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1. O0mue MoJI0KEeHUA

1. KanpoBass monauThka TOCYIapCTBEHHOTO KOMMYHAJIBHOIO MPEANPUSATHS Ha
MpaBe XO3MCTBEHHOI'O BEJICHUS «AcCTpaxaHCKasi IIeHTpajbHasl pailoHHasi OOJHHUIIA
MIpU YIIPABJICHUU 37IpaBOOXpaHEeHUs] AKMOJIMHCKON obsactu (nanee — Ipennpustue)
(mamee — Kagpoas mnonuTuKa) ompenesseT MOJIUTHUKY B 00JacTH  yIpaBJCHUS
4eJIoBEYeCKUMH  pecypcamMu. KazapoBas monuTHKa peajms3yercs B CTPOrOM
COOTBETCTBUU C TpeOOBaHUSIMHU 3aKkoHonarenbcTBa PecnyOnuku Kazaxcran wu
BHYTpEHHUMHU akTamu [Ipennpusitusi.

2. Lenbro KaJpOBOM nonutuku [pennpustus ssusercsa 3¢pdekTuBHOE
VIIPaBJICHUE W Pa3BUTHE YesnoBeueckoro kanutana llpeanpustus, noanep:kaHue Ha
ONTUMAJIbHOM YPOBHE YMCICHHOIO M KauyeCTBEHHOIO COCTaBa pPaOOTHHUKOB, HUX
npodecCHOHaNbHOE M COLMAIbHOE pa3BUTHE, a TaKkXKe pa3yMHOE COUYETaHHe
MpoLEecCOB OOHOBJIEHUSI W COXpPaHEHUsl IepcoHana, CHOCOOHOrO Ha BBICOKOM
npodeCCHOHATBHOM  YpOBHE OO0ECHEUUTh pEIIEHHE CTPaTeTMYeCKUX  3ajad,
nocTaBJieHHbIX niepen [Ipennpusruem.

3. KirroueBbimu nnpuopureramu KaapoBoy MOMUTUKY SBISFOTCS:

I. IIPUBJICYCHUC, PAa3BUTUC U YACPIKAHUC BBICOKOHpO(i)CCCI/IOHaJIBHBIX

PabOTHHUKOB.
4.  Jlns pocTwkeHusl TocTaBieHHOW 1ienu [lpennpusitue pemaer —clieayroime
3a71au:

1. MpoBOAUTH IJIAHOMEPHYIO PaOOTy, HAMpPABIECHHYIO HA TOUCK, MPHUBJICUYCHHUE,
ylepKaHUEe M TMOBBIIMIEHUE MPOPECCUOHAIBHOIO YPOBHS JYYIIUX B CBOEM
HaIIPaBJIICHUH JIESITEILHOCTH CHEUAINCTOB;

2. coAeicTBOBaTh aJaNnTallMi BHOBb NMPUHATHIX PAOOTHUKOB B CXKAThIE CPOKH,
TEM  caMmbiM, CcHOCOOCTBYS  3(()EKTUBHOMY  HUCHOJIB30BAHUIO  MX
poQeccuoHaIbHOTO U TBOPUYECKOI 0 MOTEHIIMANA.

5. KanpoBasgs mnosmtuka peanus3yercss 4epe3 YIPaBICHUE OTHOLIECHUSMH
Paboronarens ¢ pabOTHUKaMM U pa3BUTHEM IEpPCOHANA, KOTOPOE COUETAEeT B cede
CUCTEMY BHYTPUKOPIIOPAaTUBHBIX OTHOLIEHMH M CHUCTEMY B3aUMOJEUCTBUS C
BHELIHUMH CTPYKTYpamH.

6.  VYmpasieHue OTHOUIEHUSIMH M Ppa3BUTHE IIEPCOHANA ONUpaeTcs Ha
aIMUHHUCTPATUBHbIE (TPUKa3bl, pACHOPSDKEHUsI, TIOJOKEHUS O CTPYKTYPHBIX
NOJpa3eICHUsX, JOUKHOCTHBIE MHCTPYKUMHU, pErJIaMeHT padoThl, W T.II.),
HKOHOMUYECKHUE (MAaTEPUAILHOE CTUMYJIUPOBAHUE, CTPaXOBaHUE, O0yUEHHE),

7. PaGoromarens CTpeMuTCs K YCTAHOBJEHHUIO C KaXKIbIM pabOTHUKOM
MOCTOSIHHBIX TPYJIOBBIX OTHOIIEHWH, OCHOBAaHHBIX Ha MPUHLMMIAX COLUUAIBHOTO
napTHEpPCTBA € COONMIOJIEHMEM TpeOOBaHUN TPYAOBOTO 3aKOHOJATENbCTBA U
BHYTpEeHHHUX aKkToB [Ipeanpusitus.



8. Pa6OTOI[aTeJ'II> OTBCTCTBCHCH 3a IIPAaBHJIBHOC IIOHHMMAHHC, IIOAACPKKY H
pcajin3anuro KaIIpOBOﬁ IIOJIUTUKK M, B CBOIO 0O4YCPCAb, HAACCTCA HA ITOHMMAHHUC U
OTBCTCTBCHHOCTb CO CTOPOHBI KaAKA0I'O pa6OTHI/IKa.

2. KioueBble TEPMUHBI
KittoueBble TEpMHUHBI, UCIIOJIb3yEMbIE B HACTOSIIIIEM JOKYMEHTE:

1. ajanrtanusl mepcoHaiga — MHGOPMAIMOHHAS M TICHUXOJIOTHYECcKas MOJAepKKa
BHOBb NPUHATOrO pabOTHUKA C LEIbI0 MAKCUMAJIBLHOTO COKpPAIEHHs MEpPHOoJa €ro
MPUBBIKAHUS K HOBBIM YCJIOBHSIM TpPyAa M CIIOCOOCTBOBAHMS HAXOXKJEHHUS CBOETO
(G YHKIIMOHATBHOTO MECTA B TPYJOBOM KOJIIEKTHBE;

2.  VHTEIUIGKTYalbHBI KamuTall — MHTEUIEKTyalbHas COOCTBEHHOCTh U
YeJI0BEUECKUE aKTUBHI,
3. KaapoBas MOJUTHKA — LEJIOCTHAs U OOBEKTUBHO OOYCIOBJIEHHAs CTpaTerys

paboThl ¢ TIEPCOHATIOM, OOBEIUHSAIONMIAS PA3TUYHBIC TPUHIIUIBI, (POPMBI, METOIBI 1
MOJIEIT KaJIpOBOU pabOTHI;

4. KaJIpOBBI TOTEHIIMAT — COBOKYIMHOCTh CIIOCOOHOCTEH BCEX pPaOOTHHUKOB
[IpeanpusTrs, HamnpaBlI€HHAs HA PEUICHUE CTPATETMYECKUX M TAKTUYECKUX 3a1ad
[Ipeanpusrus;

5. KOPIOpAaTHBHAsA KyJbTypa — CHCTEMA KOPIIOPAaTUBHBIX IIEHHOCTEW, CTHIIA
paboOTBl W  HOPM  TMOBEIEHUA, pasjaensieMas OOJBIIMHCTBOM  PaOOTHUKOB
[Ipeanpusus;

6. OlLICHKa TepcoHana — mporecc omnpeaeneHus 3GpGEeKTUBHOCTH JeATEIbHOCTU

pabOTHUKOB B peanu3anuu 3anad [IpeanpusTuss ¢ LeIbio MOCIeI0BaTEeILHOTO
HaKOIUICHUS WHMOpMAMK, HEOOXOAUMON IJIi TIPUHATHUS aJMUHUCTPATHUBHO-
KaJpOBbIX PELICHUM;

7. COLIMAJILHOE  TMAapTHEPCTBO — CHUCTEMa OTHOIICHWH W  MEXaHHU3MOB,
HAaIlPaBJICHHBIX Ha OOCECICYCHHE COTJIaCOBAaHWUN WMHTEPECOB TIPEICTABUTEISIMU
roCy/IapCcTBa, MPEICTABUTEISIMU paboTOAATENSI U pAOOTHUKOB;

8.  4YelOBEYECKMH KamuTall — 3amac 3HaHWM, HaBBIKOB, CIIOCOOHOCTEM,
MICUXOJOTUYECKUE OCOOCHHOCTH U JIPYrMe KauecTBa paOOTHUKOB, CYIIECTBYIOLIUE B
BUJIC CKPBHITOIO TOTEHIIMAJIA, HEMOCPEACTBEHHO HE MPUHAJJICKAINEC KOMIAHUU, U
peaiu3yeMbie B IIpoliecce TPYI0BOM AEATEIbHOCTH UITU MPOSBIIsIEMble pa0OTHHUKOM B
3aBHCHMOCTHU OT CTETICHH €T0 MOTHBUPOBAHHOCTH.

3. OcHoBHbIe npuHIKMIBLI KaapoBoil moJuTUKH
OcHoBHbIMU npuHIIUITaMK KanpoBoi noautuku [Ipenanpusatus ABistoTes:

1. BKJIIIOYEHHE B TMPOLECC YIPABICHUS OTHOLICHUSAMU U Pa3BUTHEM BCEX
PYKOBOJSIIMX 3BE€HbEB (JMHEHHBIX PYKOBOAUTENEW W T.HA.), COBEPUICHCTBOBAHUE
cUCTeMbl OOYYEHHs PYKOBOJSLIEr0 3BEHA NIPUHLHMIAM M METOAaM YIpaBJICHUS



OTHOIICHUAMMU, I[EUILHGﬁHIEUI paspa60TI<a MCTOIUYCCKHNX YKaBaHHﬁ II10 pa60Te C
IICPCOHAJIOM JIA pYKOBOILI/ITeJ]Cf/'I BCCX ypOBHeﬁ;

2.

10.

noAdOp, pacCTaHOBKAa U BBIABMXKEHHE KaJApoB IO MNpo(ecCuoHaNIbHBIM,
JIEJIOBBIM, HPABCTBEHHBIM, ICUXOJIOTMYECKUM KauyeCTBaM C MCIIOJIb30BaHUEM
COBPEMEHHBIX TEXHOJIOTH;

. PasyMHOE COYETaHHE BHYTPEHHETO KaJpPOBOT0O PE3EpBa M BHELIHUX PECYPCOB

Opyd  3aMEIIeHUH  BaKaHCUM, MpHUMEHEHHE MPaKTUKH B3auMooOMeHa
pPabOTHUKOB MEX/y 3BEHBSIMHU YIIPABJICHUS, OOHOBJICHHE KaJIPOBOTO COCTaBa C
00eCIIeYeHNEM TPEEMCTBEHHOCTH, Ka9eCTBEHHOE MHTEIUICKTYIHOS Pa3BUTHE
nepcoHaIa;

oOcclieYeHNe  ONTHUMAJIbHOH  3aHITOCTH  PAaOOTHHUKOB, MAaKCHMAaJbHOTO
UCTIOJIb30BaHUSl OMNBITA W HHTEIUIEKTYAILHOTO MOTEHIHAIA YEJOBEYECKUX
aKTUBOB, d(h(pekTHBHAs Opranu3anus u odecrnedeHne 6e30MacHOCTH TPyAa;
obecrieyeHne yCIOBUH Uil MPOPECCUOHAIBLHOTO POCTa pAOOTHUKOB, pa3BUTHE
CHCTEMBI MOTUBAIMH BBICOKOH MTPOU3BOAUTEIHLHOCTH TPY/A;

HoJIep>)KaHue  OJaronpHUATHOTO TICHXOJIOTMYECKOTO KIMMara B TPYAOBOM
koJutekTuBe [Ipeanpusrus;

. JaJbHEWIIEEe pPa3BUTHUE CHUCTEMBl COLMAIBHO-TPYAOBBIX IIpaB W TapaHTHH,

crocoOCTByIOMIeH (HOPMUPOBAHUIO CO3HAHUS KOPHOPATUBHOM CILJIOUEHHOCTH
Y TIPUHAJJICKHOCTH K €IMHOMY KOJUICKTUBY [IpennpusTus;

MJJAHOMEPHOCTh B YIPABJICHUM OTHOLICHUSIMA Ha OCHOBE ITOCTaHOBKH
KOHKPETHBIX LIeJIel MO HAPABJICHUSAM JAEATEIbHOCTH, SIBISIOMIUXCA COCTABHOMN
4acThIO 00IIEH CTPATEeTruu M0 PA3BUTHIO TIEPCOHANA;

. AMHAMHUYHOC pPa3BUTUC CHUCTCMbI YIIPABJICHHUA OTHOIICHUSAMM, aJCKBATHO

KOPPUTHPYEMOM € JOJIITOCPOYHBIMU HHTEpecamu [Ipenanpusitusi.
4. KopnopaTuBHbI€ IEHHOCTH M KOMIIETEHIHMSI PA0OTHUKOB

[IpeanpusitTue B~ OTHOWIEHWM  MNpoBeAeHus  KaapoBoll — NMOJUTUKHU

PYKOBOACTBYCTCA CIICAYIOIIMMHN OCHOBHBIMH KOPIIOPATUBHBIMU LHCHHOCTAMM:

l.

2.

11.

100pOCOBECTHOE BBIIIOJIHEHUE paboThI KaXJIbIM COTPYAHUKOM,
BEIpaXkaromeecs B 3PPEKTUBHOCTH UX TPYAQ;

[Ipennpusitue cTpeMHUTCsl cO31aTh aTMoc(epy, B KOTOPOH KaxIblii COTPYTHUK
MMEET BO3MOXXHOCTh MPEIIOKUTh HOBBIE MJEHU, TOTOBBIC PEIICHUS, KOTOPHIC
MO3BOJIIT YCWIMTh W YKPENUTh 3aUHTEPECOBAHHOCTh K ACATEIBLHOCTH
[Ipennpusitus;

B3aMMOBBIPYUYKa, YBOKEHHE APYr K JAPYry, K 3aWHTEPECOBAHHBIM JIMIAM U
[Ipennpusitus B LeIOM.

Jns  axktuBHoro pocra Ilpeanpusatuss HyXHbl paOOTHUKH, OOJaJAIOIINE

CIICAYIONIMMH  KOMIETCHIUSIMA -  NpOdECCHOHAIN3M,  MOTHBHUPOBAHHOCTb,
JIOSUTBHOCTh, HAIEJICHHOCTh Ha pa3BUTHE, CIIOCOOHOCTh MPUHUMATH PEIICHUS U
yYMEHHE TPaMOTHO OpraHMU30BaTh pabOUHUii MPOIIeCC.



12.

13.

nhEwhh =

14.

5. ba3zoBble HanpaBJyenusi KagpoBoii noauTuku u
OCHOBHbIC HHAUKATOPBI 3P pexTUBHOCTH KagpoBoi moauTuku

bazoBpiMu HanpaBiieHUAMHU KaIpoBOW MOJUTHKY SBIIFOTCSA

COBEPIIICHCTBOBAHKE OpraHU3allMOHHON CTPYKTYpHI. [l1anupoBanue, moadoop u
paccTaHoBKa KaJpoB,;

oOydeHue, MOATOTOBKA U MEPETOAr0TOBKA MEPCOHaa;

CO3JIaHHME KaJPOBOT0 PE3ePBa;

pa3paboTka M BHEIPEHUE CHUCTEMBI VYIPABJICHHUS PE3yJIbTaTUBHOCTHIO U
MOTHBAIUU PaOOTHUKOB;

dbopMupoBaHUE KOPIIOPATUBHON KYIBTYPHI.

OcHoBHbIe HHAUKATOPHI 3 dexkTnBHOCTH KaapoBoil monuTuku:

pacxo/ibl Ha TIEPCOHAT;
TEKYy4eCTh KaJpOB;

TEKYy4eCTh PAOOTHUKOB CPENId PYKOBOJSIIETO COCTABA;
noKa3aTellb CTaAOUIIbHOCTU NIEPCOHAIa;
yIOBJIETBOPEHHOCTD MEPCOHATIA.

3amaun HamnpasiieHus «COBEpPIIEHCTBOBAHME OPraHU3allMOHHOW CTPYKTYPBI.

[ImanupoBanue, MoadOp U pacCTAaHOBKA KaJPOBY:

6.

pPEryNisapHbI aHAJIW3 OPraHU3alMOHHOW CTPYKTYphl € LENbl0 oOecreyeHus
COOTBETCTBUS CTPAaTErMUYECKUM LEISAM W 3aJadaM, 4YETKOrO pa3ieieHUs
GYHKIMI  CTPYKTYpHBIX MOApa3ieileHuid U o00si3aHHOCTEH pPabOTHUKOB,
(D PEeKTUBHOMN ACATETHLHOCTH PAOOTHUKOB;

. pazpaboTKa ¥ COBEPIICHCTBOBAHWE KBATU(UKAIMOHHBIX TpeOOBaHUMA K

pabouum MectaM, mpoduiiss KOPHopaTUBHBIX KOMIETEHIIH;

yIJIydllleHHE KauecTBa padoThI;

aHAIM3 © Yy4YeT CTENEeHH OOCECICUYCHHOCTH KaJapaMu II0 KJIFOYEBBIM
JOJIKHOCTHBIM MO3UIIUSIM;

10.1mouck 1 0TOOP BHICOKOKBATU(PUIIMPOBAHHBIX CIIEIIUAIHCTOB.

15.

OcHoBHble uMHAUKATOPHl d(dektuBHOCTH «llmanHupoBanue, mnomdop u

pacCTaHOBKa KaaApPOB»:

N —

16.

BPEMEHHOM MHAUKATOP: BPEMs Ha 3all0JTHEHUE OJJTHOM BaKaHCHUU;
KauyeCTBEHHBIN WHIUKATOP: KOI(PPUIIMEHT BEIOBITHS KaJAPOB B TEUECHUE TIEPBHIX
MoJIrojia paboThlI.

3ajmaun  HampaBieHuss «OOydeHue, TOATOTOBKA M MEPENoAroTOBKa

IIepCcoHaIa»:



17.

N —

ITOBBIMICHHC KA4CCTBA YCIIYI'U;
opraHu3anus CCMHHAPOB, TPCHHUHIOB, MACTCP-KIIACCOB JJIA pa6OTHI/IKOB KakK
3apy6e>1<0M, TaK U C IIPUBJICYHCHUCM HMHOCTPAHHBIX KOHCYJIbTAHTOB.

OcHoBHbIe MHAUKATOpPbl 3 dekTuBHOCTH «OOy4yeHue, NOArOTOBKA H

IICPCIIOATOTOBKA IICPCOHAIAN!

18.

19.

20.

[E—

MPOLEHT PA0OTHUKOB, OXBAYEHHBIX CUCTEMON 00y4YEeHHS B TEUEHHUE T'0/1a;
3arpaThl Ha o0OydeHue 1 paboTHUKA B O,

MOBBIIIEHUE  MPOU3BOAUTEIBHOCTH  TpyAa 3a CYET  HMCIOJIb30BaHUSA
pabOTHUKAMU TOJYYEHHBIX UM HOBBIX 3HAHUMU;

OPOIEHT 3aTpar Ha OOy4YyeHHe, MOJATOTOBKY M MEPErnoATrOTOBKY OT (oHAA
OIJIaThl TPYa;

BO3BPATHOCTH 3aTpaT Ha 00ydeHue (pa3paboTka HOBBIX TEXHOIOTHIA).

3anaun HarpaBieHus «Co31aHne KapOBOT0O Pe3epBay:
CO3JIaHUE U pa3BUTHE Oa3bl KaIPOBOTO pe3epBa.
OcHoBHbIe HHAUKATOPBI 3 PekTuBHOCTH «Co3qaHUE KaJPOBOIO PE3EPBaN:

NPOLEHT BAaKAaHCUM, Ha KOTOpble (OpMUPOBANICA KAAPOBBIA PE3EPB,
3aMOJIHEHHBIX PA0OTHUKAMHU, BXOASIIIUMH B KaJpOBBII pPE3EpB;

. TCKYYCCTb CPCIH PC3CPBUCTOB.

3amaun HampaBieHus «Pa3paboTka W BHEApPEHUE CHCTEMbl YIIPABJICHUS

PE3YJIbTATUBHOCTHIO U MOTUBAIIUU PAOOTHUKOB:

21.

BHenApeHne H(MO(PEKTUBHOW ¥ MPO3PAYHON CHUCTEMBI  BO3HATPAXKICHUS,
OCHOBaHHOMW Ha YPOBHE KBATM(UKAIIUN, KOMIIETCHTHOCTH U PE3yJIbTaTHUBHOCTH
pabOTHUKOB;

o0ecreyeHne CouaaIbHOM 3aUThl PAOOTHUKOB;

obecrieueHne BO3MOXHOCTH TMPOPECCHOHATBHOTO, KapbepHOTO W JIMYHOTO
pocTa pabOTHUKaM.

3anauu HanpasieHus «PopMHUpPOBaHNE KOPHIOPATUBHON KYIbTYpPhD»:

IPOBEJCHUE OPTraHMU3allMOHHBIX MEPONpPHUATHI, B TOM 4YHCIE MPOOJIEMHO-
JICTIOBBIX COBEIIaHWI, YCWJIMBAOIIMX KOMAaHAHYIO paboTy, TEpIHUMOCTb,
CIUIOYEHHOCTh, TICUXOJIOIMYECKH KOM(POPTHYIO M TBOPYECKYIO aTMocdepy B
TPYIOBBIX KOJUIEKTHUBAX;



6. Co3nanue n nogaep:KaHue OPraHU3aluoOHHOro nopsijaka B Illpexnpusarun

22. BaxHenmum yCIIOBUEM JOCTHXKEHUS CTPaTETNYECKUX
ueneit [lpennpusrus siBisieTcsi 0€3yCIOBHOE BBINOJIHEHUWE BCEMHU COTPYIHUKAMU
CBOMX JIOJDKHOCTHBIX OOsI3aHHOCTEH, COOJIIOJICHHE TPYIOBOM, MPOU3BOIACTBEHHOM
JUCUUILIMHBL, TPeOOBAaTEIbHOCTh PYKOBOAMUTENEH K MOJYMHEHHBIM, O€3yCIOBHOE
BBIIIOJIHEHUE TIOAYMHEHHBIMU  PAaCHOpPSKEHUM, YKa3aHWMM W IOCTAaBJIEHHBIX
PYKOBOAUTEISIMU pabOUYNX 3aJaHH.

23. OcCHOBOM  UCIOJHUTEIBbHOCTA  SABJSIETCA  OPraHU3AallMOHHBIA  TOPAIIOK
B [Ipennpusatny, Korma COTPYAHUKH 3HAKOT W BBINOJIHAIOT CBOM JIOJDKHOCTHBIE
00513aHHOCTH, 3a()MKCUPOBAHHBIE B JIOJDKHOCTHBIX HHCTPYKLUSAX, PYKOBOJIUTEIN
HECYT OTBETCTBEHHOCTb 3a IIPUHATBIC PEIICHHs B pPaMKax CBOEW 30HBI
OTBETCTBEHHOCTH.

24. IlpaBuna mNpPOU3BOACTBEHHOIO NOBEACHUSA periaaMmeHTupyrorcs [IpaBunamu
BHYTPEHHETO TPYAOBOIO PAaCHOpsAKa, 3THUYECKHME HOPMBI JI€JIOBOIO IIOBEICHHUS B
[Mpennpusatuii pernameHtupytorcs [IpaBminamu cioyxeOHOW OSTUKH pPaOOTHUKOB,
JOJDKHOCTHBIE OOSI3aHHOCTH, IpaBa U OTBETCTBEHHOCTh PETJIAMEHTHUPYIOTCS B
TPYIOBBIX JOrOBOPax, JOJDKHOCTHBIX HHCTPYKIHSX.

25. Ecimm OpraHuM3alMOHHBIM  MOPSJOK  SIBISIETCA  OCHOBOM  JIESITEJIbHOCTH
[Ipennpusrtus, To M00bIe HAPYLLIEHUS JAHHOTO MOpsAAKa OyyT paccMaTpuBaThCs Kak
CEPbE3HBIM  MPOCTYNOK, MOJICKAINAN COOTBETCTBYIOLIEMY  HAKa3aHUIO
aAMUHHUCTPATUBHOI'O XapaKTepa.

7. 3aKJII0UYUTEIbHbIC MOJ0KEeHUA

26. KagpoBas mnonutuka, npoBoaumas B [Ipennpusituil, npu3BaHa YKPEIUTh
YBEPEHHOCTh PAaOOTHUKOB B BOCTPEOOBAHHOCTH CBOETO TPY/a, CIIPABEAJIMBOI OLIEHKE
NESATENHOCTA JJIE  OOECIEUEHUs] JIOJTOCPOYHOTO BBICOKOTO 3IKOHOMHUYECKOTO
noreHnuana llpennpusaTus, coxpaHeHUus U MPUYMHOXKEHUS €r0 MHTEJUIEKTYaJIbHOTO
KalnuTasa.




	3. Основные принципы Кадровой политики

