  MPEKPAIIEHUU  TOJHOMOYHHA  YJICHOB
HaOJI0/1aTEILHOTO COBETA.

99. OneHka SBJISETCS OJHUM M3 OCHOBHBIX WHCTPYMEHTOB TOBBIIICHHS MPOGECCHOHATI3MA
HAOOIATEILHOTO COBETA W €ro WHAMBHIYaTbHbIX wWieHOB. OIIGHKa MPOBOIUTCS KakK st
HE3aBHUCHUMBIX WIEHOB HAOJIIOJATEILHOTO COBETa, Tak M s mpencraButesied CoOCTBEHHUKA W
[Ipeanpusarus.

100. IlpoBeneHre OLIGHKM  OCYIIECTBISETCS IO MPUHLUIAM, KaK peryispHOCTb,
KOMILJICKCHOCTb, HEMPEPBHIBHOCTH, PEATUCTUIHOCTD, KOH(DHUICHITUAITBHOCTD.

101. ITpomecc, cpoku U TOPSAOK TMPOBEACHUS OICHKU ACSITEIBHOCTH HAOII0IATEIHHOTO
COBETa, €ro KOMHUTETOB M YJICHOB HAOJIIOJATEIIPHOTO COBETAa MOMXKET PErIaMeHTHPOBATHCS
BHYTPEHHUMHU JOKyMeHTaMHu [Ipeamnpusrus.

102. OueHka BKIIIOYAET, B TOM YHCIIE PACCMOTPEHUE CIIEAYIONIUX BOMIPOCOB:

1) onTUManbHOCTh COCTaBa HAOMIOMATENHLHOTO coBeTa (0ajlaHC HABBIKOB, OIIBITA,
pa3zHooOpasue coctaBa, 00bEKTUBHOCTh) B KOHTEKCTE CTOSIIUX 3a/1a4 nepea [Ipeanpustuem;

2) sICHOCTb BUJICHMSI, OCHOBHBIX 3aJ1a4, po0iemM u neHHocreil [penqnpusrus;

3) muIaHbl TPEEMCTBEHHOCTH U Pa3BUTHS,

4) dyHKUMOHMpOBaHME  HAONIOAATENbHOIO  COBETAa Kak  €IMHOTO  OpraHa, poJu
HaOJI0IaTEILHOTO COBETA M UCTIOJIHUTEIILHOTO OpraHa B JiesTebHOCTH [Ipemnpustus;

5) 3¢beKTUBHOCTh  B3aMMOJICHCTBUSI  HAONIOAATEIBHOTO COBETa C  COOCTBEHHUKOM,
WCIIOJTHUTEIIBHBIM OPTaHOM M JIOJDKHOCTHBIMH JIHIIaMu [IpeanpusTus;

6) 2P PEeKTUBHOCTH KaXKJOTO U3 WICHOB HAOIIOAATEIbHOTO COBETA;

7) >bGbEeKTUBHOCTh  JCSATEIIBHOCTA  KOMHTETOB  HAOMIOJATEIBHOTO  COBETa HM WX
B3aMMO/ICHCTBHUE ¢ HAOJIOIATSIILHBIM COBETOM, HCIIOJTHUTEIIBHBIM OPTaHOM;

8) kauecTBO MH(POPMALIMK U JOKYMEHTOB, IPEIOCTABIAEMbIX HAOIIOJATEILHOMY COBETY;

9) xauecTBO O0OCYX/IEHU Ha HAOIIOJATEIIPHOM COBETE, B KOMUTETAX;

10) a3 pexTUBHOCTH NEATETLHOCTH CEKpeTapsi HAOJII01aTeTLHOTO COBETA;

11) SICHOCTH MPOIIECCOB ¥ KOMIIETEHITUH;

12) mporiecc BBISBICHUS U OIIEHKH PUCKOB;

13) B3aumojielicTBHE ¢ COOCTBEHHUKOM W MHBIMHU 3aWHTEPECOBAHHBIMU CTOPOHAMM.

103. Ouenka TPOBOJIUTCA HAOIIOJATEIHPHBIM COBETOM Ha €XKETOJHONW OCHOBE C YYETOM
COOTBETCTBYIOIIEH OLIEHKM KOMHTETa MO KaJpaM W BO3HArPKICHHUSIM BO3HArPAXACHUAM (IIPH
Hanuuuu). CrnocobaMu OIEHKH SBJSIOTCS CaMOOIEHKAa WM MPHUBJICYCHHE HE3aBUCHUMOIO
KOHCYJIbTaHTAa Ui TIOBBIIICHUS KauyecTBa OLEHKU. He3aBUCHUMBIM BHENIHUA KOHCYJIHTAHT
MIPUBJIEKAETCSA HE PEKe YeM OJIMH pa3 B TPU roja.

104. Pe3ynbTaThl OLICHKH SBISIOTCS OCHOBaHHWEM il COOCTBEHHUKA B TIEPEH30paHUH BCETO
coctaBa HaOJIOAATEIBHOTO COBETa WM OTIACIBHOIO €ro 4jeHa, I[epecMOTpe CcocTaBa
HaOI0JaTeIbHOTO COBETA U pa3Mepa BO3HArpakIeHUs 4ieHaM HabarofaTensHoro coeta. B ciydae
HAJIW4YUs  CEPbE3HBIX HEJOCTATKOB B  pe3yibTaTax JIEATENIbHOCTH  OTIENbHBIX  YJICHOB
HaOMIOATeNIbHOTO COBETa, MpeacenaTeNb HaOMI0JaTeIbHOTO COBETa IMPOBOAUT KOHCYIBTALUU C
CoOCTBEHHHKOM

105. HaGnronarenpHbIA COBET B €KErOJHOM I0JIOBOM OTYETE OTPA)kKaeT, Croco0 MPOBEACHUS
OIICHKHU HAOJIOIaTeIbHOTO COBETA U MPUHSTHIE MEPHI [0 €€ PEe3yIbTaTaM.

106. CoOCTBEHHHK MOET MPOBECTH COOCTBEHHYIO OIICHKY HaOII0IaTeIbHOTO COBETa
CaMOCTOSITENIbHO WJIHM C TMPHUBJICYECHHEM HE3aBUCUMOTO KOHCYIbTaHTa. [Ipu oleHke, MPOBOIMMOMN
COOCTBEHHUKOM, YUUTHIBAIOTCS Pe3ylbTaThl AearenbHocTu [Ipennpusitus, Beimonaenne KIIP.

ITaparpa¢ 12. Cexperapp HaOdmogaTeabHoro copera Ipexnpusrus

107. B nensx »¢hdekTuBHON OpraHu3aluy JesITeNFHOCTH HaONIOATeIbHOTO COBETa |
B3aMMO/JICHCTBUSl HCIOJHUTEIHHOTO OpraHa ¢ COOCTBEHHUKOM, HaOMIOJaTeTbHBIM COBETOM
Ha3HA4YaeTCs CeKpeTapb HAOIIOIaTEIbHOTO COBETA.

108. Ha3znauenune, omnpeaelneHne Ccpoka  IOJHOMOYMM, JOCPOYHOE  MpEeKpalieHue
MOJJHOMOYMH, a TakKe OINpEJeNIeHHE pa3Mepa JOHKHOCTHOTO OKJIaJa M YCIOBUM BO3HArpaXKJIeHUs
CekpeTaps HaOIIIOIATEIHHOTO COBETA OTHOCUTCS K KOMIIETEHIIMY HAOII0JaTeIbHOTO COBETA.
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109. Cekperapp HaONIOJATETLHOTO COBETA HCIOJHSET CBOM OOS3aHHOCTH HA IOCTOSTHHOM
OCHOBE B peXHME NOJHOro padouero nHsA. Cekperapb HaOIIOAATENIBHOTO COBETa 00Ja7aeT
KBaJMUKanuen, oOecreunBaeT 4YETKOe B3auMoOJeiicTBUEe Mexay opraHamu llpeampusitus B
COOTBETCTBMH C YcCTaBoM, HacrosmuM KoaekcoM © ApyrMMH BHYTPEHHMMH HOPMAaTHBHBIMU
nokymentamu llpeanpusarus, a Takke HHQOPMUPYET O HOBBIX TEHIACHIUAX B Pa3BUTHUU
KOPIIOPAaTUBHOTO YIPABJICHHUS.

110. Cexkperappr HaOIIOAATEIBHOTO COBETAa HECET OTBETCTBEHHOCTh 3a oOOecredyeHue
HQ/IJIKAIIETO  COONIIOJICHUS TPOLEAYphl TPOBENEHHUS 3aceJaHWid W TNPUHATHS  PEHICHUH
HaAOJIO1aTEIbHBIM COBETOM.

111. Cekperapp HaOMIOAATENBHOTO COBETa O00ECHEUMBAeT HAIekKaIlee pPacCMOTPEHHE
COOTBETCTBYIOIIMMH opraHamu [Ipenmpusitust oOpamieHuil COOCTBEHHMKa ¥ pa3peuieHue
KOPIIOPAaTHUBHBIX KOH(IMKTOB, CBS3aHHBIX C HapylmIeHHEM TpaB coOcTBeHHHKA. KoHTponp 3a
CBOEBPEMEHHBIM pPAacCMOTpEHHEM opraHamu lIpennpusaTusi Takux OOpalIleHWil Bo3iaraercss Ha
Cekpetapst Ha0JII01aTEIBHOIO COBETA.

112. Cexperapp HaONIOAATEIBLHOTO COBETA TAKXKE OCYLIECTBIISIET IOJITOTOBKY OTYeTa O
coONIOACHUN TMPUHIUIOB U MojoxkeHu Hacrosimero Kojekca, KOTOpBIM BKIIOYAETCS B COCTaB
rogoBoro oryera [Ipennpustus. B 1aHHOM OTYeTe OTpaXkaeTcs MepeueHb MPUHIIMIIOB U TIOJI0KEHUH
Konekca, koTopsie He COOJIIOIAIOTCS, C IPUBEACHUEM COOTBETCTBYIOIIUX OOBSICHEHUH.

113. IIlpoBOAUT MOHHUTOPHHI Jydlllei MHUPOBOM NPaKTUKKM B cdepe KOpPHOPaTUBHOTO
VIpaBJICHUS] W BHECEHUE TIPEIIOKEHHH MO COBEPIICHCTBOBAHWIO NPAKTUKHA KOPIIOPATHBHOTO
ympasienus B [Ipeanpusitun.

114. Cexperapy HalGmionarenbHOro coBeTra JODKEH CBOEBPEMEHHO OOecneduTbh OOMeH
nHbopMmanmeii Mexay opraHamu llpeampusitus, a Takke OKa3bIBaTh COJECHCTBHE B TpoIlecce
BBEJ/ICHUS B JJOJDKHOCTh YJIEHOB Ha0JII0IaTEIbHOTO COBETA.

115. Cekperapp HaOmromatenbHOTO COBETa SIBISETCS OTBETCTBEHHBIM II0 OpTraHU3AIMH
IIPOBEACHUS KOHCYJbTALMM JUIsl BCEX YJIEHOB HAOIIOJATEIbHOIO COBETa IO BCEM BOIPOCAM
KOPIIOPAaTUBHOI'O YIIPABJICHHUS.

116. Craryc, pynkiuu u o6si3annoctu Cekperaps HabmomaTenbHOTO cOBETa OMPEesoTCs
VYcraBom, HacrosumMm  Kopgexcom, mnonoxkenunem o Cekperape HaOmomaTenpHOTro coBeTa,
yIBepk1aeMbIM HabutogaTeabHbIM COBETOM U JPYTUMU BHYTPEHHUMHU JoKyMeHTaMH [Ipennpusatus

117. B cnydae BO3HUKHOBEHHS CHUTyalluid C KOH(IMKTOM HWHTEPECOB, CEKpeTaph
HaOJIIOAaTEIbHOTO  COBETa  JOBOJUT JIaHHYK0 HMH(QOPMALMIO J0 CBEIEHHs IpelcenaTesns
HaOJII01aTENILHOTO COBETA.

118. Ha nomxHOCTB cekpeTapss HaOJIIOJATEIbHOIO COBETa Ha3HAyaeTcs JIMLO, HMMEIoIlee
BbICILIEE IOPUANYECKOE MM SKOHOMHYECKOoe o0pa3oBaHME U MpodecCHOHaNbHas MOATOTOBKA IO
KOPIIOPAaTUBHOMY YIPaBJICHUIO, HAIUYKE ONbITAa pabOThl B 00JIACTH KOPHOPATUBHOIO YIPAaBJICHU,
CTaX pabOThl MO CHELMATBHOCTH HE MEHee 2 JIeT, B TOM 4YMCJ€ B JOJDKHOCTU PYKOBOAUTENS HE
MeHee | roga Ge3ynpedHas aenoBas pernyraunus, oTcyrctBue addunuposanHoctu Kk IIpeanpusruto,
CBSI3aHHOU C KOHTPOJIMPYIOIUM JIMLOM JIMO0 ¢ UCHOJHUTEIbHBIM opranoM [Ipennpustun.

119. B nensax mnosbimeHUss 3(Q@EeKTUBHOCTH MOJrOTOBKM U IPOBEACHUS 3acelaHUii
HaOJI01aTeNIbHBIM COBETOM HEPUOUYECKU 00CYKIAeTCs MOJTHOTA U MOJE€3HOCTh MPEI0CTaBICHHBIX
yjeHaM HaOMIoaTeIbHOTO COBeTa MarepuaioB. Pe3ynbTaTbl JaHHBIX OOCYXKAEHUH CiIyXaT
OCHOBAaHUEM JJIs OLIEHKH 3 (PEKTUBHOCTH JIEATEIBHOCTH CEKpeTaps HabI0AaTeIbHOTO COBETA.

120. B oTHOmIEHNH cekpeTapsi HabroaaTenbHOro coBera B Ilpeanpustuu paspabaTsiBaeTcs
IporpamMma BBEJICHUS B JOJDKHOCTb U TUIAHUPOBAHUS TPEEMCTBEHHOCTH.

IHaparpa¢ 13. Om0yacmen Ilpexnpusrus

121. B nensx coOmofeHusi NMPUHIMIIOB AEIOBOM 3THKM M ONTHUMAJIBHOIO PEryIUpOBaHUS
COLIMAJIBHO-TPYIOBBIX CIIOPOB, BO3HUKAIOIMIKX B [IpenpusTuu MokeT Ha3Ha4aThCsi OMOYICMEH.

122. OMOyacMeH Ha3zHayaeTcs pelleHueM HalmogarenabHoro cosera [lpennpusitus u
MOJUIEKUT Teper30paHnio Kaxiple 1Ba roja. Poas oMOy/cMeHa 3aKiitoyaeTcsi B KOHCYJIbTHPOBAHUU
oOpaTUBIIMXCS K HEMY paOOTHHMKOB, YYaCTHHKOB TPYAOBBIX CIIOPOB, KOH(JIMKTa U OKa3aHUM UM
COJICHCTBUSL B BBIPAOOTKE B3aUMONPUEMIIEMOTO, KOHCTPYKTUBHOTO W PEATM3YEMOTO PEIIEHUsS C
y4eToM COOJI0JICHUsI HOpM 3aKoHoAaTenbcTBa Pecnyonuku Kazaxcran (B Tom 4ncie, coOmoaeHus
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KOH(UICHIIMATBHOCTH), OKa3aHUM COJCHCTBHUA B pEHICHHH MPOOJIEMHBIX COIHMAIBHO-TPYIOBBIX
BOIPOCOB, KaK pabOTHUKOB, Tak U [Ipeanpusrus.

123. OMOyzacMeH BBIHOCHUT Ha PAacCCMOTPEHHE COOTBETCTBYIOLIMX OPraHOB M JIOJHKHOCTHBIX
mun [Ipennpusitus BBIABICHHbIE UM NPOOJIEMHBIE BOIPOCHI, HOCSIINE CHCTEMHBIH XapakTep
TpeOyIoIMe TNPHUHATUS  COOTBETCTBYIOIIUX  pEIICHHH  (KOMIUIEKCHBIX  M€p), BBIJBUTAET
KOHCTPYKTUBHBIE NPEAJIOKEHNUS U1 UX PEIICHHUS.

124. OMOyacMeH HE peke OJHOrO pa3a B TOJ MPEACTaBISET OTYET O pe3yibTaTax
IIPOBEJICHHOW pabOThl KOMHUTETY II0 KaJpaM W BO3HArpaXJIEHUSIM U KOMUTETY MO ayIuTy
HabmromaTennsHOTO coBeTa [IpeanpusTrs, KOTOpble OLIEHUBAIOT PE3YIbTATHI €r0 ACATEIHHOCTH.

125. HaOnmtonarenpHplii  coBer IlpeanpusiTusi OLIEHMBAE€T pe3yibTaThl  JIE€ATEIbHOCTU
oMOyACcMEHAa W TPHHAMAET pEIIeHHEe O TMPOJUICHUH WM MPEKpPaIleHNH TOJTHOMOYMN JIHIIA,
3aHMMAIOILETO JOJHDKHOCTh OMOYICMEHa.

ITaparpa¢ 14. Cuayx0a BHYTPpeHHero ayauTa IIpH Ha0/JII0AATEJbLHOM COBeTe
Ipexnpusitus

126. lns  ocymiecTBI€HHUS MOHUTOPHHra 3(PQPEeKTUBHOCTH (UHAHCOBO-XO3SIMICTBEHHON
NEeSTENBbHOCTH 1O pemieHnio CoOCTBEHHUKA MOXKET OBbITh 00pa3oBaHO OTIEIBHOE CTPYKTYPHOE
Mojipa3JielieHne — ciy*0a BHYTPEHHET O ayuTa.

127. HaGnrogaTenpHbI coBeT IIpenmpusitus ompenensieT KOJMUYECTBEHHBIH COCTaB CITYKOBI
BHYTPEHHETO ayJuTa, CPOK IMOJHOMOYHHA €€ paOOTHUKOB, Ha3HAYaeT €€ PYKOBOJUTENS, a TaKKe
JIOCPOYHO TIPEKpAIaeT €ro IMOJTHOMOYHS, OMpPESIsieT MOPSAOK ee padoThl, pa3Mep U YCIOBHS
OTUTATHI TPY/A U MPEMUPOBAHUS PAOOTHUKOB CITY>KObI BHYTPEHHETO ayInTa.

128. PaboTHUKH ciyXObl BHYTPEHHEro ayauTa He MOryT ObITh H30paHbl B COCTaB
HaOJI0JaTeNIbHOTO COBETA U UCIOJIHUTENbHOTO opraHa [Ipeanpusitus.

129. Cniy>xk6a BHYTpPEHHETO ayauTa TMOJYHHSIETCS HEMOCPEICTBEHHO HAOJIOIATeILHOMY
coBety [Ipennpusatusa u sSBIsSETCS HE3aBUCUMOM OT MCIOJIHUTEIBRHOTO oprana [Ipeanpusarus. 3agauun
n GyHKIUH CIoyXObl BHYTPEHHETO ayauTa, €€ IpaBa M OTBETCTBEHHOCTb ONPEICINISIOTCS
MOJIOKEHUEM O CIyX0e BHYTPEHHEro ayauTa, YTBEp)KIaeMbIM HaOMI0JaTebHBIM COBETOM
[Ipennpusrusi.

130. KiiroueBbie 00sI3aHHOCTH CITY’KObI BHYTPEHHETO ayIuTa BKIIIOYAIOT OIEHKY KadecTBa
CUCTEMbI BHYTPEHHETO KOHTPOJIA U yIipaBiieHus puckamu B [Ipeanpustuu u noBeneHue 10 CBEACHUS
HaOI0JATeNIbHOTO COBETa MH(POpPMAIMH O JOCTATOYHOCTU U A(P(GEKTUBHOCTU JAHHON CHCTEMBI.
OcHoBHast 3amada cHoyKObl BHYTPEHHEro ayAuTa 3akKiIio4yaeTcs B COACHCTBUU YIYULICHHUIO
pe3ynbTaToB AedarenabHocTu [Ipenmpusitus.

131. B nosioskeHuu o ciayx0e BHYTPEHHETO ayJUTa OMPEICIISIOTCS U 3aKPETIISIOTCS:

1) npuBepKEHHOCTh MPUHIUIIAM U MOJIOKEHUSAM, MPUHSATHIM MEXAyHAPOAHbIM MHCTUTYTOM
BHyTpeHHUX ayautopoB (The Institute of Internal Auditors);

2) craryc, UeNH U 33Jlaui BHyTpeHHero ayauta [lpeanpusrus;

3) ycnoBusi obecrie4eHruss HE3aBHUCUMOCTH, OOBEKTUBHOCTH U MpOodeccHoHaNIM3Ma CIyKObI
BHYTPEHHErO ayAuTa sl JOCTHDKEHHS IeNed M 3aJad BHYTPEHHEro ayauta U 3(h(eKTHUBHOTO
BBITIOJTHEHUS CITY»KOOW BHYTPEHHETO ayJuTa CBOUX (PyHKUIUN U 0043aHHOCTEH;

4) xBanupuKauOHHbIE TPEOOBAHUS K PYKOBOJUTENIO U PAaOOTHUKAM CIIY>KObl BHYTPEHHETO
ayquTa;

5) o0beM U coliep)KaHue AeITeIbHOCTH BHYTPEHHETO ayANTa;

6) mpaBo JOCTynma K JOKYMEHTAllMH, COTPYAHHKAM W MaTepuajbHbIM aKTHBaM MIpU
BBITIOJTHEHUH COOTBETCTBYIOLINX 3a/1aHUN;

7) HOpSAOK B3aUMOJEHUCTBUSA CIYObl BHYTPEHHETO ayAuTa ¢ HAaOIIOJaTeIbHBIM COBETOM U
WCIIOJHUTENbHBIM OpraHoM llpennpusitus M mpeacTaBieHHs] OTYETHOCTH KOMHUTETY MO ayAuTy U
HaOmoaTenbHOMY coBeTy [lpeanpusrusi.

132. B nmonoxeHuu o ciayx0e BHYTPEHHETO ayluTa MpeayCMaTPUBAIOTCS TAKKe CIEAYIOLNE
3a1a4u U PyHKINH:

1) coneiicTBUE WCHOTHUTENLHOMY OpraHy W paboTHukam llpenmpusatus B pa3paboTke U
MOHUTOPHUHIE€ UCIOJHEHUS] TMPOLEeAyp U MEPONPUATHUA 1O COBEPUICHCTBOBAHUIO CHUCTEMBbI
YIPABICHUS] PUCKAMU U BHYTPEHHETO KOHTPOJISl, KOPIOPATUBHOMY YIIPABJICHUIO;
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2) KOOpAMHALIUS JAEATEIILHOCTH C BHEIIHUM ayauTtopoM llpeampusarus, a Taxke JUIAMH,
OKa3bIBAIOUIMMH YCIYTH 10 KOHCYJIBTHPOBAHUIO B 0OJACTH YIPABJICHUS PUCKAMH, BHYTPEHHETO
KOHTPOJISL K KOPIIOPATHBHOTO YIPABJICHUS;

3) NOAroTOBKA M IPENOCTABIECHUE HAOJIOATEIILHOMY COBETY M KOMUTETY MO ayAauTy (Ipu
€ro HaJMYMHU) ©KEKBAPTAIBHBIX U TOJOBOTO OTYETOB O pE3yNbTaTaxX ACATEIbHOCTU MOJPa3IeICHUs
BHYTPEHHETO ayAuTa W BBIOJHEHUU T'OJIOBOTO ayIUTOPCKOTO IUIaHa (B TOM YHCIE BKIIOYAIOLIUX
MH(OPMAIIHIO O CYIIECTBEHHBIX PHCKAX, HEIOCTATKaX, pe3yinbTaTtax u d3PPEKTUBHOCTH BBHIIOJIHECHUS
MEPONPUATHI MO YCTPAHEHHWIO BBISBICHHBIX HEIOCTATKOB, Pe3ylIbTaTaxX OIEHKUA (PaKTHUECKOTO
COCTOSIHUS, HA/IC)KHOCTU U d(P(PEKTUBHOCTH CHCTEMBI YIIPABJICHUSI PUCKAMH, BHYTPEHHETO KOHTPOJIS
Y KOPIOPATUBHOTO YIIPABIICHUS);

4) mpoBepka COONIOACHUSI HCIIOJHUTEIBHBIM opraHoM llpeanpusarus ¥ ero pabOTHHUKaAMH
MIOJIOKEHUI 3aKoHojarenbcTBa PecnyOnuku KazaxcTtaH v BHYTPEHHUX JOKYMEHTOB, KacaroUIUXCs
nHcaiaepckoil HGopMalu U 60psObI C KOPPYMIIUEH, COOTIOAEHHS STHYECKUX TPeOOBaHMUI;

5) ocyuiecTBIeHHEe MOHUTOPHHIA 32 UCIIOJJHEHUEM PEKOMEHIalluil BHEIIHETO ayJUTOPa;

6) nmpefocTaBiIeHUE KOHCYIbTAllMM HAOIIOJATEIbHOMY COBETY, HCIOJHHUTEILHOMY OpraHy,
CTPYKTYPHBIM TIOJPA3JCICHUSIM TI0 BOIPOCAM OpPTaHHM3AIMM W COBEPIICHCTBOBAHUS BHYTPEHHETO
KOHTPOJIS, YNpPaBICHHUS pPUCKaMHU, KOPIOPATHBHOTO YIPABICHHUS W OPraHMU3alUN BHYTPEHHETO
ayauTa (BKIIOYasi BOMPOCH pa3padOTKK BHYTPEHHUX HOPMATUBHBIX IOKYMEHTOB M IMPOEKTOB B ATHX
o0acTsix), a TaKKe 10 UHBIM BOITPOCAM, BXOSIIIIUM B KOMIIETCHITUIO CITYKObI BHYTPEHHETO ayIUTa.

133. Onenka >(pGHEKTUBHOCTH JAEATEIBHOCTH CIYXKObl BHYTPEHHEro ayJuTa, ee
PYKOBOAUTEIIS U paOOTHUKOB OCYLIECTBIISICTCS HAOIIOJATENbHBIM COBETOM Ha OCHOBE PACCMOTPEHUSI
OTYETOB CIIy’Obl BHYTPEHHETO ayAHTa, COOJIIOJEHHUS CPOKOB MCIOIHEHUS T'OJ0BOIO ayJUTOPCKOIro
TUTaHA W TPECTABJICHUS OTYETHOCTH, OIEHKH COOTBETCTBHS OTYETOB TPEOOBAHUSM CTaHIAPTOB U
BHYTPEHHUX HOPMAaTHBHBIX JIOKYMEHTOB CITY)KOBI BHYTPEHHETO ay/INTa.

IMaparpa¢ 15. KosuternajabHblid HCHOJHUTEIbHbIH opran. [IpaBienue

134. PykoBOACTBO TEKYIIEH AEATEIbHOCTBIO [IpeanpusaTus oCcyIecTBIsIeTCS TPABICHUEM.

135. [Ipeacenarens W 4WieHbl TpaBJieHUS 00JATAIOT BBICOKMMH TPO(PECCHOHATBLHBIMU U
JUYHOCTHBIMU XapaKTepUCTUKAMHU, JTOOPOCOBECTHOM MAENOBOM penyTauued, u MpUIep:KUBAIOTCA
TUYECKUX CTaH/IapTOB.

136. Ilpencenarens mpaBieHusi 00JaJaeT OPraHU3aTOPCKUMHU CIIOCOOHOCTSIMHU, TaKkKe
paboTaTh B aKTMBHOM B3aUMOJICHCTBUU C COOCTBEHHHMKOM U KOHCTPYKTHBHO BBICTpauBaTh C HUMH
JMAJIOT, HAaOJI0JaTeNIbHBIM COBETOM, paOOTHUKAMU U IPYTMMH 3aMHTEPECOBAHHBIMHU CTOPOHAMH.

137. Ilpencenarens mpaBieHus (PyKOBOJUTENb UCIIOHUTEIHLHOTO OpraHa) B COOTBETCTBUH C
[IpaBunamMu Ha3HayeHUS M MPOBEIEHUS  aTTECTAllMM  PYKOBOJIUTEN TOCYIapCTBEHHOIO
MPENNpPUATHS, a TaKKe COIJIaCOBAaHUS €ro KaHIUAATYphl, yTBep:kIeHHbIMU [Ilpukazom Munuctpa
HalMOHANBHOW SKkoHOMUKU Pecmybnuku Kaszaxcran ot 2 ¢espans 2015 roma Ne 70, mocne
MIPOXOXKIACHUSI KOHKYPCHBIX Ipouenayp HazHauaercss CoOctBeHHUKOM [Ipennpusitusi, Ha OCHOBaHUH
MIpe/ICTaBJICHHsI, COTJIACOBAHHOTO WJieHaMH HalroaarenbHoro cosera [pennpusarus.

138. Unenbl mpaBiieHus (3aMECTUTENM PYKOBOJIWTENS) HA3HAYAIOTCS HA JIOJDKHOCTb H
ocBoOokaatoTcst oT noykHOCcTH CoOcTBeHHUKOM [IpeanpusTus mo mpeacTaBiIeHHUIO Mpeacenarens
MIpaBJICHUS, COTJIACOBAHHOMY YJIeHaMH HaOmoaaTeapHoro coBeta [peanpusarus.

139. Cob6ctBennuk Ilpenmpuarus MoOXKeT B yCTAaHOBICHHOM TOpSAJKE MPEKPATUTh
MOJJHOMOYMSL TIpeAcenaTeNsi TMpaBJIeHUs Ha OCHOBAaHUM MPEJCTaBIEHUS, COTJIAaCOBAaHHOTO
HaOII0JaTeIbHBIM COBETOM.

140. IIpaBneHne mNOMOTYETHO HAOIIOAATEILHOMY COBETY M OCYIIECTBISET PYKOBOJICTBO
€XKEIHEBHON JAesaTenbHOCThI0 [lpeanpusTusi, HeEceT OTBETCTBEHHOCTh 3a pealu3aliio IjIaHa
Pa3BUTHUS U PELICHUH, MPUHITHIX HA0M0JaTeIbHBIM cOBETOM 1 COOCTBEHHUKOM.

141. HabnrogatensHBIN cOBET M30MpaeT KaHIUAATYphl HA HA3HAUYEHUE B COCTAB MPABJICHMUS, a
TaK)K€ TMPEJIBAPUTEIHLHO COTJIACOBBIBAET BOMPOC PACTOPKEHHUSI TPYIOBOTO JIOTOBOpA C YICHOM
npaBieHus. KiroueByro poib B Tpollecce MOMCKa M OTOOpa KaHAMIATOB B COCTaB IPAaBJICHMS,
ONpENENCHUN MX BO3HATPAXKACHHUS WrpaeT KOMHUTET [0 KaJpaM U  BO3HArpaKJICHUsM
HaOmogaTensHOTO coeta [IpenmpusiTust (py ero HATHYWN).
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142. TlpemioxkeHus MO KaHAWIATaM, Ha W30paHUWe B COCTaB IMPABJICHHS Ha PacCMOTpPEHUE
KOMHUTETa 10 KaJpaM W BO3HArPaXIEHHUSIM HAOIIOAATENIbHOTO coBeTa (MPH €ro HaJU4Wh) BHOCHUT
npeacenarenb INpaBieHUA. B cioydae OTKIOHEHHs HaOMIOAATeNbHBIM COBETOM KaHIHMJATa,
IIPEVIOKEHHOTO TPEJCEeIaTeNeM PABJICHUs HA OJHY M Ty K€ BAaKaHTHYIO JOJDKHOCTh B COCTaB
IIpaBJIEHUs BO BTOPOW pa3, MPaBO HAa BHECEHUE NPEUIOKEHUS IO KaHAUIATy HA IaHHYIO BaKaHTHYIO
JOJDKHOCTB IEPEXOIUT K HAOII0AaTEIbHOMY COBETY.

143. [Ipeacenarens u wieH npasieHust [Ipennpusarus mu3Oupaercs CpoKOM IO TpeX JeT.
Cpoku MOJHOMOYMH MpejcenaTesis U YICHOB IMpPaBIEHUS COBIAAIOT CO CPOKOM IOJHOMOYMH
IIpaBJICHHUS.

144. lns 1OBBILIEHUS TPO3PAYHOCTU MPOLIECCOB HA3HAYEHUS U BO3HArPAXKICHUS
npenaceaarenss U wieHoB npasieHus llpennpusrtus, HaOnMroAaTeabHBIM COBETOM YTBEPKAAETCA U
CTpOTO COOIONAIOTCS MpaBUjIa MO Ha3HAUCHUSIM, BO3HATPAXKIACHUSIM, OLIEHKE M IPEEMCTBEHHOCTH
npeJceaaTens U WieHoB npasieHus [Ipeanpustus.

145. [IpaBnenue 10A PYKOBOJCTBOM HAOIIOJATENIPHOTO COBETAa pa3palaThIBaeT TIUIaH
pasutus [Ipeanpusarus.

[IpaBnenue obecneunBaer:

1) ocyuiecTBieHre JAEATEIBHOCTH B COOTBETCTBMM C HOPMaMH 3aKOHOJATEIbCTBA
Pecnyomuku  Kaszaxcran, VYcraBa W BHYTPEHHHX JOKYMEHTOB llpeanmpusrtus, pemeHusM
CcOOCTBEHHUKA, HAOJIIOJATEIbHOIO COBETA;

2) HaJUIexkallee ynpaBjieHUue pUCKaMHU U BHYTPEHHUM KOHTPOJIb;

3) BelIENIEHHE pecypcoB sl peanuszanuu pemieHuid CoOCTBEHHHMKA, HaAOIIOAATEIHLHOTO
COBETa;

4) 6e3omacHOCTh Tpyaa paboTHHKOB [IpeanpusTus;

5) cozmanue atMochepsl 3aWHTEPECOBAHHOCTH W JIOSUIBHOCTH paboTHHMKOB [IpenmpusiTus,
pa3BUTHE KOPIOPATUBHON KYJIbTYpHI.

146. HaGnrogaTenbHBIM COBET OCYIIECTBISIET KOHTPOJb HAll JEATEILHOCTHIO TPABIICHHS
[penmpustus. KoHTposib MOXeT ObITh peaan3oBaH IMOCPEACTBOM IPEIOCTABICHUS IPaBICHUEM
PErylsIpHOIl OTUETHOCTH HAOIIOATEIbHOMY COBETY M 3aciHylUIMBaHUEM IpaBJieHHs] MO BOMPOCAM
HCIIOJIHEHUS CPETHECPOUHBIX IJIAHOB Pa3BUTHSI U JJOCTUTHYTBIX PE3YJIbTATOB HE PEXe OJTHOTO pasa B
KBapTal.

147. IlpaBnenre MPOBOJAUT OYHBIC 3acCEaHHs W OOCYKJaeT BOMPOCHI peaju3aliyl TUIaHa
pa3BUTHS, pEUICHUI COOCTBEHHHMKA, HAOIIOJATENIbHOTO COBETAa U OINEpallMOHHOW JAeATeIbHOCTH.
3acemaHusl TpaBJICHUS MPOBOJIATCS Ha perynsapHoil ocHoBe. Cilydau MNpOBEACHUS 3a0YHBIX
3aceJaHui OrpaHUYeHbl U ONPEICNICHbI B Y CTaBe U BHYTPEHHUX JA0KyMeHTax [Ipenmnpusitus.

148. IIpaBnenue dopmupyeT 1iaH pabOThl HA MPEACTOSIINK TOJl ¢ TIEPEUYHEM BOIIPOCOB JI0
Hayajia KaJleHJapHOoTOo roja. YneHsl npaBjieHus 3a0J1aroBpeMeHHO 00eCeurnBalOTCsl MaTepuaiaMu K
paccMOTpEHHIO, HaJuIexallero kadectBa. [Ipm paccMOTpeHMHM TakKUX BOIPOCOB, KakK IUIAHBI
Pa3BUTHS, HTHBECTULIMOHHBIE MPOEKTHI, YIIPABICHHE PUCKAMH JOMYCKAETCs MTPOBEICHUE HECKOIbKUX
3acelaHuH.

[Ipn paccMOTpeHHH KaKIOTO BOIpOCa OTIENbHOE OOCYXKJEHHE IOCBSIIACTCS PHCKaM,
CBSI3aHHBIM C MPHUHATHEM/HETIPUHSATUEM pEUICHUS U WX BIMSHHUS Ha CTOMMOCTb M YCTOMUYUBOE
passutue [Ipennpustus.

Bce Bompockl, BEBIHOCUMbBIE TIO UHUIIMATHBE MIPABJICHUSI HA PACCMOTPEHHE HAOII0JATeILHOTO
COBeTa U COOCTBEHHUKA, IPEIBAPUTEIHHO PACCMATPUBAIOTCS U OJIOOPSIFOTCS ITPABJICHUEM.

149. Tlpeacenatens W 4iIeHBl MPABJICHUS HE JOMYCKAIOT BO3HMKHOBEHUS CUTYyallUd C
KoH(paukTOM uUHTEepecoB. [Ipy BO3HMKHOBEHUHM KOHQIMKTa WHTEPECOB, OHHU 3a0IaroBpEMEHHO
YBEIOMJISIOT 00 3TOM HaOJIOAATENbHBIM COBET JINOO PYKOBOJIUTENS MpaBiIeHUs, 3a(UKCHPOBATh 3TO
MMCHMEHHO U HE Y4aCTBOBATh B MIPUHITHH PEIICHUS TIO0 BOMPOCY.

150. Ilpeacenatens W 4YieHbl TMpaBiICHUS MOTYT 3aHUMaTh JOJKHOCTH B JPYIHX
OpraHu3alusax TOJIBKO ¢ 0J00peHus HabmogarenbHOro cosera. Ilpencenarens mnpaBieHUs He
3aHUMAET JIOJKHOCTh PYKOBOAMUTEIS UCTIOTHUTENILHOTO OpraHa JApYyroro I0pHIn4ecKoro JIMIa.

151. IlpaBnenue oOecrmeynBaeT CO3AaHHE ONTUMAIBHOW OPraHU3AIMOHHON CTPYKTYpHI
[IpenmpusTus, KOTOpOe YTBEpKIaeTCs HaOIoIaTeIbHBIM coBeTOM [Ipeanpustusi.

152. Opranu3zanmoHHas CTpyKTypa HalpaBJicHa Ha:

1) o heKkTUBHOCTD IPUHSITHSI PEIICHUIA;
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2) yBenuueHue npoaykruBHoctH Ilpennpusrus;

3) onepaTUBHOCTb MPUHATHUS PELICHU;

4) opraHM3alMOHHYIO THOKOCTD.

153. OT6op KaHIMIATOB HAa BaKaHTHbIC MO3UIMH [IpeanpusTHs OCYIIECTBISIETCS Ha OCHOBE
OTKpPBITBIX M IPO3pauyHbIX KOHKYPCHBIX Ipouenyp. KapbepHoe npoaBMKeHHE, MaTepuaibHOE
CTUMYJIIMPOBAaHUE COTPYIHUKOB llpennpusatus ocymiecTBiseTcss B COOTBETCTBUU C IMPUHIMIIAMU
MEpPUTOKpAaTUM C YYETOM YpPOBHS 3HAaHUM, KOMIIETEHIIMH, ombITa pabOThl U JIOCTHXKEHUS
nocTaBJeHHBIX 3ana4. B Ilpeanpusitun dopmupyercss myn paOOTHHKOB KaJIpOBOTO pe3epBa, U3
KOTOPOTO B IOCJEAYIOUIEM MOIYT IPOU3BOAUTHCS HA3HAUEHUsS HA PYKOBOJIAIIME JOJHKHOCTH
CPEIHETO U BBICHIETO MEHEKMEHTA. PAOOTHUKY NPOXOAT OLIEHKY Ha €KEr0HON OCHOBE.

154. [Ipoueaypsl 0TOOpa KaJIpOB PEATM30BBIBAOTCS 1O CIAEAYIOIIUM TPEOOBAHUSIM:

- OTKPBITOCTh M OTCYTCTBHE OIPAaHUYEHUN JJISl 3aHATHS JOJDKHOCTEHM AJIS IHMPOKOro Kpyra
aun, oOecnednBas MPUHLUI PABEHCTBA BO3MOXKHOCTEHM, KOTOpHIE CIOCOOCTBYIOT IOBBIIIEHUIO
KOHKYPEHILIUU M 0TOOpa JOCTOMHBIX MPETEHAEHTOB, OTBEYAIOLINX TpeOOBaHUIM MpodeccuoHanu3Ma
1 KOMIIETEHTHOCTH;

- OecripuCTpacTHBIM MOJ00pP KaJApOB M MOJHOE OTCYTCTBUE MPOTEKLUMOHU3MA, MaTPOHAKHOM
CUCTEeMbI TpreMa (10 MPUHIUIY TPEJaHHOCTH, STHUYECKOHN MPUHAJIEKHOCTH, POJACTBEHHBIX CBS3€i
U JIMYHOU IPYKOBI);

- IIpaBOBasi perjaMeHTalus, B TOM YUCIIE B BOIIPOCAX 3aKPEIJICHUS] IPUHIIUIIOB U KPUTEPUEB
OIICHKH KaHAWJATOB, UCKJIIOYAasl YCIOBUS JUIsl CYObEKTUBHOCTH MPU BRIHECEHUH PEIICHHUS.

155. llpeacenarens u unensl [lpaBnenusa llpennpustus B NOpsAAKE, YCTAHOBIEHHOM
3akoHoAarenbcTBOM PecnyOnmkn KaszaxcTaH, HeCyT OTBETCTBEHHOCTbh 3a HEHCIIOJIHEHHE W/WIN
HEHaJJieXalllee MCIOJHEHNE CBOUX JOKHOCTHBIX 00S3aHHOCTEH, TaK KaK COTJIAaCHO MOAINYHKTY 4)
crateu 1 3akona PecryOnmku Kazaxcran «O mpOTHBOIEHCTBUM KOPPYIIIUNY JINIA, UCTIOTHSIIONINE
YIPaBIECHYECKHE byHKIN B rOCyapCTBEHHOU OpraHu3anuu WIH cyObekTe
KBa3UTOCYIapCTBEHHOIO CEKTOpa IMPHUPABHUBAIOTCA K JIMIAM, YIOJHOMOYEHHBIM Ha BBINOJIHEHUE
roCyJapCTBEHHBIX (QYHKLHUH.

IMaparpa¢ 16. Ouenka 1 Bo3HArpakaeHue 4ieHoB npasiaenus [lpexnpusarus

156. [Ipeacenarens w uineHbl mpaBiieHust oneHuBaroTcs CoOctBeHHUKOM [Ipeampusitus.
OCHOBHBIM KPUTEPHUEM OIIEHKH SIBJISIETCS JOCTHAKEHUE nocTaBiaeHHbIx KIIP.

157. KIIP mpeacenmarenss W WICHOB mpaBiieHUs  yrBepxkaaroTrcs  CoOCTBEHHHKOM
[Ipennpusrus.

158. Pe3ynbTarhl OLICHKM OKa3bIBAIOT BJIMSHHUE Ha pa3Mep BO3HATPAXKICHHUS, MOOLIPEHUE,
nepensOpaHue (Ha3HaUYCHUE) WK TOCPOYHOE MPEKPaICHUE TTOJTHOMOYHI.

159. Onnata Tpyna mpeacenaTesiss U WICHOB NPaBICHUS CKJIAIbIBACTCS M3 MOCTOSTHHOM H
nepeMeHHoOM 4actu. [lpum ycTaHOBIEHMH JOHKHOCTHOIO OKJIaJa BO BHUMAaHUE NPUHUMAIOTCS
CIIO)KHOCTh ~ BBINIOJIHAEMBIX  3aj7ad4, IEPCOHAIbHBIC  KOMIICTCHIIMM  pPa0OTHHKA MW €ro
KOHKYPEHTOCIIOCOOHOCTh Ha PBIHKE, BKJIAJl, BHOCUMBINA JaHHBIM JUIIOM B pa3Butue [Ipeanpusitus,
YPOBEHb JOJDKHOCTHBIX OKIIAJIOB B AHAJIOTMYHBIX KOMIIAHUSX, 3KOHOMMYECKAas CHUTyalus B
[Ipeanpusarun.

160. B cimydae JOCpOYHOrO pPacTOpKEHUs TPYAOBOIO JIOTOBOpa, BO3HArpPakJICHUE
BBITUTAYUBAETCS B COOTBETCTBUU C BHYTPEHHUMH JOKYMEHTAaMU, YTBEP KIEHHBIMH HaOII0AaTeIbHBIM
coseroM IIpennpusarus.

IHaparpa¢ 17. Exunonn4yHbIi HCNOTHUTENLHBIN opran. Pykosoaureas Ipexnpustus

161. PykoBoautens [Ipeanpustus B coorBeTrcTBuu ¢ [IpaBunaMu Ha3Hau€HUs U MPOBEACHUS
aTTeCTallud PYKOBOJUTENSL TOCYAApPCTBEHHOTO MPEANPUATHS, a TaKXKe COTJIACOBAHUS €ro
KaHIUAATYphl, YTBEpKIeHHbIMU [Ipukazom MuHHCTpa HAIMOHAIBHON SKOHOMHKH Pecmybnuku
Kazaxcran ot 2 d¢eBpans 2015 roma Ne 70, mocne TPOXOXKACHUS KOHKYPCHBIX TPOIEAYP
HazHayaercss CoOcTtBeHHUKOM [IpenmpusiTuisi, Ha OCHOBAaHHM TPEACTABIEHUS, COTJIACOBAHHOTO
4iieHaMu HabmogarensHoro coBera [lpeanpustus.
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162. 3amecTUTen PYKOBOJIUTENS HA3HAYAIOTCS HA JOJDKHOCTH M OCBOOOXKIAIOTCS OT
nomkHocTd  COOCTBEHHMKOM 10  TPEACTABICHUIO PYKOBOIMTENS HCHOJHHUTEIBHOTO OpraHa,
COrJIaCOBaHHOMY 4YJieHaMM HaOmroaaTenbHoro cosera [lpeanpustus.

163. COOCTBEHHUK TMpPEINpUATHS MOKET B YCTAaHOBJIEHHOM TOPSAIKE IPEKPAaTHThb
noJiHoMouusi pykoBoautens llpennpuarns Ha OCHOBAaHMM IIPEJCTABIICHHUS, COIVIACOBAHHOIO
HaOJI01aTEIbHBIM COBETOM.

164. PykoBonutens Ilpennmpusitust npeacTaBisieT HMCIOJIHUTENbHBbIM opran [Ipenmpusitus,
OCYILECTBIISIOUIMI PYKOBOJCTBO TEKYLIEH neaTenbHOCThIO llpenanpusatus B COOTBETCTBUU C €rO
KOMIIETEHIIUEN, onpeensieMoil 3akoHo1aTesIbeTBOM U Y craBoM Ilpennpusrus.

165. PykoBomutens [lpeanpusatus o00s3aH  ucnoyiHATh  pemieHus CoOCTBEHHUKAa W
HaOJI0/1aTEIFHOTO COBETA.

166. PykoBonutens Ilpennpusarusa BupaBe NpUHUMAaTh PELIEHUsSI [0 BOIIPOCAM JEATEIbHOCTU
[Ipennmpustsi, He OTHECEHHBIM 3aKoHonaTenbcTBOM PecnybOmuku Kazaxcran u YcraBom K
KOMITIETEHIMH Ipyrux opranos [Ipeanpustus.

167. PykoBoutens [Ipeanpustist HeECeT OTBETCTBEHHOCTb IO PACKPBITUIO MHQOpPMALUK U
MH(OPMALIMOHHOMY  OCBELEHUIO  JesaTenbHOCTH  llpeampusatus B~ COOTBETCTBUU  C
3akoHoarenscTBoM Pecnyonukn KazaxcraH, BHyTpeHHUMHU JokyMeHTamu [lpenmpusitust u o0s13aH
o0ecnevnTh 3aluTy U COXPaHHOCTh BHYTpEHHEH (CciykeOHOI) nHpopMaIuu.

168. PykoBonutens Ilpennpustus HECET OTBETCTBEHHOCTh 3a BbIJIEICHUE (DMHAHCOBBIX H
YeJI0BEYECKUX PECYpPCOB JUISl OCYIIECTBJICHHS MOCTABIEHHBIX COOCTBEHHUKOM U HAOIIOAaTEIbHBIM
COBETOM IIeJIeH U 3aj1ay.

169. 3amaun, GyHKIUA, KPUTEPUH OTOOpa KAHIWIATOB HA JOJDKHOCTh PYKOBOJHUTEIS
[Ipennpusitus, ero 3aMecTUTeNel U MOPSJIOK UX JEATEIbHOCTH, ONPEAETAIOTCS 3aKOHOJATEIbCTBOM,
YcraBowm, HacTosiuM KogekcoM u BHYTpeHHUMH JoKyMeHTaMu [Ipenmpusitus.

170. PykoBomutens [lpennpustuss W €ro 3aMECTUTENM B MOPSAJKE, YCTaHOBJICHHOM
3akoHOJaTenbcTBOM PecmyOnuku KaszaxcraHn, HecyT OTBETCTBEHHOCTb 3a HEHCIOJIHEHHUE W/WIH
HEHaJJIeXalllee UCIOJHEHUE CBOMX JOKHOCTHBIX O0S3aHHOCTEH, TaK KaK COTJIACHO MOJIMYHKTY 4)
crateu 1 3akona Pecrybnmuku Kazaxcran «O mpOTHBOECHCTBHHM KOPPYIIIUNY, JIAIA, UCTIOJTHSIOITIE
YIPABJICHYECKUE byHKIIUN B roCyJapCTBEHHOM OpraHu3aluu W cyObeKTe
KBa3UI'OCYJITapCTBEHHOI'O CEKTOpa MPUPABHUBAIOTCS K JMIAM, YIOJHOMOYEHHBIM Ha BBINOJHEHUE
roCy/IapCTBEHHBIX (PYHKIIUM.

171. Pabota pykoBomutens Ilpemanpusarus onenuBaercs CoOctBeHHHKOM [IpennpusTus.
OCHOBHBIM KpUTEPHUEM OLICHKU SIBIIIETCS NOCTHKEeHHE noctaBieHHbix KIIP.

172. KIIP yrBepxknatorcst CooctBeHHUKOM [Ipenmpustusi.

173. Pe3ynprarhl OLICHKA OKa3bIBAlOT BIMSHUE Ha pa3Mep BO3HAPAXKJEHHUs, MOOILIPEHUE,
nepen3dpaHue (Ha3HAUYCHUE) WU IOCPOYHOE MpeKpalleHre MOJHOMOYHIA.

MMaparpa¢ 18. IlpuHIMD YCTOHYNBOIO PAa3BUTHA

174. IlpennpusiTie OCO3HAET BAXHOCTb CBOErO BIMSHUSA Ha HSKOHOMHKY, 3KOJOTHIO U
00I11eCTBO, CTPEMSCH K POCTY JI0JIFOCPOYHOI CTOMMOCTH, 00ECIIEYMBAIOT CBOE YCTOHYMBOE pPa3BUTHE
B JIOJITOCPOYHOM IepHoje, coOtofas OajdaHC MHTEPECOB 3aMHTEPECcOBaHHBIX CTOpoH. Ilogxon
OTBETCTBEHHOI'0, IPOJYMaHHOTO M pPALMOHAIBHOIO B3aUMOJEHCTBUSA C 3aMHTEPECOBAHHBIMU
CTOpOHaMHM OyZeT crocoOCTBOBATh YCTOHUMBOMY pazBuTHio [Ipennpusrus.

175. IlpennpusiTie CTpeMHUTCS K POCTY JIOJFOCPOYHOM CTOMMOCTH, OO0ECHEeYHBaIOT
yCTOMUMBOE pa3BUTHE, COOMIOAAIOT OalaHC UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. J[esATenbHOCTh B
00J1aCTH YCTOMUMBOTO pa3BUTHsI COOTBETCTBYET JIYUIIIMM MEX/IyHApOAHBIM CTaHIapTaM.

176. Ilpeanpusitue B X0J€ OCYILECTBIEHHUS CBOEH AEATEILHOCTH OKAa3bIBAcT BIIMSHUE WIIU
UCTIBITHIBAIOT Ha ceOe BIMAHUE 3aMHTEPECOBAHHBIX CTOPOH.

177. 3anHTEpecOBaHHbBIE CTOPOHBI MOTYT OKa3bIBaTh KakK MOJIOXKUTEIBHOE, TAK U HETaTUBHOE
BO3JICHCTBUE Ha AedArenbHOCTh Ilpennmpusitus, a MMeHHO Ha pocT crouMocTtH Ilpeanpusitus,
YCTOMYMBOE DPAa3BUTHE, PENyTALMI0 U UMM, CO3JaBaThb WM CHWXKaTh pucku. [lpeamnpusitue
yIEISET BaXKHOE 3HAUEHNE HAJIEXKAIllEMy B3aUMOJIEHCTBHUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

178. Ilpennpusarne npu ONpeneneHnH 3aNHTEPECOBAHHBIX CTOPOH M B3aUMOJAEHCTBUS C HUMU
HCIOJIb3YET MEXAYHAPOJHBIE CTAHAAPTHI ONPENEICHMS U B3aUMOJICHCTBUS C 3aUHTEPECOBAHHBIMU
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cropornamu (Crangapt AA 1000, ctanaapT npHHIUIIOB mogoTdeTHOCTH (Accountability Principles
Standard 2008 "Cranmapt B3aMMOAEWUCTBHUS C 3aumHTepecoBaHHbIMH cropoHamu" 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PykoBoACTBO 1O COUMATBHON
orBerctBeHHOCTH (Guidance on Social Responsibility), GRI (Global Reporting Initiative),
IIPUBEACHHBIE COTJIACHO MpHIIOKEHUIO | K HacTosmemy Konekcey.

179. llpennpuatie NpUHMMAET MEpbl [0 HaJaKUBAHUIO JUAJIOra U JIOJITOCPOYHOTO
COTPYJHHYECTBA C 3aUHTEPECOBAHHBIMU CTOPOHAMHU.

180. Ilpennpusatue cocTaBiseT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM pHUCKOB H
pamXHUpysd C YYETOM 3aBUCHUMOCTH (IIPSMOM WM KOCBEHHOM), 00s3aTenbCcTB, cuTyauuu (ynemnss
ocoboe BHHMaHHE 30HAM TIOBBIICHHOTO pHUCKA), BIHSHUSA, pa3IMYHBIX (pa3HOOOpa3HBIX)
MIEPCIIEKTHB.

181. MeToapl B3aMMOJEHCTBUSI C 3aWHTEPECOBAHHBIMH CTOPOHAMHU BKJIIOYAIOT CIEAYIOIINE
¢dopmbl (AA 1000 "Cranmapt B3auMOAEUCTBUS ¢ 3aMHTEepecoBaHHbIMU cTopoHamu" 2011 (AA 2011
Stakeholder Engagement Standard 12011) npuBeneHHbIE COTIACHO MPHJIOKEHUIO 2 K HACTOAIIEMY
Konekcy.

182. [Ipeanpusitie 06ecreuynBaeT COTIACOBAHHOCTh CBOUX IKOHOMHYECKHUX, IKOJIOTHUECKHUX
U COI[MAJIbHBIX LIEJIeH A1 yCTOMYMBOTO Pa3BUTHS B JJOJITOCPOYHOM MEPHUOJE, KOTOPHIE BKIIIOYAIOT, B
TOM 4HCJIE, POCT JOJrOCPOYHOW CTOMMOCTH /ISl COOCTBEHHHUKOB W HHBECTOPOB. YCTOMUYMBOE
pazButue B [IpeAnpusTUU COCTOUT M3 TPEX COCTABJISIONIMX: YKOHOMUYECKOW, 3KOJOTHYECKOU M
COLIMAIBHOM.

183. DxoHOMMYECKasT COCTABJISAIONIAS HANpPABISIET JeATENbHOCTh IIpenmpustus Ha pocT
JOJITOCPOYHONW CTOMMOCTH, OOECrieueHHEe MHTEPECOB COOCTBEHHHUKOB M HWHBECTOPOB, MOBBIIIECHUE
3¢ (HEKTUBHOCTH TMPOIECCOB, POCT WHBECTHIIMN B CO3MaHUM W Pa3BUTHU 00Jie€ COBEPIIECHHBIX
TEXHOJIOTUH, MOBBIILIEHUE POU3BOAUTEIHLHOCTH TPY/a.

184. Dxosornueckast coOCTaBiAmOmIasE OOecleynBacT MUHAMM3ALWI BO3IECHUCTBUI HAa
Oouosornyeckue U GU3NYECKUue MPUPOTHBIE CHCTEMbI, ONITUMAJIBLHOE UCIOIB30BAaHUE OTPaHUUYEHHBIX
peCypcoB, IPUMEHEHHE 3KOJOTHYHBIX, SHEPTO- U MaTepUaNoCcOEpPErammux TeXHOJIOTHH, co3/1aHue
HKOJIOTMYECKU MPUEMIIEMOM MPOIyKIIMH, MUHUMU3AIUIO, IEpepaboTKy U YHUUYTOKEHUE OTXO/IOB.

185. CoumnanibHass  COCTAaBJISIIOIIAsl ~ OPUEHTHUPOBAaHA  HAa  MPUHIMIBL  COLMATBHOMN
OTBETCTBEHHOCTH, KOTOpbIE B YHCIE IPOYEro BKIIOYAIOT olecrieueHue Oe30MacHOCTU Tpylda U
COXpaHEHHE 37J0pOBbsl paOOTHHUKOB, CIPABENINBOE BO3HATPAKICHHE U YBa)KEHUE MpaB paOOTHUKOB,
WHIUBUAYyAIIbHOE Ppa3BUTHE IE€pCOHANa, pPEaJu3alUi0 COILMAIbHBIX IpOrpaMM js IepcoHaa,
CO3/laHH€ HOBBIX PabOYHUX MECT, CIIOHCOPCTBO U OJIArOTBOPUTENBHOCTD, TPOBEICHHE KOJIOTHIECKUX
1 00pa3oBaTeNbHbIX aKIUH.

186. IlpeanpusiTie NMPOBOJUT aHAIW3 CBOEH JACATEIBHOCTH U PHUCKOB IO TPEM JIaHHBIM
acreKTaMm, a TaKkkKe CTPEMHUTCS He JIOMYCKaTh WM CHUXKATh HEraTWBHOE BO3/ICICTBHE PE3Y/IbTATOB
CBOEi1 IeTEIbHOCTH HAa 3aMHTEPECOBAHHBIE CTOPOHBI.

187. Mexnaynapoausie crannaptsl GRI 4 mpuBOsST KiIacCH(PHUKAIUIO KATETOPHI U aclIeKTOB
ycroiunBoro pa3surus [Ipennpusitue, cornacHo npuinoxeHuto 3 k Hactosimemy Kozaekcy.

188. B Ilpennpusitue BbICTpaWBaeTCs CHUCTEMa YIOPaBICHUS B OO0JACTH yCTONYMBOIO
pa3BUTHUS, KOTOpAs BKIIOYAET, B TOM YHCIIE, CJICIYIOLIUE SJIEMEHTHI:

1) npuBepKEHHOCTh MPUHLUIAM YCTOMYMBOTO pPAa3BUTHS Ha YpPOBHE HAOIIOJATEIHLHOTO
COBETA, UCMIOJHUTEIILHOTO OpraHa u pabOTHUKOB;

2) aHanM3 BHYTPEHHEM M BHEIIHEM CHUTyallud MO TPEeM COCTaBISIOMIMM (3KOHOMHMKA,
9KOJIOT S, COLIMAJIbHbIE BOIIPOCHI);

3) ompezeneHre pUCKOB B 00JaCTH YCTOMYUBOIO pa3BUTHS B COL[MAIbHOM, SJKOHOMUYECKOH U
9KOJIOTHYECKOH chepax;

4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenne uened u KIIP B oOmactu ycTOWYMBOrO pa3BUTHA, pa3pabOTKa IUIaHa
MEPOTIPUATHI U OTPEEIEHNE OTBETCTBEHHBIX JIMIL;

6) UHTErpalnMs. yCTOWYMBOIO pa3BUTHUsI B KIIOUYEBBIE IIPOLECCHI, BKJIOYAs YIpaBJICHUE
pUCKaMH, IUIAHUPOBAHME, YIIPABICHHE YEIOBEYECKUMH PECYpCaMHU, WHBECTUIIMH, OTYETHOCTb,
OTEpAllMOHHAs JIEATENbHOCTh U JPYTHE, a TAKKE B CTPATETHIO PAa3BUTHUS M IPOLECCHI NPUHATHS
peLieHui;
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7) MOBBIIIEHNE KBATU(PUKALUU TOJDKHOCTHBIX JIUI] U PaOOTHUKOB B 00JACTH YCTOHYMBOTO
pa3BUTHS;

8) perysipHblii MOHUTOPHHI W OLIEHKAa MEPONPHUATHH B OOJIACTH YCTOWYMBOTO Pa3BUTHIL,
ouenka npoctuwxkenus nened u KIIP, npuHATHEe KOPpPEKTHPYIOIIMX MEpP, BHEAPEHHUE KYJIBTYpbI
MOCTOSIHHBIX YITY4IICHUH.

189. HabmiomarenbHbIl COBET W UCHONHUTENbHBIA opran [lpennpustus oOecriednBaet
(dbopMupoBaHHE HaUIEKAIIEH CUCTEMBI B 00J1aCTH YCTOWYMBOTO Pa3BUTHUS U €€ BHEPEHHE.

190. Bce paboTHMKH M JOJDKHOCTHBIE JIMIIA HAa BCEX YPOBHSAX BHOCST BKJIAJ B YCTOMUYMBOE
pa3BUTHE.

191. IpennpusatueM pa3padaThIBAIOTCA ITUIAHBI MEPONPHUATHA B OOJIACTH YCTOWYHBOTO
Pa3BUTHUSI IOCPEACTBOM:

1) ananm3a TeKymed CUTyallud 10 TPEM OCHOBHBIM cdepaM: HSKOHOMHYECKOM,
JKOJIOTMUECKOM U couuanpHOW. Ilpu mnpoBeneHMHM [aHHOTO aHalu3a BaXKHBIM  SIBJISIETCS
JIOCTOBEPHOCTh, CBOEBPEMEHHOCTh M Ka4eCTBO MH(OpMAINH;

2) ompejeneHuss PUCKOB B 00JacTH YCTOWYMBOIO pa3BUTHS. PUCKM pacnpenensiorcs B
COOTBETCTBUH C TPEMs HANPABJICHUSIMH YCTOWYMBOTO PA3BUTHSI, MOTYT TAaKXXe BIIUSATH Ha CMEKHBIC
HaIpaBJIEHUs U 3aXBaTbIBaTh JIpYrue pucKd. [l ompeneneHus pUCKOB MPOBOAUTCS aHAIU3 Kak
BHYTPEHHUX, TaK ¥ BHENTHUX (pakTopoB Bo3neiicTBus Ha [Ipeanpusitue;

3) ompeneneHus 3aMHTEPECOBAHHBIX CTOPOH U UX BIUSHUS Ha JIEATEIbHOCTb;

4) onpeneneHus 1eNel, a TaKKe MO BO3MOKHOCTH LIEJIEBBIX MOKa3aTesel, MEPOIPUITUN IO
VIY4IIEHUI0O U COBEPUICHCTBOBAHMIO JIEATEIBHOCTH OPraHu3allid MO TPEM COCTAaBIISIIOIIMM,
OTBETCTBEHHBIX JIUII, PECYPCOB U CPOKOB MCIIOJIHEHHUS;

5) peryisipHOro MOHUTOPHHIAa W OLICHKH peau3aluu LeJled, MEepONpusTUN JTOCTHKEHUS
IICIEBHIX ITOKa3aTelIeH;

6) cUCTEeMaTU3UPOBAHHOTO U KOHCTPYKTHBHOIO B3aUMOJEWCTBUS C 3aWHTEPECOBAHHBIMU
CTOPOHAMH, TIOJTYYEHUsI 0OpaTHOM CBSI3U;

7) peanuzanuu chOPMHUPOBAHHOTO TIJIAHA;

8) MOCTOSIHHOTO MOHUTOPHHTA U PETYISIPHON OTUYETHOCTH;

0) aHanu3a W OLIEHKM pe3yJbTaTUBHOCTHU IIJIaHa, IOJBEICHUS WMTOTOB W MPUHATHUSA
KOPPEKTUPYIOIIUX U YIyYIIAIOUINX MEp.

192. YcToitunBoe pa3BUTHE UHTETPUPYETCS B:

1) cucreMy ynpaBiieHuUs;

2) CTpaTernYeCKUi IJIaH Pa3BUTHS;

3) KiIroueBbI€ MPOLIECCHI, BKJIIOYAsl YIPaBJICHUE PUCKAMHU, IUIAHUPOBAHUE, CPETHECPOUYHBIN
(NATUICTHUH TUIAaH pa3BUTHS) M KPATKOCPOYHBINA (TOJOBOM OOKET) TEPHUOIbI), OTUYETHOCTD,
yIOpaBlieHUE pPHUCKAaMHU, YIPABIECHUE UEIOBEUECKHMU pecypcaMu, HHBECTULIUH, OIepalioHHas
NesITeIbHOCTh U JPYrue, a TakKe B MPOLECChl MPUHATUS PEIICHUM Ha BCEX YPOBHSIX HAuMHAS OT
HaOI0JATEIbHOTO COBETA U UCTIOJIHUTENIFHOTO OpraHa, U 3aBepiiasi ps0BEIMU paOOTHUKAMHU.

193. B cucreme ympaBieHUs B O0ONacCTH yCTOMYMBOTO pa3BUTHS ONpeAeNsieTcs u
3aKpeIUIsieTCs] POJIM, KOMIIETEHIIMH, OTBETCTBEHHOCTh Ka)JJOTO OpraHa M BceX pabOTHUKOB 3a
pealiv3aluio MPHUHIUIOB, CTAHJAPTOB M COOTBETCTBYIOLIUX TMOJUTUK M IUIAHOB B 0O0IacTH
YCTOWYHBOTO Pa3BUTHUSL.

194. HaGmronarenbHblid coBeT [IpeanpusaTus oCyliecTBIsSET CTPATErMUECKOe PYKOBOJICTBO U
KOHTpPOJIb 3a BHEApPEHMEM YCTOH4MBOTrO pa3BuTHs. McnomnutensHslii opran IIpennpusitus
¢dopMuUpyeT COOTBETCTBYIOIIMH TIJIaH MEPOIPUATHH U BHOCHT €ro Ha pacCMOTpPEHHE
HaOJI0/1aTENILHOTO COBETA.

195. B nensix NoAroToOBKM BONPOCOB YCTONUMBOTO pa3BUTHSI CO3AETCSI KOMUTET WM JTaHHbIE
GYHKUIMU JIeerupyroTcs B KPYr KOMIETEHIMH OJHOrO M3 JIEHCTBYIOIIMX KOMHUTETOB IIPH
HaOJII01aTeIbHOM COBETE BOIPOCOB YCTOMUNMBOTO Pa3BUTHSL.

196. B Ilpeampustue BHEAPSIOTCS CIELUANbHBIE IMPOrpaMMbl OOy4eHHsS W TOBBILICHUS
KBaJIM(HUKALMU 110 BOIPOCAM YCTOMUMBOTO pa3Butusi. OOyueHue sBISAETCS MOCTOSIHHBIM 3JIEMEHTOM
BO BHEJIPEHUH YycToiumBoro pazsutus. JlomkHocTHble mumna [Ipeanpustis crnocoOCTBYIOT
BOBJICYEHHOCTH COTPYAHUKOB B YCTOMYMBOM pa3BUTHH HAa OCHOBE MOHUMAHUS U MPUBEPKEHHOCTU
MPUHIMIIAM  YCTOWYMBOTO Pa3BUTHSI M W3MEHEHHS KYJIbTYphl, IMOBEACHHUS TMPU BEIACHUU
JeATeIbHOCTH U BBIIIOJHEHUS 00s3aHHOCTEH.
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197. Beirop! 0T BHEAPEHUS IPUHLUIIOB YCTOWYMBOTO PAa3BUTHSI BKIKOYAOT:

1) npuBieYeHNE MHBECTULMII — B MUPOBOM NPAKTUKE INPU OINPEAEICHUM MHBECTULMOHHOMN
MPUBJIEKATEILHOCTH HHBECTOPAMH YUUTHIBAETCS 3()(HEKTUBHOCTD B OOJIACTH YCTOHYHUBOTO Pa3BUTHS;

2) MOBBILICHUE YNPABICHUECKOW 3(PPEKTUBHOCTH M MUHHMMH3ALUS PUCKOB — WHTETPALUS
9KOJIOTMYECKUX M COLHMAJIbHBIX AaCIEKTOB B MPOLECC MPUHATHS YIPABJICHYECKUX PELICHUH
MO3BOJISICT PACHIMPUTH TOPH3OHTHI TUIAHMPOBAHUS M YYUTHIBATH OoJiee Pa3HOCTOPOHHHHA CHEKTP
PUCKOB ¥ BO3MOYKHOCTEH, UTO CO3JIAET MPEANOCHUIKY JJIsl yCTOMYMBOIO pa3BUTUsI OU3HECA,

3) noBeiieHne 3(PPEKTUBHOCTH — BHEAPEHHE COBPEMEHHBIX TEXHOJOTHHA MO3BOJISET
co3JaBaTb ~ WHHOBAlMOHHBIE  MPOAYKTHI M  YCIYTH, VyBEJIMYMBas HpU  ITOM  CBOIO
KOHKYPEHTOCTIOCOOHOCTH U 3(PEKTHUBHOCTb;

4) yKperuieHue penyTrauud — YIy4llIeHHE KOPIOPATUBHOTO HMU/DKA SBJSIETCS IPSIMBIM
PE3yJIbTaTOM JIEATENBHOCTH B 00JIACTU YCTOMYMBOTO Pa3BUTHS, YTO MOBBIIIAET IEHHOCTh OpeHaa U
dbopMUpyeT KpeauT JOBEpHs, a TakKe OKa3bIBaeT IIOJOKUTEIbHOE BIMSHHUE HAa KadyecTBO
B3aUMO/ICHCTBUS C JIEJIOBBIMU MMAPTHEPAMU;

5) MOBBIILIEHNUE JIOSIBHOCTH CO CTOPOHBI BHYTPEHHUX M BHEIIHUX 3aMHTEPECOBAHHBIX CTOPOH
— CO3/laHu€ TPUBJIEKATENIbHBIX YCIOBUH TpyJda, BO3MOXHOCTEH s NPOQPECCHOHAIBHOIO U
KapbepHOIO POCTa IO3BOJISET NMPHUBJIEKaTb U yAEPKUBATh MEPCIEKTUBHBIX KBAIU(PUIMPOBAHHBIX
CHEIHAIMCTOB; IMOCTpoeHHEe A(P(PEKTUBHOIO Juajora ¢ 3auHTEPECOBAHHBIMU CTOPOHAMU
CHocoOCTBYeT (OPMHUPOBAHUIO TO3UTHUBHON Cpeabl BOKpYr jedareiabHocTd [lpenmpusitusi, 4To
crocoOCTBYET MOBBIICHUIO d()PEKTUBHOCTH OM3HECA 32 CUET MOHUMAHUSI M TIOIJIEPIKKU CO CTOPOHBI
KIIMEHTOB, COOCTBEHHHMKOB, WHBECTOPOB, TOCYJapCTBEHHBIX OpPraHOB, MECTHOTO HaceJIeHHUs,
OOLIECTBEHHBIX OpraHU3aIuil.

198. lonyckaercs mpencTaBlieHne HHPOpPMAIUMU [0 YCTOMYMBOMY pa3BUTHIO B ¢opMme
OTJIeIbHOTO OTYETa UJIU B COCTaBe rofioBoro otueta [Ipeanpustus.

199. Ilpn moAroToBKE OTYETAa MO YCTOMYMBOMY Pa3BUTHIO CIIEIYET PYKOBOJICTBOBATHCS
OOLIENPUHATHIMA MEKIYHAPOIHBIMU CTaHIapTaMu: MexXIyHapOJHbIN CTaHAApT MHTETPUPOBAHHON
otuetHoct (IIRC), PykoBomcTtBO mo oT4eTHOCTH B oOjacTu ycTtowumBoro pas3Butus Global
Reporting Initiative (GRI), Cranmapter cepun AA1000 Social and Ethical Accountability B o6mactu
yIOpaBlIeHUS SKOHOMUYECKHUMH, COIMAIbHBIMM U JKOJOTUYECKUMH AacClEeKTaMH JesITebHOCTH, a
TaK)K€ YYUTHIBATH €r0 BIMSHUE HAa MHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH C y4ETOM 00OecredeHHUs
3amuThl HHGOPMAIH, COCTABISIONIEH CITyKeOHYI0, KOMMEPUYECKYIO U MHYIO OXPAaHIEMYIO 3aKOHOM
TaiiHy.

200. OtyeT WO YCTOWYHMBOMY pa3BUTHIO YTBEP)KIACTCS HAONIOAATEIIbHBIM COBETOM H
JOBOJUTCS IO CBEJCHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPEICTBOM pa3MEIIeHUs Ha KOPHOPATUBHOM
HMHTEPHET-pecypce U/WiK MpeA0CTaBICHUs Ha OyMa)KHOM HOCHUTEJIE.

201. B uensix noBeaeHMs NOJUTHKU YCTONYMBOTO PA3BUTHUSA JI0 CBEIACHUS 3aUHTEPECOBAHHBIX
CTOpPOH, HHTepHeT-pecypc IlpeanpusitTusi COAep UT OTAEIbHBIA pa3zes, MOCBSIICHHbIN TaHHON
cdepe AeITeTbHOCTH.

202. Ilpennpusatue oOCyXJaeT BKJIIOYEHHE M COONIOJIGHWE TPUHIUIOB M CTaHAApPTOB
YCTOHYMBOTO Pa3BUTHS B COOTBETCTBYIOIME KOHTPAKTHI (COTIIAIICHUS, JOTOBOPHI) C MAPTHEPAMHU.

203. B cnyudae BbisiBiaeHus llpeampustueM pucka, CBS3aHHOTO C OKa3aHHEM MapTHEpaMu
HEraTUBHOTO BO3JCUCTBUA Ha DJKOHOMHKY, OKOJOTHI0O H oOmectBo, [Ipeampustue wu/unu
OpraHu3aiusl MPUHUMAET MEpbhl, HANpaBliEHHbIE Ha MPEKpallleHue HIW MNPEayNpeskKIeHHE TaKoro
BO3/ICHCTBUS.

204. B cnyyae HenmpuHATHSA WM HEHAJIEXKAIIETrO BBINOJHEHUS MapTHEPOM MPUHIIMIIOB U
CTaHAAPTOB YCTOMYMBOTO Pa3BUTHUSI, IPUHUMAETCS BO BHUMAHHE BAXXHOCTh JIAaHHOTO MapTHEpa AJis
[IpennpusaTys U CyIECTBYIOT JIX MEPBI BO3JAEHCTBHSI HA HETO U BO3MOYKHOCTD €r0 3aMEHBI.

ITaparpa¢ 19. Ynpasiaenune puckamu
205. B Ilpennpusituu cosnaercs 3(p¢exkTuBHO (HYyHKIMOHMPYIOIIAs CHCTEMa YIpaBJICHUS
pUCKaMM M BHYTPEHHEro KOHTpOJIA, HampaBlieHHas Ha oOecriedeHue aoctwxenus [Ipeanpusituem

CBOUX CTPATCTUYCCKUX U OICPALIMOHHBIX ueneﬁ, U [OpcaAcCTaBJIgrONIas coboi COBOKYITHOCTb
OpraHru3allMOHHBIX MMOJIUTUK, ITPOLCAYP, HOPM MMOBCACHUA U HCﬁCTBHﬁ, METOJ0B U MCXAaHU3MOB
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yIIpaBIJICHUS, CO3/1aBaEMBbIX HAOJIOAATEIILHBIM COBETOM M MCHOJHUTENBHBIM OopraHoM llpeanpustus
1151 00ECIIeUCHHUS:

1) ontuManpHOTO OaylaHca MEXAy pPOCTOM cToMMOCTH llpenmpusrvs, NpuOBUIEHOCTHIO U
COIIPOBOKJAEMBIMU UX PHCKAMU;

2) a¢hekTuBHOCTH (HPMHAHCOBO-XO3SAWCTBEHHON JAEATEIILHOCTH U JOCTHKECHUS (PUHAHCOBOM
ycrounBocty [Ipennpustus;

3) coxpaHHOCTH aKTHBOB M 3((PEKTHBHOTO UCTIOIb30BaHus pecypcoB [Ipennpusrus;

4) MOJHOTHI, HA/ICKHOCTH U IOCTOBEPHOCTH (PHHAHCOBOM M YIPaBICHYECKONW OTYETHOCTH;

5) cobmronenust TpeOoBaHMU 3akoHOmaTenbcTBa PecmyOnmmkm KaszaxcraH u BHYTpPEHHHUX
nokymeHToB IIpennpusarus;

6) HaaNEeXXalero BHYTPEHHEr0 KOHTPOJS Uil TPEAOTBPALICHUS MOIICHHUYECTBA H
obecrieyenns 3()(HEeKTUBHONW TMOANCPKKH (YHKIMOHHPOBAHUS OCHOBHBIX M BCIIOMOTATEIbHBIX
OM3HEC-TIPOIIECCOB U aHAJM3a PE3YIbTATOB JICATEILHOCTH.

206. HabmonateneHbiii  coBer Ilpeanpusatus yTBep)KIaeT BHYTPEHHHME JIOKYMEHTHI,
OTIpENIENAIONINE TPUHLIUIBl M TOIXOJbl K OpPraHW3allid CHCTEMBI YIPABJICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJISI, UCXO/Is U3 337a4 3TOW CHCTEMBI.

207. Opranu3zanus 3¢p(HeKTUBHON CUCTEMBI YIIPABJICHUSI pUCKAMU U BHYTPEHHETO KOHTPOJIS B
[IpennpusiTii  HampaBieHa Ha TIOCTPOCHHWE CHUCTEMBI YIIPaBIIEHHUS, CHOCOOHOW oOecredynTh
MOHWMaHUE pPa3yMHOCTH ¥ TIPUEMIIEMOCTH YPOBHS PHCKOB pPaOOTHHKAMH, MEHEIKMEHTOM,
opranamu [IpenmpusiTesi TpW TPUHATAM WMH pEIICHWH, OBICTPO pearupoBaTh Ha PHCKH,
OCYIIECTBIISITh KOHTPOJh HAJ OCHOBHBIMH W BCIIOMOTATEIbHBIMH OW3HEC-TIPOIIeCCAaMH U
©KEHEBHBIMHM OTIepalliisiIMA, a TaKKe OCYIIECTBISATh He3aMeIUTeIbHOe HH()OPMUPOBaHHE
PYKOBOJICTBA COOTBETCTBYIOIIIETO YPOBHS O JFOOBIX CYIIECTBEHHBIX HEJIOCTATKAX.

208. ITpuHIMIIBI ¥ OAXOBI K OpraHu3auui 3¢(HEeKTHBHON CUCTEMBI YIPABJIEHUS PUCKaMU U
BHYTPEHHET0 KOHTPOJIS IIPEeyCMaTpUBAIOT:

1) onpenenenue nenei U 3aa4 CUCTEMBI YIIPABICHHS pUCKAaMH U BHYTPEHHET'O0 KOHTPOJIS;

2) OpraHu3alOHHYIO CTPYKTYPY CHUCTEMBI YIIPaBJIE€HUs PUCKAaMHU U BHYTPEHHEI0 KOHTPOJIS €
OXBaTOM BCEX YPOBHEW NPUHATHS PEUIEHMH M C y4ETOM pOJIM COOTBETCTBYIOLIEIO YPOBHS B
nporecce pa3pabOTKH, YTBEPXKACHUS, NMPUMEHEHHs U OLEHKH CHCTEMbl YNPAaBJIECHUS PUCKaAMH U
BHYTPEHHET0 KOHTPOJIS;

3) TpeOoBaHMS K OpraHM3alldy Mpollecca yrpaBieHUs pUcKaMH (MOAXOAbl K OMPEICICHHUIO
pHUCKa, NOPSIOK HAECHTU(QHUKALMU M OLEHKHM PUCKOB, OIpPENEIEHUE METOJO0B pearupoBaHMs,
MOHHUTOPHHT);

4) TpeOOBaHMsI K OpPraHMU3aLMU CUCTEMbl BHYTPEHHEr0 KOHTPOJS UM  IPOBEACHUIO
KOHTPOJIBHBIX IpOLENyp (XapakTepUCTHKA KIIIOYEBBIX OONacTel M OCHOBHBIX KOMIIOHEHTOB
CHCTEMbl BHYTPEHHETO KOHTPOJIS, MOPSIOK OLEHKH 3PPEKTHUBHOCTH M OTYETHOCTU B 0O0IacTH
BHYTPEHHET0 KOHTPOJIS).

209. Bo BHyTpeHHUX JokyMmeHTax [Ilpenmpusituss  3akpemisercs OTBETCTBEHHOCTb
HaOJII0IaTeIbHOTO  COBETa M HCHOJHUTENbHOTO opraHa Ilpeanpustus 1o opraHu3anuu u
oOecnieyeHn10 3(pHeKkTUBHOTO (YHKIMOHUPOBAHUS CUCTEMBl YIPABJICHUS PUCKAMH U BHYTPEHHETO
KOHTPOJISl HA KOHCOJIMMPOBAHHOM OCHOBE.

210. Kaxxgoe muuo Ilpennpustus obecriednBaeT HaJyIeXkallee PacCMOTPEHUE PHUCKOB IPH
IPUHATUY PELICHUH.

211. UcnonuutensHbiii  opran [Ipennpustus oOecrneynBaeT BHEAPEHHUE  IPOLEAYD
yIIpaBJIeHUs] pUCKaMH paOOTHHKaMU, 00J1a1al0IIMMU COOTBETCTBYIONIEH KBaTU(HUKAIIMEN U OIIBITOM.

212. UcnonuutensHsbiii oprad [Ipennpusitus:

1) obecrieunBaeT pa3pabOTKy W BHEIPEHUE YTBEPXKIEHHBIX HaOIIONATENbHBIM COBETOM
BHYTPEHHUX JJOKYMEHTOB B 00J1aCTH yIPaBICHHUS PUCKAMU U BHYTPEHHET'O KOHTPOJIS;

2) obecrieunBaeT co3fgaHue U 3(PPekTuBHOE (HYHKIMOHUPOBAHUE CUCTEMBI YIIPABICHUS
pUCKaMM M BHYTPEHHEIO KOHTpOJII IIyTeM MpPaKTUYECKOH pealu3aluid M  HENpepbIBHOTO
OCYIIECTBIICHHsI, 3aKPEIUICHHbIX 3a HUM MPUHLIUIIOB U TPOLEAYp YIpPaBICHHUS pPHCKAMU H
BHYTPEHHET0 KOHTPOJIS;

3) oTBeuaeT 3a BHINOJHEHUE PElIeHUI HaOII01aTeTbHOTO COBETa M PEKOMEHIAllMi KOMUTETa
10 ayJJUTY B 00JIACTH OPraHU3allUKl CUCTEMBbI YIIPaBJICHUS PUCKAMU U BHYTPEHHET0 KOHTPOJIS;
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4) ocylecTBISIET MOHUTOPUHI CUCTEMbI YIIPABJICHHUS] PUCKAMU M BHYTPEHHETO KOHTPOJS B
COOTBETCTBUH C TPEOOBAaHUSAMH BHYTPEHHUX JOKYMEHTOB;

5) obecnieunBaeT COBEPILICHCTBOBAaHME MPOIECCOB M TPOLEAYpP VYIPABICHUS DPHUCKAMU U
BHYTPEHHETO KOHTPOJISI ¢ y4ETOM M3MEHEHU BO BHEILIHEH U BHYTPEHHEHN cpelie Ou3Heca.

213.B menmsx peanuM3aldyd MPUHLMNOB BHYTPEHHET0 KOHTPOJs U oOecrneyeHus
3P PEKTUBHOCTH CUCTEMBI YIPABICHHUS PUCKAMH U BHYTPEHHET0 KOHTpoJisi paBienue [Ipennpusitue
pacnpenenseT IOJHOMOYHS, OOS3aHHOCTM U OTBETCTBEHHOCTb 3a KOHKPETHBIE NPOLEAYpHI
YIpaBJIEHUS PUCKAMHU U BHYTPEHHETO KOHTPOJI MEX1Y PYKOBOAUTEIIMU HIXKECIIEAYIOIIETO YPOBHS
W/WIHA PYKOBOJHUTEISIMHA CTPYKTYPHBIX TIOJIPa3IeIICHUH.

214. PykoBoauTeNu  CTPYKTYPHBIX IOAPA3JENEHUH B  COOTBETCTBUM CO  CBOMMU
(GYHKIMOHATBLHBIMU OOS3aHHOCTSIMH HECYT OTBETCTBEHHOCTH 3a pa3pabOTKy, JOKyMEHTHPOBAaHHE,
BHEJPEHHUE, MOHUTOPUHT U Pa3BUTUE CUCTEMBI YIPABICHUS PUCKAMH M BHYTPEHHETO KOHTPOJIL BO
BBEPEHHBIX UM (PYHKIMOHAIBHBIX 00JacTIX AesrenbHocTu [lpennpusrus.

215. Opranu3anvoHHasi CTPYKTYpa CUCTEMBI YIPABIEHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS
B [Ipeanpustun (B 3aBUCUMOCTH OT MacuITabOB U CHEIUUKU JEATEIBHOCTH) MpeaycMaTpuBaeT
HaJMuue CTPYKTYPHOTO MOJpa3fiesieHusl, OTBETCTBEHHOIO 3a BOMPOCHI YIPABIEHUS PUCKAMH U
BHYTPEHHET0 KOHTpoJsd (100 JaHHbIE (QYHKIIMM MOTYT OBITH BO3JIOKEHBI Ha CIIy’KOY BHYTPEHHEIO
ayauTa), K 3a1a4aM KOTOPOH OTHOCSTCS:

1) obmas KoopAMHALIMS TPOLIECCOB YIPABIEHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

2) pa3paboTka METOJAUYECKUX JTOKYMEHTOB B OOJIACTH YNpaBJIE€HUS PUCKAMHU M BHYTPEHHETO
KOHTPOJS M OKa3aHWe METOJIOJIOTUYECKON MOJJEpKKH BlafenblaM OH3HEC-NpOIeccoB U
paboTHUKaM B Ipolecce UACHTU(PUKAINY, TOKyMEHTHPOBAHUS PUCKOB, BHEIPEHHS, MOHUTOPUHTA U
COBEpIICHCTBOBAHUSA KOHTPOJBHBIX Mpolenyp, GOpMUPOBaHMS IJIAHOB MEPONPUATUI 1O
pearupoBaHHUIO Ha PUCKHU U IJIAHOB MEPOTIPHUSATHH 1O COBEPILIEHCTBOBAHUIO CHCTEMBbI YIPaBICHUS
pPUCKaMM U BHYTPEHHETO KOHTPOJIS, OTYETOB 0 UX MCIIOJHEHHUIO;

3) opranuzanus oOydeHHs paOOTHUKOB B OO0JACTH YIpaBJiCHUS PUCKAMH U BHYTPEHHETO
KOHTPOJIS;

4) ananu3 moptdesisi PUCKOB W BBIPAOOTKA TPEIIOKEHUN MO CTPATeTUH PEarupoBaHUS M
nepepacnpeeseHust peCypcoB B OTHOIIEHUH YIIPaBJICHUs COOTBETCTBYIOIIMMHU PUCKAMU;

5) dbopmMupoBaHue CBOAHONW OTYETHOCTH IO PUCKAM;

6) OCYILLIECTBIIEHE OINEPAaTUBHOIO KOHTPOJS 3a IIPOLIECCOM  YIPABJIECHUS PUCKAMU
CTPYKTYPHBIMHU I0JIPA3/I€IEHUSIMUY;

7) noAroToBka M HHGOPMHUPOBAHUE HAOIIOAATEIBHOIO COBETa W/MIM HCIOJIHUTEIBHOIO
oprana Ilpeanmpustus o craryce CHCTEMBbl YIPABICHUS PHUCKAMHU, HUMEIOIUXCA Yrpo3 U
IIPEUIOKEHUH 110 UX MTPETyIPEXk ACHUI0/HUBEINPOBAHUIO.

216. PykoBoautens, KypuUpyoOIIHA (QYHKIHIO yIpaBICHUS PUCKAMH W BHYTPEHHETO
KOHTpOJI, HE SBJSETCA BIAJENbLEM pHUCKA, YTO oO0ecleyuBaeT €ro He3aBUCUMOCTh M
00BEKTUBHOCTb. HEBO3MOXKHO coBMelleHHE (QYHKIUI MO YINpaBIEHUIO PUCKAMU U BHYTPEHHEMY
KOHTPOJIIO C (YHKIUSAMH, CBA3aHHBIMH C SKOHOMHYECKUM IUIAHUPOBAHHUEM, KOPIOPATUBHBIM
(¢uHaHCUpOBAaHUEM, Ka3HAYEWCTBOM, IPUHATUEM MHBECTHIMOHHBIX pemeHuil. CoBMelleHue c
IpYyruMH  (YHKLIMAMHU JIOIYCKAaeTCs B CiIydae, €CIM HEe BO3HHMKAECT 3HAUUTENbHBbIH KOHQIMKT
HUHTEPECOB.

217. Cucrema ynpaBieHHUs pUCKaMH U BHYTPEHHETO KOHTPOJISI MpeaycMaTpUBaeT IpoLeaypy
UACHTU(UKAIMYM, OLEHKM M MOHHUTOPHUHIa BCEX CYLIECTBEHHBIX PHCKOB, a TakKXe MpPHUHATHE
CBOEBPEMEHHBIX U a/IEKBATHBIX MEP 110 CHHKEHUIO YPOBHS PUCKOB.

218. IIpoueaypsl 1o yrpaBJIeHUIO pUCKaMU 00ecIIeunBal0T OBICTPOE pearupoBaHre Ha HOBbIE
PHUCKH, UX UACHTU(HUKALMIO U OTIpeJie/IeHUe BIaJeNbleB prcka. B ciyyae 1t00bIX HepeIBUICHHBIX
U3MEHEHHH B KOHKYPEHTHOM WM 5JKOHOoMHYeckod cpeae llpennpusarusa, ocymecTsisercs
MIEPEOLIEHKA KAPThl PUCKOB U €€ COOTBETCTBUE PUCK-AIIIETUTY.

219. HabmiogatenbHBIM COBETOM YTBEpIKIAeTCs OO ypOBEHb allleTUTa K PUCKY U YPOBHH
TOJIEPAHTHOCTH B OTHOILIEHUH KIIIOUEBBIX PHUCKOB, KOTOPBIE 3aKPEIUISIOTCS BHYTPEHHUMU
nokymenTtamu IIpennpustus.

220. YpOBHM TOJIEPAaHTHOCTH IO KJIIOUYEBBIM pHUCKAM IIEPECMATPUBAIOTCS B  CIydae
BO3HUKHOBEHHUS CYIIECTBEHHBIX COOBITHMH. YCTAaHABJIMBAIOTCS JHMMUTHI, KOTOpbIE OTPAHUYUBAIOT
PHUCKHU B IOBCETHEBHOM AEATEIBHOCTH.
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221. JIns UENOCTHOrO M SCHOTO IOHMMAHMs NpUcCylMX pucko B [lpeanpustum Ha
€XKEroJJHOM OCHOBE TPOBOAMTCS HACHTH(HKAIMA M OICHKA PHUCKOB, KOTOpPBIE OTPAXKAIOTCS B
PETUCTPE PUCKOB, KAPTE PUCKOB, IIJIAHE MEPONPUATUN IO pEarupoOBAaHUIO0 HAa PUCKH (YJIydlIEHUE
MPOIIECCOB, CTPATErM MUHUMU3AINH), YTBEPKIAEMBIX HaOIIOAATEIbHBIM COBETOM.

222. HabmiogaTtenbHBIM COBETOM TMPH PACCMOTPEHUHM TEPEYHS PHUCKOB 00ECIeunBaeT
BKJIIOUEHUE B HHUX PHUCKOB, KOTOpbIE€ JEWCTBUTEIBLHO MOTYT IIOBJIMATH Ha pealn3aluio
CTpaTerMuecKux 3ajay, a NP PACCMOTPEHHUM IUIaHA MEPONPHUATHUN 0 pearupoBaHMUIO HAa PUCKU
yOemUThCS B IOJIC3HOCTH MeporpusaTuii. HaOnmrogarenpHBId COBET M HWCIOJHUTENBHBIN Opra
[IpennpusTust peryaspHoO MojydaeT HH(OPMALIMIO O KIIFOUEBBIX PUCKAX, UX aHAIM3€ C TOUKU 3PEHUs
BIIMSIHHS HA CTPATEruio U OusHec-1uiansl [Ipennpustust.

223. OTueTsl 10 PUCKAaM BBIHOCSTCS Ha 3aC€aHUs HaOJII01aTeIbHOIO COBETA HE PEXKE OJTHOTO
pasa B KBapTaj U 00CYXJaThCsl HAJUICKAIUM 00pa3oM B TIOJIHOM oObeMe.

224. B llpennpuatuy BHEAPSIOTCS MPO3payHble NPUHLIUIBI M MOJAXOJAbl B 00JAcTH
yIpaBiIeHUS! PUCKAMH U BHYTPEHHETO KOHTPOJIS, IpaKkTUKa 0Oy4yeHus: paOOTHUKOB U JIOJKHOCTHBIX
JUI] O CUCTEME YIpPaBJIEHUS PUCKAaMH, a TaKXKe MpPOLECC JOKYMEHTHPOBAHUS U CBOEBPEMEHHOIO
JoBe/ieHUs: HH(GOPMAIIUK /10 CBEAECHUS JOJKHOCTHBIX JIULI.

225. Pabotnuku Ilpennpusitus, a Takke NOpu nOpueMe Ha paboOTy HPOXOJAT
00yueHne/BBOIHBIA MHCTPYKTAX JUIsl O3HAKOMJIEHHS C MIPUHATON CHUCTEMOM yIpaBJIeHUsI pUCKaMU U
BHYTPEHHETO KOHTPOJISL.

226. Ilo pe3ynpTaTam Takoro o0y4eHus MPOBOJUTCS TECTUPOBAHNE 3HAHUH.

227. B paMKax CUCTEMBI YIIPABICHUs] PUCKAMHU U BHYTPEHHETO KOHTPOJISI OPraHU30BBIBACTCS
Oe30macHbIi, KOH(QUACHIMAIBHBIA M JOCTYNHBIH crnoco0 HHPOPMHUpPOBAHUS HAOIIOATEIHHOTO
COBETa, KOMMTETa IO ayAuTy W TMOJpa3/eieHHs] BHYTPEHHEro ayauta o (akTrax HapylleHun
3akoHoJarenscTBa Pecnyonuku Kazaxcran, BHyTpeHHUX Tmpouenyp, Kopaekca nenoBoil 3THKH
JH00BIM paOOTHUKOM M JOJKHOCTHBIM JinoM [Ipennpusrus.

IMaparpa¢ 20. BHyTpeHHMiA KOHTPOJIb U AyAUT

228. B Ilpeanpusituu co3maercs CiIy)kOa BHYTPEHHETO ayAWTa I CHCTEMaTUYeCKOU
HE3aBUCHMOW OIICHKH HAJAEKHOCTHU U 3(PYEKTUBHOCTH CHUCTEMBI YIpPABIEHUS pPHUCKaMU U
BHYTPEHHETO KOHTPOJIS, ¥ MPAKTUKU KOPIIOPATUBHOTO YIIPABJICHUS.

229. Cnyx06a BHYTPEHHEro ayAuTa OCYHIECTBIISET CBOIO JEATEIbHOCTh Ha OCHOBE PHUCK-
OpPUEHTUPOBAHHOTO TOJIOBOTO ayAUTOPCKOTO IUIaHa, YTBEPXKIAEMOIrO HAOIIOJATEIbHBIM COBETOM
[Ipennpusrus.

230. Pe3ynbTaThl ayAMTOPCKUX OTYETOB, KIIOYEBbIE OOHAPYKEHHS U COOTBETCTBYIOIIHE
PEKOMEHIALINN €KEKBAPTAIBLHO BHIHOCATCA HA PACCMOTpEHUE HAOII0AaTeIbHOMY COBETY.

231. [Ipu oOcCyIIeCTBICHHH CBOCH ACATEIBHOCTH CIIy’)kK0a BHYTPEHHETO ayAuTa IMPOBOIUT
OI1IeHKY 3((EKTUBHOCTU CUCTEMbI BHYTPEHHETO KOHTPOJIS U CUCTEMBI YIIPABJICHUS PUCKAMU, OLICHKY
KOPIHOPaTHUBHOTO YIPABJICHUS C MPUMEHEHHEM OOMICTIPUHATHIX CTAaHAAPTOB JESATEILHOCTH B
00JacTi BHYTPEHHETO ayIuTa U KOPIOPATHUBHBIX CTaHIAPTOB.

232. Onenka 3QPpeKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI BKJIIOUALT:

1) npoBeneHne aHamM3a COOTBETCTBUSA LieJeil OU3HEC-IIPOLIECCOB, MPOEKTOB M CTPYKTYPHBIX
noapasaenenuit uensm [Ipeanpusits, npoBepKy oOecreueHns Ha/IeKHOCTU U IIEIOCTHOCTH OU3HEC-
MPOLIECCOB (IEATENBHOCTH) U HMH(OPMAIMOHHBIX CHUCTEM, B TOM YHCJIE HAAEKHOCTH IPOLEAYp
MPOTUBOACHUCTBUSI IPOTUBOTIPABHBIM JICHCTBUSAM, 3TOYIOTPEOICHUSAM U KOPPYIILIUK;

2) npoBepKy obecrieueHus: JOCTOBEPHOCTH Oyxranrepckol ((pMHaHCOBOM), CTAaTHCTUYECKO,
YIIPaBJIEHYECKON ¥ MHON OTYETHOCTH, BBISBIECHUE PE3YIbTATOB JIEATEILHOCTH OM3HEC-TPOLIECCOB U
CTPYKTYPHBIX MOJPa3AEICHUI Ha COOTBETCTBUE NIOCTABICHHBIM LIETISM;

3) onpeneneHue aJE€KBAaTHOCTH KPUTEPHUEB, YCTAHOBJIEHHBIX MCIOJHHUTEIBHBIM OpPraHOM
[MpenmpusaTus A aHATU3a CTENCHHU UCTIOHEHUS (IOCTHXKEHUS ) IOCTABICHHBIX IIENeH;

4) BBISIBICHHE HEJIOCTATKOB CHUCTEMbI BHYTPEHHEIO KOHTPOJISI, KOTOPbIE HE MO3BOJIWIN (HE
MO3BOJISIIOT) JOCTUYb NOCTABJIEHHBIX LIEEH;

5) OLlEHKY pe3ylbTaTOB BHEAPEHUs (peaiu3alyu) MEpONpHIATHH 10  YCTPaHEHHUIO
HapyIIEHUH, HEJOCTATKOB U COBEPIIEHCTBOBAHUIO CUCTEMBI BHYTPEHHETO KOHTPOJIS, PEAIN3yEMbIX
Ha BCEX YPOBHSIX YIPaBJICHUS;
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6) poBepky 3(hPEeKTUBHOCTH U 11€7ECO00Pa3ZHOCTH UCIIOIb30BAHUS PECYPCOB;

7) mpoBepKy o0ecredeHns: COXpaHHOCTH akTUBOB [Ipennpustus;

8) mpoBepky cobmoeHus TpeOoBaHMid 3akoHOoJaTebcTBa Pecriyonmku Kazaxcran, YcraBa u
BHYTPEHHUX JJOKYMeHTOB [Ipeanpustus.

233. Ouenka 3()(heKTUBHOCTH CUCTEMBI YITPABICHHSI PUCKAMHU BKJIIOYACT:

1) mpoBepKy AOCTATOYHOCTH M 3PEJIOCTU DJIEMEHTOB CHUCTEMBI YIPABICHHUS PHCKAMHU IS
3 PEKTUBHOTO YIpaBIIeHUS pUcKaMu (IETH U 331a4d, WHOPACTPYKTYpa, OpraHU3aIus MPOIECCOB,
HOPMAaTUBHO-METO0JIOrMYECKoe 00OecreuyeHrne, B3auMOJECUCTBUE CTPYKTYpPHBIX MOJpa3feiieHuil B
paMKax CHCTEMBI yIPaBICHHUSI PUCKAMH, OTYETHOCTB);

2) MpOBEpPKY MOJHOTHl BBIABICHHUA M KOPPEKTHOCTH OLIEHKHM PHUCKOB HCIIOJIHUTEIHHBIM
OpraHoM Ha BCEX YPOBHSX €T0 YIPaBJICHUS;

3) mpoBepky A(PQPEKTHBHOCTH KOHTPOJIBHBIX TMPOLEAYp W HMHBIX MEPONPUATHH 110
VIIPaBJICHUIO PUCKaMH, BKIOYas 3(P(PEKTHBHOCTh HWCIONB30BAHMUS BBIJICICHHBIX HAa OTH IIEITH
pecypcos;

4) mpoBeneHne aHanu3a HMHGOPMAIMHA O PEATN30BABIIMXCS PHCKAaX (BBIABICHHBIX TIO
pe3yiabTataM BHYTPEHHUX ayIUTOPCKUX TMPOBEPOK HAPYHICHHAX, (aKTax HEIOCTHIKECHUS
MTOCTABJICHHBIX 1IeJIel, akTax cy/1eOHbIX pa30upaTenbCTB).

234. OteHKa KOPMOPATUBHOTO YIIPABJICHUS BKIIOYAET MPOBEPKY:

1) coOnroeHUs STHYECKUX MTPUHIIMTIOB U KOPIIOPATUBHBIX IeHHOCTEH [Ipeanpustust;

2) mopsIKa TIOCTAHOBKY TIeJIeH, MOHUTOPHHTA U KOHTPOJISI UX TOCTHIKECHUS;

3) ypOBHSI HOpPMAaTUBHOTO ObOecredeHHsl U Mpoleayp HHGOPMAITMOHHOTO B3aUMOJICHCTBUSA (B
TOM 4YHCIIE [0 BOTPOCaM BHYTPEHHETO KOHTPOJS W YIPaBICHHUS PUCKAMH) Ha BCEX YPOBHAX
yIIpaBJICHUS, BKITFOUAs] B3aUMOJICHCTBUE C 3aWHTEPECOBAHHBIMU CTOPOHAMH;

4) obecnieueHuss mpaB  COOCTBEHHHMKa M 3(Q(EKTUBHOCTH  B3aUMOOTHOILIEHHH  C
3aMHTEPECOBAHHBIMH CTOPOHAMU;

5) mpouenyp packpbiTus nHGopManuu o nestenbHocTH [peanpusarus.

235. llpeanpusiTie TPOBOTUT €KETOJHBIA ayauT (UHAHCOBOW OTUETHOCTH TOCPEIACTBOM
MPUBJICYEHUS] HE3aBUCHUMOTO  ayAWTOpPa, KOTOPBIA IMpenocTaBiiseT OOBEKTUBHOE MHEHHE
3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH (DMHAHCOBOM OTYETHOCTH U €€ COOTBETCTBUS
TpeboBaHUAM MeXTyHapOIHOTO cTaHaapTa (PMHAHCOBON OTYETHOCTH.

236. BeiOop BHEIIHETr0 ayauTOpa OCYIIECTBIISIETCS Ha OCHOBE KOHKypca. I[lpu oTOope
YUUTBHIBAETCSI MHEHHE KOMHTETa [0 ayIuTy HaOmonaTenbHOro coeta I[lpennpusitusi usieHb
KOTOPOTO BKJIFOYAIOTCSI B COCTaB KOHKYPCHOM KOMHUCCHUHU.

237. Ilpu ompeneeHny He3aBUCUMOCTH YJIEHOB KOMHUCCHH MO BBHIOOPY BHEIIHETO ayAuTOpa
YUUTBIBAIOTCS CJIEIYIONIME OCHOBHBIE MTapaMeTphI:

- Xapakrep (pMHAHCOBBIX WJIM JIEJIOBBIX OTHOLIEHUI KaXXJIOTO 4I€HAa KOMHCCHUU C BHEIIHUM
ayJUTOPOM;

- XapakTep pOJCTBEHHBIX CBSI3€H KaKJIOTO 4YI€Ha KOMHUCCUHU C MPEACTABUTEISIMU BHEIIHETO
ayauTopa.

238. IlpuBriekaeMblii BHEIIHUI ayIuTOp HE OKa3biBaeT [IpenmpusTuio KOHCYIbTallMOHHBIX
yCIyT, KOTOPbIE MOTYT CTaTh YIPO30il HE3aBHCUMOCTH BHEIITHETO ayAUTOPA, HE MPAKTHUKYET Clydyau
IpreMa Ha PYKOBOJAILIUE JIOJKHOCTU OBIBIIMX YICHOB ayIUTOPCKOW KOMaHJBI paHee, YeM Yepes
JIBa TOJA MOCJIe UX YBOJIBHEHUS U3 ayAUTOPCKOM OpraHu3aliu.

239. IIpennpusitue oOecreynBaeT pacKpbITHE NOAPOOHON MH(pOpMaIKMU O HPUBIEKAEMOM
BHEIIIHEM ayIUTOpe.

240. B Tlpeanpustuu periaMeHTUPYIOTCS BONPOCHI 1O BBIOOPY M B3aMMOJAEHCTBHIO C
BHEIIHUM ayJAUTOPOM.

241. 3auHTepecOBaHHbIE CTOPOHBI  YJIOCTOBEPSIOTCS B JOCTOBEPHOCTH (UHAHCOBOU
oryeTHoCcTU IlpeAnpusaTHs MOCPEICTBOM NPHUBJIECUEHUS BHEIIHETO ayJUTOPa, COOTBETCTBYIOLIETO
CIICAYIOIIUM KPUTEPHSIM:

- BBICOKMH  ypOBEHb  KBaJM(UKAIMM  CIECUUATUCTOB  ayJIUTOPCKOW  OpraHu3aluy;
3HAYUTENIbHBIM ONBIT PabOThI U MOJIOKUTENIbHAS permyTanus (Ha Ka3aXCTAaHCKOM U MEXIyHapOJHOM
pBIHKE (TIpH HEOOXOAUMOCTH);

- HaJIM4Me OMbITa B OTPACIy;
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- COONMIOZICHNE  ayJUTOPCKOM  OpraHu3alueld MEXIYHApOIHBIX CTaHJApTOB  ayauTa,
3akoHosaTenbcTBa Pecnyonuku Kaszaxcran B oOmactu ayauropckoil nesitensHocTH, Kogekca sTuku
npodecCHoHANBHBIX OyXranTepoB MexayHapogHoU (eaepanuu OyXraaTepos;

- 3¢ deKTUBHOCTH PAOOTHI MO BBISBICHUIO HEJOYETOB U IMPEICTABICHUIO PEKOMEHAINI 10
COBEpPILIEHCTBOBAHUIO BHYTPEHHHUX KOHTPOJICH 10 MPOLIECCY MOATOTOBKH (PUHAHCOBOM OTYETHOCTH.

242. llpennpuarue YTBEPKJIAET JOKYMEHTBI, PETYJIUPYIOLUIUE TMOPSAOK OCYILECTBICHUS
ayIWTa W B3aMMOOTHOLICHWW C BHEIIHUM ayJUTOPOM, B TOM YHCIE IpPOIECC BHIOOpa BHEIIHEro
ayauTopa, TMOJHOMOYMS M (DYHKIMHM KOHKYPCHOM KOMMCCHH, BONPOCHI OKa3aHHs ayIUTOPCKON
OpraHu3aneil KOHCYIbTAIMOHHBIX YCIYT, HE CBS3aHHBIX C ayAUTOM ()MHAHCOBOW OTYETHOCTU U
npodeld uH(pOpPMAIMK, BOTPOCH POTALMU AYAUTOPCKUX OPTaHU3aIMid M CTapIIero mHepcoHana
ayJIUTOPCKON OpraHM3alii, BOMIPOCH MpHeMa Ha paboTy OBIBIIUX COTPYIHUKOB ayIUTOPCKON
OpraHu3aIuH.

243. PoTanys mapTHEPOB U CTapIIEro MepcoHajga, OTBETCTBEHHOTO 3a ayauT (pUHaHCOBOM
OTYETHOCTH, OCYIIECTBIIICTCS HE MEHEe OJHOTO pa3a B IITh JIET, B CIy4ae €CIH ayIuTOpCKas
opranu3zaius okasbiBaet [IpeanpusaTuio ayuTopcKkue yeiryru 6osee S et moapsl.

IMaparpa¢ 21. PeryimpoBanue KopnopaTuBHbIX KOH(JIUKTOB

244. Ynensl HaONIOATENILHOTO COBETa M MCIOJHUTEIbHOrO oparaHa llpeampusitus,
pabotHuku Ilpennpusrus, BBINOJHSIOT CBOM IMpodeccuoHanbHble (QYHKIUH JOOPOCOBECTHO U
pa3ymMHO B HHTepecax coocTBeHHUKa U [Ipennpusitus, n3deras KOHQIUKTOB.

B cnydae Hanmmums (BO3HUKHOBEHHS) KOPIOPATUBHBIX KOH(MIMKTOB, YYaCTHUKH HaXOJSIT
MyTH UX PEUICHHs IyTeM MEPeroBOpOB B IeNsX obOecneueHus d()(HEKTUBHOW 3alIUTHl MHTEPECOB
[MpenmpusTust 1 3aMHTEPECOBAHHBIX CTOPOH.

JomxHocTHRIMU ~ Junamu  [Ipennpusitust  CBOEBPEMEHHO  COOOIIAeTCs  CEeKpeTapro
Ha0IIOAAaTeIbHOTO COBETA W/WJIM OMOYJCMEHY O HaJTU4YHiH (BO3HUKHOBEHHH ) KOH(JIUKTA.

O hekTUBHOCT pabOTHl MO TPEAYNPEKICHUIO € YPETYIUPOBAHHUIO KOPIOPATUBHBIX
KOH(DJIMKTOB Mperoaraer, MojHOe U CKopeilliee BhISBICHHE TaKUX KOH(JIUKTOB U KOOPAMHALIMIO
nercTBui Bcex opraHoB [Ipennpusitus.

245. KopriopatuBHbIE KOH(DJIUKTBI MPU COJACHCTBUM CEKpeTaps HaOII0JaTeIbHOTO COBETa
u/un oMOyJIcMeHa paccMaTpuBaloTCs MpejcenatesnieM HaOmoaarenbHoro cosera [lpeanpusarus. B
cllydae BOBJICUEHUS IMpejcenaTesiss HaOIoAaTeIbHOTO COBETa B KOPIOPATUBHBIN KOH(IIUKT, TaKue
Cllydau paccMaTpHUBAIOTCS KOMUTETOM IO KaJpaM U BO3HArPAXKICHUSIM

246. CoOCTBEHHUKY B IIEJIAX MPEIOTBPALICHUSI BMEUIATeIbCTBA FOCYIapCTBEHHBIX OPraHOB B
OTEpAlMOHHYIO  JesATeNbHOCTh  [lpeampusatus, a TakKe TMOBBIIIEHUS  OTBETCTBEHHOCTHU
HaOMIOATeIbHOTO COBETa 3a IMpPUHHUMAaeMble pelIeHHs, cleqyeT u30erarb H30paHUs YJICHOB
HaOJI0JaTENIbHOTO COBETA, SBJISIOUIUMHUCS MPEACTABUTEISIMU IOCYAAPCTBEHHBIX OPraHOB.

247. B nensix obecnieueHnss 00bEKTUBHOCTH OIIEHKH KOPIIOPATUBHOTO KOH(IIUKTA U CO3AaHUS
ycnoBuit s ero 3(hpeKTUBHOTO yperyaupoBaHus, JHUIA, YbH UHTEPECHI 3aTparuBaeT KOHMIUKT WIH
MOJKET 3aTPOHYTh, HE IPUHUMAIOT YYaCTHSI B €70 YPETyITUPOBAHUU.

248. Ilpu HEBO3MOKHOCTH PELIECHUS] KOPIOPATUBHBIX KOH(IUKTOB IMyTeM MEPEroBOPOB, OHU
pas3pelrarwTcs CTPOro B COOTBETCTBUU C 3aKOHOAaTelbcTBOM PecnyOnuku Kazaxcran.

249. HabmrogaTenbHblil COBET pa3pabaThiBacT M NEPUOINYECKH TIEPEeCMaTPUBACT MOJUTHKY U
MIPaBUJIA YPETryIUPOBAaHUS KOPIIOPATUBHBIX KOH(IUKTOB, IPU KOTOPBIX UX pelieHue OyaeT OTBe4YaTh
uHTepecaM IIpennpustust 1 cOOCTBEHHUKA.

250. HabnrogatenbHbII COBET OCYIIECTBIISET YPErylInpOBaHUEe KOPIOPATUBHBIX KOH(IIUKTOB
[0 BOIPOCaM, OTHOCSIIMMCS K €ro KOMIeTeHIuu. B 3ToM cinydyae Ha cekpeTapsi HaOlII01aTeIbHOTO
coBera W/wiM OMOyJICMEHa BO3JIaraloTcsi OOA3aHHOCTh MO  00ECHEYEeHUI0  BO3MOXKHOMU
MH(GOPMHUPOBAHHOCTH HAOJIOAATEIBHOTO COBETAa O CYTH KOPHOPATUBHOTO KOH(MJIMKTa M pOJib
MOCPEIHUKA B pa3pelieHuH KOPIOPATUBHOTO KOH(IIMKTA.

251. UcnonuutenbHbll opran oT uMeHu IIpeanpusitus oCyIIecTBISET YperyiupoBaHUE
KOPIOPAaTHUBHBIX KOH(IIMKTOB 10 BCEM BONPOCAM, MPUHATUE PEIIEHUH M0 KOTOPHIM HE OTHECEHO K
KOMIETEHIIMN Ha0NoaTelbHoro cosera llpeampusitus, a Takke CaMOCTOSITEIBHO OIpenesnseT
MOPAZIOK BEJCHUS pabOTHI IO YPETryIMPOBAHHUIO KOPIIOPATUBHBIX KOH(IUKTOB.
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252. HabmiogaTenbHbI COBET paccMaTpHBAET OTAEIbHBIE KOPHOPATUBHBIE KOHQIMKTHI,
OTHOCSIIINECS K KOMIIETEHIIMH UCTIOJHUTEILHOTO OpraHa.

IHaparpa¢ 22. PeryqmpoBanue KOHQJIMKTA HHTEPeCOB

253. Konpnukr wuHTEpecoB  ompeaeisercs Kak CUTyauus, B  KOTOpPOH  JIM4Has
3aMHTEPECOBAHHOCTH paboTHUKA [Ipeanpusarus BIusSeT WM MOXKET MOBIUATh HA OECIIPUCTPACTHOE
WCIIOJIHEHUE JIOJKHOCTHBIX 00S3aHHOCTEM.

254. Pabotnuku llpeampusituss HEe JOMYCKAalOT CHUTYyallMd, B KOTOPOW BO3MOXHO
BO3HUKHOBEHHE KOH(IIMKTA UHTEPECOB, HU B OTHOIIEHHS ceOsi (WM CBSI3aHHBIX ¢ COOOH JHIl), HU B
OTHOIIEHUHU JPYTUX.

255. llpennpusatueM  BO  u30exaHHME  KOH(JIMKTA  HMHTEPECOB,  MPEHMATCTBYIOIIUX
OOBEKTUBHOMY BBINIOJIHEHNIO HAOIIOAATEIbHBIM COBETOM CBOMX OOS3aHHOCTEH, W OTrpaHUYECHMS
MOJINTUYECKOTO BMEIIATENbCTBA B MpoIlecchl HabmogareabHoro cosera [Ipeanpustus BHeapstoTCs
MEXaHU3MBI 110 UX HEJIOMYIIEHUIO U PEryIHPOBAHUIO.

256. OCHOBHbIE TPHUHIMIIBI PEJAOTBpALICHUS KOHQIMKTAa HWHTEPECOB, CIOCOOBI HX
BBISIBJICHUS, OLIEHKM W pa3pemieHus 3akperuisitorcsi B Konekce aenmoBoil stuku Ilpeanpusitus,
YTBEPKJIa€MOM HaOJII01aTEIbHBIM COBETOM.

IMaparpa¢ 23. IIpyHUMI NPO3PAYHOCTH U 00BbEKTHUBHOCTH PACKPLITHS HHGOpPMaLUH O
aesteabHocTH [IpeanpusaTus

257.B umensx coONIOA€HHUS HWHTEPECOB 3aMHTEPECOBAHHBIX CTOpOoH Ilpeanmpusitus
CBOEBPEMEHHO U JOCTOBEPHO PACKpBIBA€T MH(POPMAIINIO, MPEAYCMOTPEHHYIO 3aKOHOJATEIbCTBOM
PecniyOnuku Kazaxcran u BHYTpeHHUMH AokymMeHTamu [lpeanpusitusi, a Taxke HHGOpMALUIO O
NesITeIbHOCTH, BKJIIOYas (PUHAHCOBOE COCTOSIHUE, PE3YNbTaThl JAEATEIbHOCTH, CTPYKTYPY
COOCTBEHHOCTH U yIIPAaBJICHHUS.

258. B Ilpeanpusitun yTBEP>KAAIOTCS BHYTPEHHUE IOKYMEHTBI, ONPEACIISIIONINE TPUHLIUIIBI 1
MOAXONbl K PACKPBITHIO M 3ammTe UWHGOpManuu, IepedyeHb HHPOpMAIUH, pPAaCKpbIBaeMOM
3aMHTEPECOBAHHBIM  JIMIAM, CPOKH, TIOPSIOK, Ccroco0, ¢opMy packpbeiTus uH(}OpMaImy,
OTBETCTBEHHBIX JOJXKHOCTHBIX JHI U PaOOTHUKOB C yKazaHueM ux (yHKIUH, U oOs3aHHOCTEH, a
TaKKe Apyrue MoJI0KEHUs, PEeryIHPYIOIIHNE MTPOLIECCHl PACKPBITHS HHPOPMAIUH.

259. llpeanpusiTie B COOTBETCTBHMH C 3aKoHOAAaTelbcTBOM PecmyOmuku Kazaxcran wu
YcraBom llpennpusarus ompenensier HOPSAOK OTHECeHHMs] MHGOpMAalUU K KaTeropusM JA0CTYyIa,
YCIIOBHUSL XpaHEHUS U UCIIOJIb30BaHUS HH(OPMALINY.

260. Ilpennpusarue ompeaenseT Kpyr JHI, HUMEIONIMX MpaBO CBOOOJHOTO JIOCTyMa K
nH(OpPMaLIUY, COCTABISIONICH KOMMEPUYECKYIO U CIyKeOHYIO TaiiHy, U IPUHUMAIOT MEphl K OXpaHe
ee KOH(PHICHITUATBHOCTH.

261. Untepuer-pecypc Ilpennpusitust sBiseTcss CTPYKTYpPUPOBAHHBIM, YAOOHBIM IS
MOJIb30BAHMSI HABUTAIIMHM U COAEPKUT MH(OPMALIMIO, JOCTATOYHYIO 3aMHTEPECOBAHHBIM JIMLIAM IS
noHuManus aearenbHoctu [Ipenmpustus. Undopmanus pazmeniaeTcss B OTIEIbHBIX TEMATHYECKUX
paszzenax HHTepHET-pecypca.

262. . AxTyanu3zaius HHTEpHET-pecypca OCYIECTBIISIETCs] HE PeKe OJHOTO pas3a B Heneno. B
[IpeanpusiTun Ha pEryasipHONM OCHOBE OCYILECTBIISIETCS KOHTPOJb IMOJHOTHI M AKTYaJbHOCTH
uHbOpMalNHY, pa3MELIEHHON Ha MHTEPHET-pecypce, a TakKe OIpelesieTcss COOTBETCTBUE JTaHHOM
uHpOpMalMY, pa3MEIeHHON Ha Ka3axCKOl, pyCCKOM, aHIJIMHCKOM Bepcusix MHTepHeT-pecypca. B
3TUX LEJSAX 3aKPEIUIAIOTCS OTBETCTBEHHBIE JMIA (CTPYKTYpHOE MOJpas/esieHHe), OTBEYaIoIue 3a
MOJIHOTY M aKTyaJIbHOCTh MH(POPMALIUK Ha MHTEPHET-pecypce.

263. UnTepHet-pecypce Ipeanpusatus conepKuT ciaeyonyto HHPOpMaIuio:

1) oburyro mHpopmanmio o Ilpennpusatuu, BkIOYas WHGOPMALKMIO O MUCCHHM, OCHOBHBIX
3ajavax, HesX U BUAax JIesTebHOCTH, pa3Mepe COOCTBEHHOIO KaluTasa, pa3Mepe akTUBOB, YUCTOM
JI0XO0/1€, YACIEHHOCTH MepcoHana u rogosoi otuet Ilpennpusrus;

2) o TuIaHe pa3BUTHSA (CTpATETUYECKUE 1IeTH ); MPUOPUTETHBIC HAPABICHUS eI TEILHOCTH;

3) paznen KopniopaTMBHOTO yrpaBieHUs;
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4) YcraB u BHyTpeHHHUE JOKyMEHTHI [IpennpusTusi, perymupyromue IesTeIbHOCTh OPraHoB
[Ipennpustus (KOprnopaTuBHbIE JOKYMEHTHI MU T.1.), KOMHUTETOB, CEKpeTapsi HaOJ0JaTebHOTO
COBETA;

5) 00 ATUYECKUX MPUHIIHUIIAX;

6) 00 ympaBIeHUHN PUCKAMH,

7) o uneHax HaOJIOJATEIBHOTO COBETA, BKIIOYAsl CIEAyromue cBeneHus: ¢ororpadus (1o
COTJIACOBAHUIO C WIEHOM HAOJIONATENIbHOTO COBETa), (haMIIIUsS, MMs, OTYECTBO, JaTa POKICHHUS,
IpaXJIaHCTBO, CTaTyC WieHa HAOIIOAATENbHOTO COBETa (HE3aBHCHMBIA 4YIeH HAOII0IATENLHOTO
COBETa, PEACTaBUTENIb COOCTBEHHNKA), yKa3aHue (DYHKIMK dieHa HAaOII0IaTEIbHOTO COBETa, B TOM
YHCcJie WICHCTBO B KOMUTETAaX HAONIOJATEIHLHOTO COBETA WIJIM MCIOJIHEHUE (QYHKIMH TpeaceaaTess
HaOJI0IaTEIFHOTO COBETa, 00Opa3oBaHKME, B TOM YHCJIE OCHOBHOE W JONOJHHUTEIBHOE 00pa3oBaHHE
(HanMeHOBaHUE O0pPa30BATEIBHOTO YUPEXKIEHHs, TOJ OKOHYAHMSA, KBAJTU(PHUKAIHSA, MOTyIeHHAS
CTEINEHb), OIBIT PpabOTHI 3a MOCIEIHUE MATh JIET, OCHOBHOE MECTO pabOThl M JpYrue 3aHHUMaeMble B
HACTOSIII[ee BpeMs JIOJDKHOCTH, Npo(ecCHOHalIbHas KBaIM(pHUKaALus, JaTa NepBOro M30paHUs B
HaOJI0JaTeNbHBIN COBET U AaTa n30paHusl B IEHCTBYIOIIUN HAOMI0JaTeNbHbIN COBET, A0Sl y4acTus B
MPUHAIIEKANIX UM adIIMPOBAHHBIX OpPTraHU3aIINAX;

8) 0 ujeHax MWCIOJHUTEIBHOIO OpraHa, BKJIOYas CleIylollue cBeaeHus: Qororpadus,
dbamuus, UM, OTYECTBO, JaTa POXKACHUS, TPAKIAHCTBO, JTOJDKHOCTh M BBITIONHSIEMbIE (DYHKIIWH,
oOpa3zoBaHHMe, B TOM 4YHCJIE OCHOBHOE U JIOTIOJHUTENbHOE oOOpa3oBaHHe (HAMMEHOBAHUE
00pa30BaTENFHOTO YUYPEXKICHHS, TOJ OKOHYaHWs, KBaTH(UKAIWs, MOJyYCHHAs CTETEHB), OTBIT
paboThl 3a MocleHUE MATH JIET, MpodeccuoHanbHas KBalu(UKalus, J0KHOCTH, 3aHUMAaeMbIe IO
COBMECTHTEJIBCTBY JIOJISI YIACTHS B IIPHHAUISKAMIX UM a(GUITHPOBAHHBIX OPraHU3aIUsX;

9) nnan paboThl HAOMIOAATEIHHOIO COBETA, OTUET O JEATENbHOCTU U Jipyras nHdopmanus B
paznene KoprnoparuBHoe ynpaBlieHuUE;

10) o ¢bmHAHCOBOM OTYETHOCTH;

11) 0 TOIOBBIX OTUETAX;

12) o BHEIIHEM ayIUTOPE;

13) 0 rocynapCTBEHHBIX yCIyrax

14) o0 3akyno4HOH 1esATENbHOCTH, BKIIIOYask IPaBUiIa, OObABICHUS U PE3YJIbTAaThl 3aKYIOK;

15) o cTpyKType aKTHUBOB;

16) o rooBOM KajeHAape KOPIOPATUBHBIX COOBITHH;

17) o cnenkax, B COBEpIIEHUH KOTOPBIX UMEETCSl 3aMHTEPECOBAHHOCTD, BKJIHOUAsi CBEACHUS O
CTOpPOHAaX CJEJIKH, CYIIECTBEHHbBIX YCIOBHSX CHEIKU (MPEAMET CHENKH, LIeHa CHENKH), OpraHe,
IIPUHSABLIEM pelieHne 00 0JJ0OpeHUH CHEIIKY;

18) 0 KpyIHBIX cHeNKax, BKJIOYas CBEJCHUS O CTOPOHAX CHEJIKU, CYIIECTBEHHbBIX YCIOBHSIX
ClleNKH (IIpeMET CAENKH, LieHa CJIeJIKU ), OpraHe, IPUHSBILIEM pelieHre 00 0J00peHUH CAETIKY;

19) o gesaTenbHOCTH B chepe YCTOMUIUBOTO Pa3BUTHS;

20) 0 HOBOCTSX M Ipecc-pein3ax.

264. [IpennpusTie TOTOBUT IOJOBOH OTYET B COOTBETCTBHM C HOJOXKEHUSMH HACTOSILErO
Kopekca u npakTHKON pacKpbITUS UH(OPMALIIH.

265. I'ogoBOM OTUET yTBEpKIaeTCsl HAOII01aTEIbHBIM COBETOM.

266. 'onoBolt OTYeT SBISETCS CTPYKTYPUPOBAHHBIM JIOKYMEHTOM MU IyOJNMKyeTcs Ha
Ka3aXxCKOM, PYCCKOM M aHTJIMICKOM si3bIKax (IIpH HEOOXOAUMOCTH).

267. I'ogoBoO# 0TUET MOArOTaBIMBAETCS U pa3Meliaercs Ha iHTepHeT-pecypce.

268. TpeboBaHusl K COJAEP’KAHMIO TOJOBOrO OTYETAa MPEANOJaraloT Halu4yue ciexyrouei
UH(pOpMAaINHU:

1) obpamenue npeacenarens HabmoaarenbHoro coera [Ipennpusrus;

2) obOpailieHre pyKOBOJIUTENS UCIIOJHUTEIBHOTO OPraHa;

3) o Ilpeanmpusitun: oOmMe CBEACHUS; O CTPYKTYpe YCTAaBHOTO KamuTana, BKIOYas
CIIEAYIOIINE CBEACHUS: MHCCUS; IUIaH pa3BuTHs (kpome naaHHbIX SWOT-ananuza, ananmsa
BHYTPEHHEH cpefbl, OEHUMapKUHTa), Pe3yabTaThl €ro peaius3anuu; 0030p phIHKA U TMOJIOKEHHE Ha
PBIHKE;

4) pe3ynbTaThl (PMHAHCOBON M OMNEPALMOHHON NESATEIBHOCTH 33 OTYETHBIM Toj: 0030p U
aHaJM3 JEATEJbHOCTH OTHOCHUTENIBHO TIOCTaBJICHHBIX 3a/1a4; OMNEpaloOHHble U (HHAHCOBBIE
MOKa3aTeNH JeSTeIbHOCTH; OCHOBHBIE CYILIECTBEHHbBIE COOBITHS U IOCTHXKEHUS; HHPOpMaIus o
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CYIIECTBEHHBIX  CHeNKax;  Jrobas  (uHaHCOBas  MOAJEpXKKa,  BKJIOYas  TapaHTHH,
M0JIy4aeMbIe/TIOlydeHHbBIE OT TOCYIAAapCTBa M JIIOObIe O00s3aTeNbCTBA IEpel TOCYAapCcTBOM U
obmiecTBoM, IpuHATHIE HA cebs [Ipeanpusituem (eciu He packpbeiBaeTcs B coorBercTBur ¢ MCDO);

5) CTpyKTypa aKTUBOB;

6) 1eNU ¥ IJIaHbI Ha OyTylie MepuoIbl;

7) ocHOBHBIE (haKTOPHI PUCKA M CUCTEMA YIPABJICHUS PHUCKAMU;

8) KopropaTHBHOE YIIpaBlIEHHE: CTPYKTypa KOPIOPATUBHOTO YIPABJICHUS; COOCTBEHHHK
[IpennpusiTst U CTPYKTypa BIIAJACHUS; COCTaB HAOIIOAATEILHOTO COBETA, BKIIIOYAs KBAU(HUKAIIHIO,
mporecc 0TOopa, B TOM YHCIIE O HE3aBHUCHMBIX WICHAX HaONIOIATETHhHOTO COBETa C YKa3aHHEM
KPUTEPHEB OIpPEIeTICHHsI X HE3aBUCUMOCTH; OTYET O JIeITEIHHOCTH HAOIIOAATEIIEHOTO COBETA U €T0
KOMHUTETOB; MH(POPMALUS O COOTBETCTBUU IPAKTUKHA KOPIOPATUBHOTO YIPABICHHS NPUHIHIIAM
Hacrosimero Kozekca, a mpu ee HECOOTBETCTBHU MOSICHEHHS O MPUYMHAX HECOOTIONEHUS KaXKI0TO
W3 TPUHIMWIOB, COCTaB HCIOJHHUTEIBHOTO oOpraHa [lpeanmpustus; OT4eT O JEATeIbHOCTH
WCTIOJTHUTEBHOTO OpraHa; TOJUTHKA BOSHATPAKICHHS TOJDKHOCTHBIX JIUIL;

9) ycroitunBoe pa3BuTue (B Ciiydae MOATOTOBKH OTJIEIHHOTO OTYETa B 00JIACTH YCTOMYHMBOTO
Pa3BUTHS, BO3MOXHO TPEAOCTABIICHHE CCHUIKHM Ha TAHHBIN OTYET);

10) 3axytoueHue ayauropa v (puHaHCOBasi OTYETHOCTH C IPUMEYAHUIMU;

11) B aHaIUTHYECKUX TTOKA3aTEeNIX U JAHHBIX, BKIIOUAEMBIX B TOJOBOW OTYET, OTPAXKACTCS
CPaBHUTENBHBIA aHATU3 W JTOCTUTHYTBHIH Iporpecc (perpecc) Mo OTHOMICHWIO K TMPEAbIIyHIeMY
nepruoay (CpaBHEHHE CO 3HAYCHUSIMH aHAIOTUYHBIX IMOKa3aTeNed, YKa3aHHBIX B MPOIIJIOM T'0JI0BOM
oryere). B 1enmsx cpaBHEHHWS TOKa3aTeled C KOMIAHHWSIMH MEXIYHAPOTHOTO  YPOBHS,
JICWCTBYIONUMH B aHAJOTHMYHON OTpACiy, IYOJMKYIOTCS ITOKa3aTelHu JAesTeIbHOCTH, KOTOpHIE
MTO3BOJISIT TPOBECTH OTPACIIEBO OCHUYMApPKUHT-aHAIIH3.
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[Tpunoxxenue 1
K TUIIOBOMY KOJIEKCY KOPIIOPATUBHOTO

yIIpaBICHUS
MexayHapoaHble CTAHAAPTHI ONPe/IeSIeHIsI U B3AaUMO/IeHCTBHUSI ¢ 3aUHTEPECOBAHHBIMH
CTOPOHAMH
3anHTepecoBaHHbIE .
IIpuBHOCUMBII Bk, Bausinne  Oxujaanus, UHTepec
CTOPOHBI

. PeHTabenbHOCTh  BIIOKEHHBIX
WNuBecropsl, 6anku Broporo duHaHCOBBIE peCypchbl (COOCTBEHHBIN .
MHBECTUILMI, OCHOBHOI'O J10JITa

YpOBHS KaIluTall, 3a€MHbIE CPE/ICTBA)
M BO3HArpaKaACHUA

Bricokas 3apaboTHast 1uiarta,

PaGoTHuKkHM, OMKHOCTHBIE
UenoBeueckue pecypehl, JIOSUIbHOCTh XOPOIIUWE  yCJIOBUSA  TPYyZa,

auna
npo¢eCCHOHAIBHOE Pa3BUTHE
CopeiicTBre o0ecrieyeHu o
COIlMaIBLHOMI crabuipHocTh, CoOJIIoIeHIE npas
IIpodeccronanbHbIe COI03bI PETYIUPOBAHUIO TPYAOBBIX paOOTHHUKOB, Xopouiue
OTHOIIICHHIO " Pa3peIICHHUIO YCIOBUS Tpyaa
KOH(IUKTOB
ITonyyenue
DUHAHCOBBIE pecypceel IIyTeEM
BBICOKOKQYeCTBECHHBIX,
KinenTor MpUOOpEeTeHUsl MPOIYKIHHK (TOBApOB
0€30MacHbBIX TOBApOB U YCIyT
U yCIIYT) OpraHu3aluu .
0 TIPUEMJIEMOM TIeHe
HanexxHpiii  peIHOK  COBITa,
TocTaBiHK [TocraBka pecypcoB (TOBapoB, pabOT IMOCTOSHHBII
W YCITYT) JUTsl CO3JaHUsl CTOMMOCTH  TTIATEXECIOCOOHBII
MOKYIaTeNb
MecTHEBIE COO0O0IIIeCTBA,
[Tonnepxka B MecTax
HacelleHHe B MecTax
OCYILIECTBIICHHS nesitenbHOCTH; Co3/1aHne  TOTIOJTHUTEIbHBIX
OCYILIECTBIICHHS
JOSUTBHOCTh W TOJEpPKKAa MECTHBIX pabo4yMX  MeCcT,  pa3BUTHE
NesITEeNIbHOCTH, .
BJIACTei; 0J1aroCKJIOHHOE OTHOIIEHUE; PETUOHA
oOLIeCTBEHHbBIE
COTPYJHHYECTBO
OpraHu3aIuu
[IpaBuTenbcTBO,
Hanoru, pelieHue
rocy/lapcTBeHHbIE Opraubl, ['ocyaapcTBEeHHOE peryaupoBaHue
COIMAJIbHBIX 3a7a4
ITapnamenT
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[Tpunoxxenue 2
K TunoBomMy koaekcy
KOPIIOPATUBHOTO YIIPABJICHUSA

MeToabl B3aUMOJAEHCTBHUS C 3AHHTEPECOBAHHBIMU CTOPOHAMU

YpoBeHb B3aUMOICHCTBUSA

Koncynpramuu: JIIByXCTOpPOHHEE
B3aUMO/ICIICTBHE; 3aMHTEPECOBAHHbBIE
CTOPOHBI OTBEYAIOT Ha BOIIPOCHI
[Ipeanpusitus

IIeperoBopsl

BoBneueHHocTh:  JIByXCTOpOHHEE  WIH
MHOTOCTOpPOHHEE B3aUMO/IEIICTBHE;
HapalllMBaHWE OIbITa W 3HAHUH CO BCeX
CTOPOH, 3aMHTEPECOBAHHBIE  CTOPOHBI
JIEMCTBYIOT HE3aBUCUMO

CorpynHunuectBo:  J[ByXCTOpOHHEE WU
MHOTOCTOpPOHHEE B3aUMO/IEIICTBHE;

COBMECTHOE HapalluBaHUE OIbITA U 3HAHUH,
MIPUHATHE PEIICHUI U Mep

[IpenocraBnenue TIOJTHOMOYHH
3aMHTEPECOBAHHBIC CTOPOHBI (ecn
MPUMEHUMO)  MPUHUMAIOT  y4acTHE
yIpaBJICHUU

MeTo 11 B3aMOIEHCTBHS
OrnpocHuKY; (OKyC-TPYIIIIBL; BCTPEUH C
3aMHTEPECOBAaHHBIMU CTOpPOHAMU; MyOJTMYHBIC
BCTPEYM; CEMHHApbl; TMPEIOCTaBICHUE OOpaTHOU
CBSI3M  IOCPEACTBOM  CPEACTB  KOMMYHUKAIWH;
KOHCYJIbTATHBHBIE COBETHI

KonnexktuBHbIE IEPETOBOPHI HA OCHOBE MPUHIUIIOB
COLIMAIBHOTO MAapTHEPCTBA

MHoroctopoHHue  (OpyMbl;  KOHCYJIbTAallUOHHbBIE
MIAHEJH; TIPOLECC JOCTHXKEHHUSI KOHCEHCYCa; IMPOLECC
COBMECTHOTO TPHUHATHUS PEIMICHUN; (POKYC-TPYIIIIHI;
CXEMbI MPeJ0CTaBIECHUS 00paTHOU CBSI3U

CoBMecCTHBIE TPOEKThI; COBMECTHBIE MPEANPHUITHS;
apTHEPCTBO; COBMECTHBIE WHHITATHBBI
3aMHTEPECOBAHHBIX CTOPOH

Nurterpanus BOIIPOCOB B3aUMOJICHCTBUS C
3aMHTEPECOBAHHBIMU CTOPOHAMH B  yIIpaBJICHUE,
CTPATETHIO U OTIEPAIMOHHYIO JIEATEITLHOCTh
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[Tpunoxxenue 3
K TunoBomy xoaekcy
KOPIIOPATHUBHOTO YIIPABJICHUS

Kiuacenpukanus kareropuii 1 acCleKToOB YCTOMYUBOI0 Pa3BUTHSA

Kareropus

OKOHOMHYECKAA

DKoJornYecKas

Couuanpaas

ACIEKTBI

OKOHOMHUYECKAS PE3YIbTATUBHOCTL, IMPUCYTCTBUC Ha PbBIHKAX; HCIPAMBIC
OKOHOMHYCCKHE BO3HCﬁCTBHﬂ; IMMPAKTHUKU 3aKYIIOK

Marepwuansl; 3Heprusi; Bojxa; OmopazHooOpasue; BBIOPOCHI; COPOCHI M OTXOJbI;
OPOAYKIMSI W YCIYTH; COOTBETCTBHE TpeOOBaHWSAM; TPAHCIOPT; oOIIas
MHGOPMAIIHS; YKOJIOTHIECKAs OLIEHKA MTOCTABIIMKOB; MEXaHU3MBI [T0Ia41 KaJIOObI
Ha HKOJIOTUYECKHUE MPOOIEMbI

[IpakTHka TpyAOBBIX OTHOIIEHUH U JOCTOMHBIN TPy, BKIIFOYAKOT, B TOM YHCIIE,
MOCTABILMKOB, MEXaHU3MBbI TI0JJa4 KaJl00 Ha MPAKTUKY TPYAOBBIX OTHOLLIEHUI

HpaBa YCJIOBCKA, BKIKOYAOT, B TOM 4YHCJIC, HWHBCCTHIHNH, HCIOMYIICHUC
JAUCKpUMHHALINH, CBO6OI[y accouanuv U BEACHUA KOJIJICKTHBHBIX IIEPETrOBOPOB,
NETCKUM  Tpyl, TNPUHYIUTENbHbI WM  OO0s3aTENbHBI  TPyd, MpPaKTHKY
obecrieueHns 0€30MacHOCTH, IpaBa KOPEHHBIX W MAaJOYHCIEHHBIX HapoJOB,
OIICHKY COOJFOJICHHsI TOCTABIMKAMHE MTPAaB YeJIOBEKa, MEXaHU3MBI TTOJa4YH KaJlo0
Ha HapyIIeHHEe MPaB YeIoBeKa

[IpenmpusTre, BKIIIOYAET, B TOM YHCJIE, MECTHBIC COOOIIECTBA, TPOTUBOICHCTBIE
Koppynum/l, FOCY}IapCTBeHHyIO HOJ'II/ITI/IKy, HC HpeHSITCTBOBaHI/Ie KOHKypeHHI/II/I,
COOTBETCTBHE TPEOOBAHUSIM, OIEHKY BO3JCHCTBUS TOCTABIIMKOB Ha OOIIECTBO,
MEXaHU3MBI [101a4M KaJ00 Ha BO3IEHCTBHE HA O00IIECTBO

OTBETCTBEHHOCTh 3a TPOAYKIHIO BKIIOYAET, B TOM YHCIE, 3JI0POBbE U
0€30IaCHOCTh MOTPEOUTEIISI, MAPKUPOBKY MPOIYKIIMH U YCIYT, MapKETUHTOBBIC
KOMMYHUKAIIMH,  HEMPUKOCHOBEHHOCTh  YAaCTHOW  JKU3HU  TIOTPEOUTEIS,
COOTBETCTBHUE TPEOOBAHUSIM
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